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A window on our future...

Welcome to
Spectrum Foundation Group
in 2030...
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How we’ll get there...

SPECTRUM

OOOOOOOOOO



How we’ll achieve It...

We'll focus on the four key areas that’ll offer the most significant impact in delivering on our objectives.

Focus Impact

SPECTRUM

FOUNDATION



What we’re seeking to achieve...

We'll focus on achieving four strategic objectives that’ll offer the most significant impact in delivering on our Vision and Purpose..

Objective Outcome
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Appendices

Risk appetite

Forecast summaries
PESTLE sector scan
Key activities 2023-26



Our risk appetite

Spectrum Foundation is entering into a period of strategic growth, led by key opportunities in growing our philanthropic impact, maximising our shared services, leading
through advocacy and enhancing our cultural partnerships. Our risk appetite in relation to strategic growth is relatively assertive, while our willingness to accept risk is low
and our approach cautious in relation to compliance-oriented domains such as privacy, health and safety, and environmental sustainability.

Risk appetite summary table




PESTLE sector scan

Political

Economic

Societal

Technological

Legal

Environmental




The high-level road map below suggests phasing over the three years to 2026. It's not intended to be a detailed plan but
illustrate just those significant activities, consequential resource commitments and priorities over time.

Year two Year three

Develop impact measurement practices and processes Report on impact

Develop funding framework Establish role as community led funder

Philanthropy

Develop, deploy and embed business process and system efficiencies

Enhance financial reporting processes
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Improve process quality and customer satisfaction

Refine shared service model

Shared services

Replace CRM

Deploy PMO and CMO software tools and assistive technology

Develop social investment strategy Deploy and embed social investment strategy

Identify and address pain points in shared services Improve process quality and customer satisfaction

Identify key sector audiences in four priority areas Enhance targeting and support of sector audiences

Implement enhancement plans for Maori and Pasifika Partner with Maori and Pasifika to co-design initiatives

Implement equity recommendations

{} Cultural partnerships

Philanthropy

Brand/Marketing

Voice
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Philanthropy - Year two




Philanthropy - Year three
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Finance and Payroll - Year two




Finance and Payroll - Year three




Workforce - Year two




Workforce — Year three




Information technology - Year two




Information technology - Year two
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Information technology - Year three




Brand/Media/Mktg/Comms - Year two




Brand/Media/Mktg/Comms - Year three




Voice - Year two




Voice - Year three




Cultural partnerships - Year two




Cultural partnerships - Year three




Quality — Year two




Quality — Year three
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