
 

   

 

 

 

The New Zealand Public Service 

Mahi tōpū ai te Ratonga Tūmatanui e whai tikanga ai te noho a ngā tāngata o Aotearoa. Hei tā te 

Public Service Act ko te whāinga o te Ratonga Tūmatanui, he tautoko i te kāwanatanga e whai ture 

ana, e whai ana hoki i te manaporitanga; he tuku kia whakawhanake, kia whakatinana hoki te 

Kāwanatanga o te wā me ō muri atu i ā rātou kaupapa here, he tuku i ngā ratonga tūmatanui e 

kairangi ana, e nahanaha ana hoki, he tautoko i te Kāwanatanga ki te whai i ngā painga mō te iwi 

kei te pae tawhiti, he huawaere i te āta whai wāhitanga o te kirirarau, he whakatutuki hoki i ngā 

mahi i runga i tā te ture i whakahau ai. E hirahira ana te wāhi ki a mātou i te tautokohanga o te 

Karauna i ana hononga ki ngā iwi Māori i raro i te Tiriti o Waitangi. Ahakoa he nui ngā momo 

tūranga mahi, e tapatahi ana ngā kaimahi tūmatanui i roto i te whakaaro nui ki te hāpai i ngā 

hapori, ka mutu, e arahina ana ā mātou mahi e ngā mātāpono matua me ngā uara o te Ratonga 

Tūmatanui. 

 

The Public Service works collectively to make a meaningful difference for New Zealanders. 

The Public Service Act states that the purpose of the Public Service is to support 

constitutional and democratic government, enable both the current Government and 

successive governments to develop and implement their policies, deliver high-quality and 

efficient public services, support the Government to pursue the long-term public interest, 

facilitate active citizenship and act in accordance with the law. We have an important role in 

supporting the Crown in its relationships with Māori under the Treaty of Waitangi and te 

Tiriti o Waitangi. Whilst there are many diverse roles, all public servants are unified by a 

spirit of service to the community and guided by the core principles and values of the   

Public Service in our work. 

  



 

2 
 

  

 

 

 

 

 
 
 

Te Tūranga | Position Te Tumu Whakarae mō te Hauora | Director-General of Health 

Te pokapū | Agency Manatū Hauora | Ministry of Health 

This position is a member of the Public Service Leadership Team 

 

Te whāinga o te tūranga | Position purpose 

The Ministry of Health (The Ministry) is the chief steward and kaitiaki for the New Zealand health system. 

As part of the health system transformation, the Ministry’s role is being refocused on strategy, policy, 

regulation, and monitoring the outcomes which are achieved by the system as a whole. As the chief 

steward for the health system the Ministry will continue to set the strategic direction and develop 

national policy, and it will be responsible for regulation and monitoring. The Ministry will advise the 

Minister of Health, assist the Minister in holding organisations to account, and support action where 

expectations are not being met. The aim is to ensure our health system delivers for all New Zealanders 

and this requires a deliberate focus on achieving more equitable outcomes for Māori.  

The Director-General of Health will provide leadership of the Ministry and for the wider sector during the 

largest change to New Zealand’s health system. Organisational priorities, including embedding its 

future operating model, and building the monitoring and stewardship functions will need to be 

balanced with positioning the Ministry in the new health system and ensuring that focus is maintained 

on building a shared view of what system success looks like. 

Ngā haepapa | Accountabilities 

Te pūnaha | System  The Director-General must perform the duties as set out in the Public Service Act 

2020, the Public Finance Act 1989 and other relevant statutes and legislation.  

As a member of the public service leadership team, the Director-General is 

responsible for providing strategic leadership that contributes to an effective 

and cohesive public service; working together to model leadership behaviours; 

and assisting the other members to fulfil their responsibilities. 

As a Public Service leader, the Director-General will: 

• Support the Crown in its relationships with Māori under the Treaty of 
Waitangi and te Tiriti o Waitangi by developing and maintaining the 

capability of the agency and the wider public service to engage with Māori 
and to understand Māori perspectives; 

• Promote diversity and inclusiveness and have regard to the principle that, 

in order to achieve fairness in employment and a more flexible effective 
public service, it is desirable for the group comprising all public service 
employees to, as far as practicable, reflect the makeup of society; 
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• Preserve, protect and nurture the spirit of service to the community that 

public service employees bring to their work; 

• Uphold the public service principles of political neutrality, free and frank 

advice, merit-based appointments, open government, and stewardship, 
and within the agency; 

• Demonstrate and uphold the values of the Public Service as set out in the 
Public Service Act 2020; and 

• Uphold the general responsibilities to the appropriate Minister, as set out 

in the Public Service Act 2020, including ensuring the integrity and conduct 

of the agency’s employees. 

Te pokapū | Agency The Director-General is the is the chief steward and kaitiaki of the health system 

in Aotearoa New Zealand and is responsible directly to the Minister of Health. As 

well as its overarching leadership and stewardship role in the health system, the 

Ministry is responsible for:  

• Policy and strategy. The Ministry is the lead entity for setting policy and 

strategy for the health sector to achieve greater equity of outcomes. The 
Ministry leads the health system in its role as kaitiaki, ensuring good 

evidence informs strategy and policy development, and will work with the 

other organisations within the system to enable effective delivery of 
services, including: 

- Long-term strategy, policy, legislation and strategic funding and 

investment across the system; 

- Providing advice to Ministers on health strategy and policy; and 

- High-level policy frameworks for services/groups to inform 

delivery. 

• Monitoring and setting overall system outcomes and objectives. This 

includes monitoring system performance of health sector agencies in the 

sector, to achieve greater equity of health outcomes for Aotearoa New 
Zealand. 

• Regulation and regulatory oversight. Maintaining the Ministry’s regulatory 

responsibilities, including administering legislation and associated 

regulations. 
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LEADERSHIP ROADMAP: DIRECTOR-GENERAL OF HEALTH 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 

Organisational 
transformation 

Build, manage 
and grow 

relationships 

System 
leadership 

Policy/Strategy 
Context 

management 
Crown/Māori 

responsiveness 

Develop the 

Ministry of 
Health to meet 

its new function 

and embed its 

new operating 

model. 

Gain and 

maintain the 
trust, respect 

and confidence 

of Ministers, the 

Health Sector 

and the public.  

Lead the health 

system. 

Communicate a 

clear vision for 
the health 

system and how 

various parts 

mobilise to make 

that happen. 

Manage issues 

and risks, fix 
problems and 

implement 

solutions. 

Improve the 

system and 
organisation’s 

Crown/Māori 

responsiveness. 

Set a fit-for-

purpose 

organisational 

culture. 

Work alongside 

other 

government 

agencies and 

community 
partners to 

identify 

opportunities to 
strengthen the 

health system. 

Lead change in 

the health 

system to 

improve equity 

of outcomes. 

Lead 

development of 

high-quality 

advice across 

broad policy 
areas to improve 

health outcomes 

for New 
Zealanders. 

Working 

effectively with 

Ministers and 

Boards in 

complex 
situations 

Te ao Māori 

knowledge and 

capability and an 

understanding 

of the Crown’s 
relationship with 

Māori as a Treaty 

partner. 

Gain and build 

the credibility of 
the organisation 

to lead and 

influence the 

system to drive 
large scale 

change. 

Engage 

stakeholders 
through clear 

communication 

and direction to 

build buy-in and 
support to 

ensure collective 
leadership 

across the 

system. 

  Lead and 

manage the 
delivery of 

multiple 

functions within 

a public service 
organisation, 

including 
strategy, policy, 

regulation and 

monitoring 
through 

appropriate 

leadership 
structures. 

    

      Utilise data and 
analytics to 

implement 

effective 
monitoring 

functions to 

ensure health 

services are 

being delivered 
at an optimal 

level. 
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Ngā hononga matua | Key relationships 

Te Kāwanatanga | 

Government 

• Minister of Health 

• Associate Minister of Health 

• Minister of Finance 

Te ratonga 

tūmatanui | Public 

Service  

• Health New Zealand 

• Māori Health Authority 

• Ministry for Disabled People 

• Ministry for Social Development 

• Pharmac 

• Health Quality and Safety Commission 

• Members of the Public Service Leadership Team  

• Other public service agencies 

Rāngai Hauora | 

Health Sector  

• Health professionals and academics, practitioners, workforce and unions 

Ngā iwi me ngā 

hapori whānui | Iwi 

and wider 

communities 

• Māori as the Crown’s Treaty partner 

• Iwi Chairs Forum 

• Wide range of private and non-governmental organisations 

• Iwi, Pacific and other communities 

Te momo kaiarataki e whāia ana | Leader profile   

Te kaiaratakinga | 

Leadership 

Excellent leadership by Public Service Chief Executives is essential for a high 

performing, professional and world class State sector.  Underpinning chief 

executive leadership is the requirement to adhere to the Standards of Integrity 

and Conduct and the higher bar expected of chief executive behaviour. 

As set out in the Public Service Act 2020, chief executives are required to 

proactively promote stewardship of the public service, including of its long-term 

capability and people, institutional knowledge and information, system and 

processes, assets and the legislation they administer.  

As stewards of the system, chief executives are responsible for achieving cross-

agency, sector and system results by leading, collaborating and exerting their 

influence in a cohesive way across boundaries and ensuring their staff have both 

the authority and motivation to do likewise. 

Ngā take mātāmua 

me mātua whai e 

angitu ai | Critical 

success priorities 

 

The Director-General of Health is responsible for providing strategic leadership 

to the agency and wider health system, with a particular focus on: 

• Leading change at the Ministry to focus on its role of policy, regulation, 

monitoring, stewardship of shared data and information, and overarching 

leadership and stewardship of the health system to achieve greater equity 
of health outcomes. 

• The Director-General will seek to lift the performance of the Ministry 
through improving systems and processes that support the delivery of 

timely and accurate advice to the government. 
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• Leading culture change for the Ministry by identifying opportunities to 
improve cohesion, agility, responsiveness, and overall quality of its 
delivery. 

• Supporting Health New Zealand and the Māori Health Authority in the 

transformation of health service delivery to address inequity of access to, 
and delivery of, healthcare.  

• Proactively engage with partners in the public sector and beyond, 
including Health New Zealand and the Māori Health Authority, Pharmac, 

Cancer Control Agency, the New Zealand Blood and Organ Service, the 
Health Quality and Safety Commission, families and community groups, 
iwi Māori and Pacific communities, health practitioners and other 

government agencies.  

• Ensuring the Ministry is well positioned for success in terms of health 

reform by continuing to champion the reforms and ensuring the three 

agencies have a shared view of system success. This will include successful 
delivery of the change management process to support the Ministry in its 
stewardship and strategic policy role.  

• Maintaining the Ministry’s regulatory responsibilities, including 
administering legislation and associated regulations.  

Te taumata o te 

āheitanga | Security 

Clearance 

Appointment will be subject to a New Zealand Government Top Secret security 

clearance. 

Up to date information on the Ministry of Health’s outcomes, organisational structure, dimensions, and appropriations can be 

found on the website www.health.govt.nz  

Information on the future of the New Zealand Health system is also available at: www.futureofhealth.govt.nz 

http://www.health.govt.nz/
http://www.futureofhealth.govt.nz/


 

  

GUIDE FOR APPLICANTS 

By Position  Director-General of Health and Chief Executive 

Department  Ministry of Health 

Purpose  This guide provides information about the process for the recruitment and 

selection of the Director-General of Health.  

Contact person If you have any questions during this process, please do not hesitate to 

contact one of the consultants supporting this recruitment: 

• Paul Ingle 

T: +64 021 029 18623 

E: pingle@hardygroupintl.com 

or 

• David Hughes 

T: +64 021 286 4470 

E: dhughes@hardygroupintl.com 

Making an application  

General  Your application for this position should include: 

• A short cover letter expressing interest in the position  

• A current curriculum vitae detailing your work history (including 

dates and position titles), educational qualifications, and your 

preferred contact details  

• A fully completed application form 

Further information has been detailed below. You should make your 

application via email to jmather@hardygroupintl.com by 11.59pm 

Thursday, 29 September 2022.  

Application form 

Section A – 

Competency self-

assessment 

This competency self-assessment section will be used to assist in the 

process of evaluating applicants. 

Please provide 1-2 examples for each competency detailing projects, tasks 

or occasions where you have demonstrated each of the competencies 

described in Section A of the application form.  

Application form 

Section B – Referee 

details  

This section asks you to provide the details of referees who can help us 

create a 360-degree picture of your personal attributes, behaviours, and 

skills in relation to those detailed in the position description. These 

referees will be your current and previous managers, peers, junior staff 

members, direct reports, or others. 

mailto:dhughes@hardygroupintl.com
mailto:jmather@hardygroupintl.com
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Please ensure you provide each referee’s name, title, relationship to you, 

and their preferred contact phone numbers. If they are based outside of 

New Zealand, please also provide an email address for that referee. 

We will contact you before approaching named referees. 

Application form 

Section C – 

Authorisation 

In completing the authorisation section of the form, you are allowing the 

Public Service Commissioner (the Commissioner), or their designated 

representative or agent, to undertake the following checks: 

• We may approach, in confidence, not only the referees you have 

named, but other people who have personal knowledge of you to 

gather information related to your suitability for this appointment.  

• Qualifications and credit checks are completed by an external 

agency on behalf of Te Kawa Mataaho, only for the preferred 

candidate. 

• Security checks by the New Zealand Security Intelligence Service are 

required. These include vetting through the New Zealand Police and 

the Serious Fraud Office. The full check is completed only for the 

preferred candidate. 

Application form 

Section D – Criminal 

convictions 

declaration 

The information in this section is required to check whether you have any 

past criminal convictions or pending charges that might impact on your 

ability to be effective in the position.  

If you are the preferred candidate for the position, we will confirm the 

details you have given through a criminal history check carried out by the 

Ministry of Justice. Only those directly involved in the recruitment, 

including our agents (and if necessary a legal advisor) will have access to 

this information prior to your appointment (if you are appointed, your 

declaration will be filed on your personal file). 

The information provided in this section by unsuccessful applicants will be 

destroyed at the completion of the process. 

If you fail to provide relevant information and the Commissioner 

subsequently discovers that you have a criminal conviction that could not 

be withheld under the Criminal Records (Clean Slate) Act 2004 or a charge 

was pending at the time of appointment, you may be dismissed. 

You may access this information and request its correction. 

See ‘Key Legislation’ below for information on the Criminal Records (Clean 

Slate) Act 2004. 

Application form 

Section E – 

Leadership Insight 

information 

This section is to give Te Kawa Mataaho permission to use your Leadership 

Insight information (where this assessment has been previously 

completed) for the purposes of this recruitment process. 
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Application form 

Section F – Conflict 

of interest 

A conflict of interest means a conflict between a public duty and private 

and/or personal interests. Personal interests may be financial or relate to 

family, friends or associates. Conflicts of interest may be actual, potential 

or perceived. A conflict of interest may happen at any stage during the 

recruitment process. You are responsible for advising Te Kawa Mataaho 

immediately if you believe there is a possible conflict of interest. Please 

note that this will not invalidate your application but will be taken into 

consideration.  

Key legislation  

Public Service Act 

2020 

Appointments to chief executive positions in the Public Service are made 

under Schedule 7 clause 3 of the Public Service Act 2020. This legislation 

sets out procedures to be followed in making these appointments and 

specifies the respective responsibilities of Ministers and the Commissioner. 

Privacy Act 2020 The recruitment process is subject to the provisions of the Privacy Act 2020. 

Personal information collected during this appointment process will be 

used solely for assessing your suitability for employment in this position. It 

will be held confidentially by the Commissioner, the recruitment and 

assessment consultants, the interview panel and to Te Kawa Mataaho staff 

who will assist the Commissioner with this appointment process. 

Evaluative information will be held in confidence and you do not have right 

of access to it. 

Your authority is needed to gather some of this information and an 

authorisation section is attached for this purpose. If you are appointed to 

this position the information will be retained. If you are unsuccessful all of 

your application documents will be destroyed, unless you request that they 

be returned. 

Criminal Records 

(Clean Slate) Act 

2004 

[Extract from Ministry of Justice pamphlet ‘Criminal Records (Clean Slate) Act 

2004’] 

You must meet all conditions in section 7 of the Act (a summary is set out 

below) before your convictions can be withheld. The Act should be 

consulted for full information (see www.legislation.govt.nz – exceptions to 

the Clean Slate scheme are found in section 19 of the Act). 

You must: 

• Have no convictions within the last seven years 

• Never have been sentenced to a custodial sentence e.g. 

imprisonment, corrective training, borstal  

• Never have been ordered by a Court following a criminal case to be 
detained in a hospital due to your mental condition instead of being 

sentenced 

http://www.legislation.govt.nz/
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• Not have been convicted of a “specified offence” e.g. sexually 

offending against children and young people or the mentally 
impaired 

• Have paid in full any fine, reparation, or costs ordered by the Court in 

a criminal case 

• Never have been indefinitely disqualified from driving under section 

65 of the Land Transport Act 1998 or equivalent provision 

If you meet these requirements you could answer “No”. 

The appointment process 

Applications The application deadline for this position is Thursday, 29 September 2022 

at 11:59pm. 

Assessments The panel may invite you to undertake an assessment and this will be 

catered to the position. This step can provide the Commissioner and the 

interview panel with further information on your suitability for the position 

of Director-General of Health and Chief Executive, Ministry of Health. 

You will be given detailed feedback on your performance and if you are the 

successful candidate the results of the assessment will be used to develop 

a first year, professional development plan. 

Interviews Interviews will take place in Wellington. Shortlisted candidates will be given 

more details on the interview panel and process at the time of arranging 

interviews.  

Panel Interviews The Commissioner will chair the interview panel, which is usually made up 

of a number of invited people, which will include a panel member that has 

been nominated by the Responsible Minister. Panellists may be chosen for 

a number of reasons, such as to provide expertise in a particular field. 

Panellists attend in their own right. The panel has an advisory role in 

assisting the Commissioner to determine the extent to which candidates 

meet the criteria set for the position and have the qualities to perform to 

the standards required in section 52 and section 73 of the Public Service Act 

2020. 

Responsibility for making the decision on whom to recommend for 

appointment rests solely with the chair of the interview panel. The 

Commissioner forwards their recommendation for appointment to the 

Minister for the Public Service, for referral to the Governor-General in 

Council. 
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