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About the Ministry  

Our Purpose 

Whaikaha - Ministry of Disabled People (Whaikaha) is underpinned by 

Aotearoa New Zealand’s commitments under the United Nations 

Convention on the Rights of Persons with Disabilities (UNCRPD) along with 

the United Nations Declaration on the Rights of Indigenous Peoples and 

the United Nations Convention on the Rights of the Child. In addition, the 

vision and principles of Enabling Good Lives (EGL) and Whānau Ora are 

foundational to how Whaikaha does its work.  

Whaikaha is working in a tripartite approach partnering with disabled 

people and tāngata whaikaha Māori. We are working the community and 

their families so that their experiences can inform changes to the policies 

and practices which govern the disability sector. The goal is to enable 

disabled people and tāngata whaikaha Māori to make their own decisions 
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on the supports that will enable them to live their own good life, 

enhancing their mana and self-determination. 

Whaikaha will provide strong and focused leadership of the disability 

system across government through: 

• Driving better outcomes for all disabled people 

• Leading and coordinating cross-government strategic disability 

policy 

• Working to deliver and transform disability support services, and; 

• Progressing work on the broader transformation of the wider 

disability system 

The call for “By Us, With Us, For Us” is an integral foundation of the 

Ministry with disability community voices embedded in the Ministry, 

creating a true partnership between the disability community and 

government. 

 

Accessibility  

We believe in a diverse and inclusive Ministry which reflects the 

communities that we serve. We care about the wellbeing and success of 

our people and provide a supportive and inclusive working environment 

where people can thrive and be who they are. 

 

Te Tiriti o Waitangi 

We have a firm commitment to Te Tiriti o Waitangi, which means we are 

committed to giving effect to Te Tiriti through building rangatiratanga, 

kāwanatanga and ōritetanga. The Ministry works to partner with and give 

effect to the voice of Māori, tāngata whaikaha me o rātou whānau. The 

Ministry works to support tāngata whaikaha Māori, whānau, hapū, iwi and 

communities to enable their good life and aspirations. 

 

About the role 

To undertake this role successfully the successful candidate will be a 

disabled person, or have credibility and trust with the disability 

community, as well as empathy and a deep understanding of the unique 

and diverse experiences of disabled people.  
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The Deputy Chief Executive (DCE) will support the Chief Executive to 

collaborate and influence across the system to advance the rights and 

wellbeing of all disabled people, tāngata whaikaha Māori, Pacific disabled 

people and their families. This includes: 

• Leadership / Stewardship – providing leadership and stewardship 

across government on issues related to disabled people, 

strengthening disability rights understanding across government and 

the community, and cross-government planning, coordination and 

response to the United Nations Convention on the Rights of Persons 

with Disabilities (UNCRPD). 

• Policy – leading and providing strategic policy advice across 

government on improving outcomes for disabled people and tāngata 

whaikaha Māori and their families. 

• Partnership, Voice and Learning – partnering alongside disabled 

people, tāngata whaikaha Māori and their families to listen and 

understand their issues and concerns, improving data and 

information and developing research and evaluation capacity to 

inform policy settings, influence government decision making and 

continuous operational improvement. 

• Capacity and capability building  

o Developing the capacity and capability of disabled people, 

tāngata whaikaha Māori and their families to make decisions 

for themselves, make use of available resources, partner with 

government, and advocate for themselves and their 

communities.  

o Developing Enabling Good Lives (EGL) capability and capacity 

of the workforce that delivers better outcomes for disabled 

people.  

o Supporting the Chief Executive to build the capability of 

government officials to work effectively in partnership with 

disabled people and their families. 

As a senior member of the Whaikaha leadership team, the Deputy Chief 

Executive Policy, Strategy and Performance has a shared responsibility 

and focus to develop and drive the Ministry’s strategy, to ensure that the 

different parts of the Ministry work effectively together, comply with all 

relevant legislation and regulations, and to contribute to the Ministry’s 

achievement of high levels of overall performance. The incumbent will 
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need to work closely with the Chief Executive and in partnership with 

members of disability communities and their families to work to transform 

the disability system both across the Ministry as a whole and within the 

Policy, Strategy and Partnership group. 

The following delegations apply to this position: 

• Human Resources – level 2 

• Financial – level 2 

 

Your place in the Ministry 

The Deputy Chief Executive Policy, Strategy and Partnership position 

reports into the Chief Executive. The position is responsible for leading 

and managing the Policy, Strategy and Partnership Business Unit. 

 

Key responsibilities 

Senior Management Leadership and Strategy  

The DCE will participate and fully contribute to the development and 

achievement of the Ministry’s: 

• Vision, principles and values 

• Chief Executive’s performance agreement 

• Statement of Intent (SOI) 

• strategic and policy objectives, and 

• key priorities, plans and deliverables. 

Central to this will be the development, implementation and monitoring of 

strategies and programmes for the Policy, Strategy and Partnership 

group. 

The DCE is: 

• Responsible for championing the Ministry, building strong internal 

and external relationships, modelling the values and vision, 

demonstrating leadership, and gaining the commitment and support 

of managers and staff for the Ministry's directions and decisions. 

• Responsible for providing the CE and leadership team with specialist 

advice and counsel on all matters relating to the Policy, Strategy, 

and Partnership group. The DCE will develop a thorough 

understanding of all key operational areas within the Ministry, 
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provide advice and make a valuable contribution to collective 

decision making for areas outside of their immediate area of 

responsibility and expertise. 

• Accountable, along with the Chief Executive, for providing policy 

advice and services to the appropriate Ministers. 

• Expected to represent the Ministry and, from time to time, the Chief 

Executive, in forums that will contribute to the Ministry’s reputation 

for excellence and expertise. This requires: 

• Representing the Ministry in a professional and competent manner; 

• Displaying professional and managerial leadership in the Ministry 

and areas of expertise; 

• Developing networks that enhance the Ministry’s reputation for 

leadership, best practice and knowledge in the areas of 

responsibility; and  

• Working effectively with external stakeholders on related initiatives 

and issues. 

Contribution to the Leadership Team 

Each member of the leadership team works collaboratively to make a 

positive contribution to strategy development, organisational decision 

making and performance monitoring. The DCE Policy, Strategy and 

Partnership is expected to work co-operatively with other team members 

utilising the Ministry’s common goals and strategies as the primary focus. 

This will include: 

• Developing and maintaining open working relationships with peers 

• Developing strong networks internally and externally 

• Maintaining current knowledge of needs and imperatives of other 

business groups 

• Making recommendations and providing advice to other functional 

areas  

• Conducting discussions and briefings with colleagues, and 

• Contributing proactively to leadership team meetings and other 

Ministry-wide cross-functional meetings/initiatives and governance 

groups. 
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People Leadership  

To deliver on the group’s accountabilities and work programme, the DCE 

Policy, Strategy and Partnership will need to develop and lead a highly 

effective team of specialists who have the strategic and technical skills to 

support the whole Ministry and the group at all levels. This includes 

accountability for recruitment and guidance of this group and the 

development of centres of best practice, expertise and excellence in the 

various areas of the group. This will include: 

• Maintaining a healthy and safe work environment for the group.  

• Ensuring that Policy, Strategy and Partnership managers have the 

support, motivation, skills, and ability to deliver on results in both 

their individual areas and shared group accountabilities. This 

comprises clear leadership and communications from each manager 

to their own team, and to their internal and external clients and 

stakeholders. 

• Ensuring people’s wellbeing and accessibility are at the forefront of 

decisions and approaches. This includes the provision of reasonable 

accommodations to enable people to perform at their best.  

• Ensuring that a people capability plan is in place for the group, that 

supports the achievement of the Ministry’s goals and the objectives 

of the group. 

• Determining the appropriate structure of the group and selecting 

direct reports. 

• Facilitating individual personal development plans for direct reports. 

• Taking a staff engagement approach that encourages best practice 

performance. 

• Establishing and maintaining effective performance management 

systems and practices across the whole group. 

• Providing regular constructive feedback to each direct report and 

conducting formal performance reviews with them at least annually. 

• Assessing team performance of direct reports and the wider group. 

• Developing and maintaining succession and talent management 

plans to ensure that the leadership pipeline is well managed 

• Establishing strong team communication processes throughout the 

group. 
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Leadership and Stewardship across Government 

• Lead tripartite approach and engagement with the disability 

community, tāngata whaikaha Māori and government. 

• Work closely with government agencies responsible for policy 

development and service provision that impacts on the lives of 

disabled people, tāngata whaikaha Māori and their families to 

ensure that their interests are considered. 

• Promote research on matters relating to disability, including 

facilitating networking between researchers and building research 

capacity. 

• Provide high quality advice to government agencies based on sound 

knowledge of international and national best practice, research, and 

matters of interest identified by the disability sector. 

• Lead the continuous improvement of support and opportunities for 

disabled people and their families in line with the UNCRPD, including 

monitoring and reporting. 

Policy 

• Ensure high quality and consistency of the advice, research and 

evaluation, and services delivered by the business unit.  

• Create and maintain a culture within the business unit of 

responsiveness and EGL awareness, lifting performance to produce 

high quality policy analysis and advice.  

• Ensure that the research, evaluation and policy functions are 

operating at optimum sustainable efficiency, effectiveness and 

capacity. 

• Ensure robust and up to date social science frameworks, economic 

models and analytical tools are utilised to deliver high quality 

analysis, advice, evaluation and policy positions. 

• Develop monitoring systems for measuring quality of policy 

analysis, advice and policy-related services and outputs. 

• Manage and mitigate strategic and operational policy risk including 

regular assessment of risks and identification of new or potential 

risks and ensuring appropriate mitigation strategies and 

contingency plans are in place. 
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Partnership, Voice and Learning 

• Lead the group to partner effectively with groups representing 

disabled people, tāngata whaikaha Māori, and their families and 

tāngata whaikaha Māori me o rātou whānau in order to understand 

issues, develop options and champion solutions that have the 

backing of constituent communities. 

• Establish, maintain and monitor mechanisms to listen to and 

understand the voice and feedback of disabled people and their 

families, and tāngata whaikaha Māori me o rātou whānau, including 

complaint handling mechanisms. 

• In partnership with the disability community and iwi / Māori 

commission disability and Kaupapa Māori research aligned with the 

Ministry’s strategic priorities in order to increase knowledge about 

matters and issues of importance to the Ministry, the disability 

community and iwi / Māori.  

• Develop EGL frameworks, processes, systems and apply advanced 

analytics to provide insights, learning and accountability to improve 

outcomes for disabled people, tāngata whaikaha Māori and their 

families, iwi / Māori and the Crown.  

• Monitor and report on partnering between the Crown, disability 

community and iwi/Māori related to the effectiveness of efforts to 

improve outcomes for disabled people, tāngata whaikaha and their 

families. 

• Manage, maintain and protect the research and associated data of 

the Ministry, including business intelligence processes and systems 

to generate insights and support strategic research priorities.  

Capacity and Capability Building 

• Support the development of capacity and capability of disabled 

people, tāngata whaikaha Māori and their families to make decisions 

for themselves, make use of available resources, partner with 

government, and advocate for themselves and their communities.  

• Develop the capability and capacity of the workforce that provides 

support to disabled people in order to improve the application of the 

Enabling Good Lives (EGL) vision and principles.  

• Support the Chief Executive to build the capability of government 

officials to work effectively in partnership with disabled people. 
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Te Tiriti 

• Ensure that leadership is provided to the Ministry on applying the 

articles of Te Tiriti o Waitangi in the daily work of Ministry kaimahi. 

• Ensure that leadership is provided on Te Ao Māori disability issues, 

concerns and matters of importance to tāngata whaikaha me o 

rātou whānau.  

• Ensure there is leadership and appropriate consideration of equity 

for Māori in decision making related to the delivery and 

commissioning of support for tāngata whaikaha me o rātou whānau. 

• Advocate for, support and develop your understanding of the 

Ministry’s commitment to the application of the articles of Te Tiriti o 

Waitangi across all roles and activities and encourage others to do 

the same. 

• Ensure Te Tiriti is considered and included in appropriate ways 

across the course of your work activities and those of your team.  

Embedding accessibility  

• Embed a culture of genuine accessibility within teams which works 

to actively identify and remove barriers to staff fully participating in 

the workplace and recognizes individual strengths and needs. 

• Work with staff to ensure that reasonable accommodations needs 

are identified early, facilitated, and regularly reviewed to allow staff 

to work to their full ability and capacity. 

• Produce work that is accessible for the disability community to 

understand and engage with. 

Health, safety and security 

• Understand and implement your manager accountabilities as 

outlined in the Health, Safety and Security Accountability 

Framework. 

• Ensure health, safety, security and wellbeing policies and 

procedures are understood, followed, and implemented by all 

employees. 

• Actively engage in and demonstrate a pro-active approach to health 

and safety matters and reinforce that health and safety is 

everyone’s responsibility. 
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Emergency management and business continuity 

• Take responsibility for emergency management and business 

continuity planning in the business group to ensure it is able to 

function to the fullest extent possible during and after a disruptive 

event. 

• Ensure that policies and procedures encompassing emergency 

management, business continuity and crisis management 

arrangements are understood, followed, and implemented by 

employees. 

• Actively engage in and demonstrate a pro-active approach to 

emergency management and business continuity planning. 
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Requirements of the role 

Technical/Professional Knowledge and Experience  

• Extensive public sector leadership experience 

• To undertake this role successfully the incumbent will be a disabled 

person, or have credibility and trust with the disability community, 

as well as empathy and a deep understanding of the unique and 

diverse experiences of disabled people.  

• Strong working knowledge of the articles of Te Tiriti o Waitangi and 

their application within a public sector environment 

• Politically astute with well-developed senior networks and the ability 

to work in partnership with other organisations in a variety of 

settings 

• Strong people leader of a multi-disciplinary team 

• Proven and successful record of researching, developing, managing 

and delivering significant policy advice to Ministers and senior 

officials 

• Expertise in leading senior management, policy and operational 

teams in a complex and demanding environment 

• Sound ability to manage a team with technical expertise including 

robust economic and data modelling, data insights and analytical 

frameworks  

• Strategic planning and financial management skills, preferably 

within a public sector environment 

• Sound knowledge of the Government’s disability direction and policy 

priorities  

• Extensive technical and professional experience and knowledge of 

disability 

• Knowledge of machinery of government and public sector processes 

and systems 

• Working knowledge of successful behaviour change and capability 

development programmes 

• Relevant tertiary qualification, preferably to post-graduate level 
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Person Specification 

• Strategic leadership, conceptual thinking and openness to 

innovation 

• Highly skilled communication, relationship management and 

partnering 

• Managing in political and cultural contexts 

• Commitment to achievement 

• Honesty and integrity 

• Welcomes and values diversity and contributes to an inclusive 

working environment where differences are acknowledged and 

respected. 

• Where possible must be willing to travel for work  

• Must be able to obtain National Security Clearance – SECRET 

 

Working in the Public Service 

Ka mahitahi mātou o te ratonga tūmatanui kia hei painga mō ngā 

tāngata o Aotearoa i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino 

whaitake tā mātou hei tautoko i te Karauna i runga i āna hononga ki a 

ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te 

kāwanatanga manapori. Ka whakakotahingia mātou e te wairua 

whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono 

me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi.  

In the public service we work collectively to make a meaningful difference 

for New Zealanders now and in the future. We have an important role in 

supporting the Crown in its relationships with Māori under the Treaty of 

Waitangi.  We support democratic government. We are unified by a spirit 

of service to our communities and guided by the core principles and 

values of the public service in our work. 

 

Position Description Updated: September 2022 


