
 

 

 

 

 

 

Position description: 

Chief Executive  

(five-year fixed term)  
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Position title Chief Executive – 5 Year Fixed term  

Team Executive 

Location Wellington or Auckland (Wellington preferred location) 

Work role group Key Management 

Personnel  

Job band Agreed annually with Public 

Services Commission 

Tā mātau matakitenga | Our vision 

Hauora kounga mō te katoa | Quality health for all 

Background 

The Health Quality & Safety Commission (the Commission) is a Crown entity operating 

within the complex landscape of the health system. The Commission is a diverse 

organisation with a commitment to Te Tiriti o Waitangi. The Commission works with 

clinicians, providers and consumers to improve health services. Quality and safety 

improvements will mean fewer people harmed, more lives saved and financial savings within 

the sector. The Commission is responsible to the Minister of Health.   

The Commission is charged with: 

• providing advice and recommendations to the Minister of Health and others to drive 

improvement in quality and safety in health services  

• leading and coordinating improvements in safety and quality in health care  

• identifying data sets and key indicators to inform and monitor improvements in safety 

and quality  

• reporting publicly on the state of safety and quality, including performance against 

national indicators  

• disseminating knowledge on and advocating for safety and quality 

• supporting the health sector to engage with consumers and whānau to ensure their 

perspectives are reflected in the design, delivery and evaluation of services 

• making recommendations on matters related to health quality, safety and equity. 

• implementing the national mortality review function, which forms an integral part of 

quality and safety identifying and recommending system changes to reduce preventable 

deaths (and associated morbidity). 

Recognising that achieving this purpose requires the work of many, we see our mission as: 

Whakauru | Whakamōhio | Whakaawe | Whakapai Ake 

Involve | Inform | Influence | Improve 
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Position purpose 

The Chief Executive (CE) directs the Commission’s work to improve health quality, safety 

and equity, by: 

• advancing its strategic priorities 

• improving experience for consumers and whanau 

• embedding and enacting Te Tiriti o Waitangi and supporting mana motuhake 

• achieving health equity 

• strengthening systems for quality services.  

While having a strategic focus, the CE must also be able to position the Commission to 

recognise and maximise opportunities as they arise, developing relationships and influencing 

collaboration across the health sector. The ability for the CE to develop and maintain strong 

relationships, and to influence and model a positive collaborative quality culture across the 

health system, will be vital. When it is required, the CE will be able to draw on and apply 

both internal and external expertise, tools and resources to improve quality, safety and 

equity for the people who use health services. Active and positive partnerships with Māori 

will be nurtured and developed. The work plan of the Commision will reflect the priority the 

Board has placed on embedding and enacting Te Titiri o Waitangi and supporting mana 

motuhake. 

With the support of specialist colleagues, the CE’s relationship skills and influence will be 

applied to general health organisations, Māori health organisations, consumers and whānau 

groups, disabled people and Pacific peoples. A commitment to supporting the Commission’s 

team to influence health quality, safety and equity widely, with the full involvement of 

consumers and whānau and groups experiencing health inequity, will be important. 

The CE must ensure the Commission’s long-term functions as quality monitor and expert in 

quality improvement continue to be strengthened over time, and that newer functions, 

championing consumer and whānau participation and making recommendations on quality 

and safety, are well developed and applied. The Commission’s mortality review function will 

also require shaping and ongoing leadership, to ensure it is of greatest benefit for Aoteoroa 

New Zealand. 

As well as leading the Commission’s strategy, with people at its centre, the CE also ensures 

the Commission achieves the health quality, safety and equity goals agreed with the New 

Zealand Government. The CE manages the Commission’s overall resources and operations, 

communicating with the Minister, and leading the executive and management teams and 

corporate operations. The CE ensures the Commission fulfils its legal, statutory and 

regulatory responsibilities.  

The CE's formal relationship is direct to the Chair of the Board. They will engage individually 

and collectively with the Board and ensure open lines of honest and factual communication 

are maintained. This includes engagement with any subsidiary boards and committees. 
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Key relationships within the Commission 

All Commission employees have a responsibility for managing relationships in some or all of 

the key sectors it works with. In this role, the key relationships to be developed are below.  

Reports to: Chair of the Board 

Responsible for: Up to 120 full-time equivalents  

Public sector 

relationships 

• Office of the Minister of Health and associated Ministers of 

Health 

• Manatū Hauora | Ministry of Health  

• Te Aka Whai Ora, Te Whatu Ora, Whaikaha  

• Professional bodies 

• Health Research Council of New Zealand 

• Te Aho o Te Kahu Cancer Control Agency  

• ACC 

• Te Kawa Mataaho Public Service Commission 

• Te Hiringa Hauora/Health Promotion Agency 

• Health and Disability Commissioner 

• Sector quality and safety staff, as required 

Relationships – Ngā 

iwi me ngā hapori 

whānui | Iwi and wider 

communities 

• Iwi and Māori organisations 

• Health sector organisations 

• Pacific and other communities, and the organisations that 

represent them  

• Disabled people and the organisations that represent 

them 

• Consumers and the organisations that represent them 

• Professional bodies and research communities  

• Wide range of private and non-governmental 

organisations  

• Media and the public 

Key responsibilities and expectations include but are not limited to: 

Key responsibilities Performance expectations 

Te Tiriti o Waitangi • Lead and ensure delivery of the Commission’s plan to be a 

Te Tiriti o Waitangi-grounded and Te Tiriti-dynamic 

organisation 

• Ensure all work is undertaken in accordance with Te Tiriti o 

Waitangi 

• Work in partnership with Māori to integrate te ao Māori 

approaches to the health system 

• Ensure the application of Māori data sovereignty principles 

to all data collections and analysis   
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Key responsibilities Performance expectations 

• Apply appropriate Te Tiriti o Waitangi frameworks 

throughout all work 

• Demonstrate a commitment to Te Tiriti o Waitangi through 

knowledge, experience and application of te reo and 

tikanga Māori, understanding of equity issues for Māori and 

active commitment to meeting the Commission’s 

responsibilities under Te Tiriti o Waitangi 

Quality and safety 

improvement 

intelligence  

• Provide appropriate health sector intelligence to inform the 

wider functions of the Commission, the Board and the 

wider health sector 

• Ensure infrastructure is in place and supported to regularly 

report on key quality and safety issues to Government and 

publicly 

• Ensure all documentation and other forms of 

communication are timely and of high quality, and reflects 

the Commission’s position as a role model of excellence 

• Ensure equity analysis is undertaken as a core part of 

quality monitoring (including for Māori, disabled people and 

Pacific peoples) 

System leadership • Enable change in the health system to improve equity of 

outcomes, quality and safety 

• Strategically influence across the health system with other 

system leaders 

• Develop and maintain comprehensive Māori organisation 

and iwi networks 

• Ensure networks with disabled people, Pacific peoples and 

other groups experiencing health inequity are strengthened  

• Demonstrate effective senior leadership in a broad 

range of challenging situations 

• Successfully navigate ambiguous political situations by 

taking into account political sensitivities and drawing on 

strong relationship management and inter-personal 

skills 

Strategic leadership • Communicate a clear vision for the Commission and its 

role in driving improvement in health quality and safety 

• Lead the creation and implementation of the strategic 

vision and plan for the Commission in collaboration with 

the board and other members of the leadership team  

and staff 

• Lead and manage the delivery of multiple functions of the 

Commission, including strategy, delivery, monitoring, 

reporting and driving improvement in quality and safety in 

health services, through appropriate leadership structures 
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Key responsibilities Performance expectations 

• Ensures the work programme of the Commission achieves 

measurable improvements in the health outcomes it is 

trying to achieve and is able to show a positive return on 

the investments made 

Building and 

enhancing 

performance and 

relationships 

• Gain and maintain the trust, respect and confidence of 

Ministers, the health sector and the public 

• Work alongside other government agencies and 

community partners to identify opportunities to strengthen 

the health system 

• Engage stakeholders through clear communication and 

direction to build buy-in and support to ensure collective 

leadership across the system around quality and safety 

Culture and people 

leadership 

• Foster a continuous improvement culture across the 

organisation  

• Provide a clear sense of direction and purpose to staff and 

other stakeholders 

• Inspire and motivate others to commit to and achieve the 

Commission’s vision and purpose 

• Lead by example and set the standards for the culture and 

values of the Commission as an organisation grounded in 

Te Tiriti o Waitangi 

• Promote a productive and engaged workforce by fostering 

an open and inquiring approach to our work, which 

welcomes innovation and improvement 

• Ensure the Commission has the required workforce 

capability through recruiting, retaining and developing high-

performing staff and providing a work environment that 

enables people to work at full scope 

• Ensure there is a clear vision for the Commission that it is 

where a diverse mix of talented people want to come, stay 

and do their best work 

• Establish executive staff performance development plans 

that are aligned to the Commission’s strategy and values 

and provide regular feedback and coaching to staff 

• Ensure the safety, health and wellbeing of our people as 

part of decision-making and promote the Commission’s 

health, safety and wellbeing policies 

Cultural safety • Apply the principles of cultural safety demonstrating a 

commitment to keeping te Tiriti o Waitangi alive by 

demonstrating knowledge and experience of tikanga Māori, 

understanding of equity issues for Māori and the 

Commission’s responsibilities under Te Tiriti o Waitangi 
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Key responsibilities Performance expectations 

• Acknowledge cultural differences by respecting spiritual 

beliefs, cultural practices, diversity of sexualities and 

gender and lifestyle choices 

Health and safety • Take responsibility for meeting the Commission’s 

obligations in workplace health and safety 

Key selection criteria 

To be considered for this role, the ideal person will need to demonstrate the following. 

1. A strong understanding of Te Tiriti o Waitangi, Māori tikanga, te reo Māori, te ao 

Māori world views and the drivers of inequities for Māori such as the historical 

impact of colonisation, and inequities for other key population groups. 

2. Exceptional relationship-building skills with the ability to influence at all levels 

outside/external and within an organisation and build alignment across teams. 

3. Credibility/ability to achieve credibility with the health and disability sector, the 

public, iwi and Māori as tangata whenua, Pacific peoples and disabled people. 

4. An attested ability to lead, engage and influence organisational strategy and 

translate that into operational deliverables. 

5. Proven significant experience in system leadership and in leading and/or managing 

system-level change within a health setting. 

6. Executive-level operational management experience leading high-performing teams 

within an agile, fast-paced environment to achieve organisational goals. 

7. Deep understanding of the principles of health care quality including key international 

trends 

8. Demonstrated ability to be an action-oriented change agent with a track record of being 

able to show impact and improvement in outcomes.  

9. Sound knowledge of the Aotearoa New Zealand health sector, the wider public 

service and the statutory framework for the governance and management of Crown 

agencies. 

10. Strong financial management capability commensurate with a Crown entity chief 

executive role, including the ability to ensure investment decisions are based on 

sound economic principles and expected impact. 

11. Excellent written and oral communication skills, particularly the ability to 

communicate clearly, concisely and in plain language, and present in public forums 

including the media. 

12. Proven risk management experience and the ability to manage competing priorities, 

with the ability and drive to deliver the required results in all key accountabilities of 

the role, including the ability to manage potentially high issues and risks, fix 

problems and implement solutions. 

13. A relevant qualification (in health or related health discipline) would be desirable. 

 


