
  
CANDIDATE INFORMATION PACK 

 
 

CHIEF EXECUTIVE 
NORTHERN SYDNEY LOCAL HEALTH DISTRICT 

 



CANDIDATE INFORMATION PACK 
Chief Executive 

HardyGroup | IN CONFIDENCE 2 

TABLE OF CONTENTS 

Executive Summary 3 

Northern Sydney Local Health District 4 

Chief Executive 7 

Employment Terms & Conditions 10 

How to Apply 12 



CANDIDATE INFORMATION PACK 
Chief Executive 

HardyGroup | IN CONFIDENCE 3 

EXECUTIVE SUMMARY 
Northern Sydney Local Health District (NSLHD) is one of the major metropolitan health districts in New South 
Wales and has responsibility for the health of almost a million residents within its catchment area. 

With an annual operating budget of close to $2b and approximately 11,000 staff, NSLHD provides a 
comprehensive range of hospital and community based services throughout the district, including its flagship 
facility the Royal North Shore Hospital, in addition to State-wide services in critical areas such as spinal injury 
and severe burns. 

A highly regarded and exceptionally performing LHD, evidenced by achieving the Ministry of Health’s highest 
level of performance ratings for the past five years, NSLHD has recently launched its ambitious new Strategic 
Plan 2022 - 2027, Exceptional Care, Leaders in Research, Partners in Wellbeing. 

This plan gives rise to six strategic outcomes for NSLHD: 

1. Patients and carers are our partners in their healthcare
2. Safe, high quality connected care
3. Keeping people healthy and well
4. Our staff are engaged and well supported
5. Research, innovation and digital advances inform and improve the delivery of patient care
6. Our services are sustainable, efficient and committed to planetary health

The organisation’s previous Chief Executive has recently been appointed Deputy Secretary Health System 
Strategy and Policy in the NSW Ministry of Health, however during her tenure she oversaw great changes and 
successes at NSLHD and leaves a legacy of strong organisational culture, high levels of clinical and consumer 
engagement, modernised hospitals and facilities, strong relationships with university partners (Sydney, 
Macquarie, UTS, ACU) and the Sydney North Primary Health Network, a renewed focus on research through 
the district’s partnership with the Kolling Institute and a strong and rejuvenated fundraising arm, through 
NORTH Foundation. 

The NSLHD Board and Health Secretary now seek to appoint an exceptional new Chief Executive who can 
continue the transformation and success of NSLHD. 

If you have exceptional qualities in leadership, communication and empathy and can evidence a strong track 
record of success in leading a significant and geographically dispersed healthcare organisation then this is a 
career defining opportunity not to be missed. 

We invite you to discuss this exceptional leadership opportunity with our Principal Consultant, Paul Ingle: 
M: +61 (0)402 796 125 / E: pingle@hardygroupintl.com 

mailto:pingle@hardygroupintl.com
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NORTHERN SYDNEY LOCAL HEALTH DISTRICT 
Exceptional Care, Leaders in Research, Partners in Wellbeing 

Northern Sydney Local Health District (NSLHD) is one of the leading health services in Australia with a skilled 
and dedicated workforce of more than 11,000 staff committed to providing high-quality safe patient 
healthcare to a population of nearly 970,000 people. 

The district covers a region approximately 900 square kilometres between Sydney Harbour and the 
Hawkesbury River including the Local Government Areas of Hornsby, Ku-ring-gai, North Sydney, Mosman, 
Northern Beaches, Ryde, Hunters Hill, Lane Cove and Willoughby. 

As well as providing healthcare services to the local population the district also provides State-wide services 
at Royal North Shore Hospital, the district's principal tertiary referral hospital. These include major trauma, 
severe burns, spinal cord injuries, neonatal intensive care, bone marrow transplantation, neurosurgery and 
interventional neuroradiology. 

Other hospitals in the district include Ryde, Mona Vale and Hornsby Ku-ring-gai hospitals as well as the 
Northern Beaches Hospital, the latter of which provides public health services purchased by NSLHD from the 
private operator of the hospital. 

The district also provides a comprehensive range of Primary and Community Health services and Mental 
Health Drug and Alcohol services. 

More recently the Board have approved and released the organisations Strategic Plan 2022-2027 following 
extensive staff and stakeholder consultation. As part of that process participants were asked to describe what 
they thought NSLHD should look like in 2027. They envisioned NSLHD as a healthcare organisation that 
provided consistent person-centred care using beneficial, evidence-based advancements in technology, with 
a strong and resilient workforce and sustainable operational processes. 

To achieve this, six strategic themes were developed to guide the organisation efforts in achieving its aims. 
See next page. 

View the NSLHD 2022 – 2027 Strategic Plan. 

https://www.nslhd.health.nsw.gov.au/AboutUs/Documents/StrategicPlan/NSLHD4261%20Strategic%20Plan%202022-2027%20(Sep22).pdf
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NSLHD Strategic Themes 
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NSLHD CORE Values and Behaviours Charter 

NSLHD promotes a CORE set of values - created by employees for employees - to celebrate the positive 
behaviours our staff identify with every day in the workplace. 

It is the Board’s expectation candidates for the Chief Executive role will be able to evidence their personal and 
professional values align with that of NSLHD. 

Collaboration 
We encourage people to work willingly and actively together to achieve goals and improve patient care to the 
NSLHD community. This means seeking the input of others, both from within the district and external to it, 
while always considering the impact on our teams. We acknowledge that everyone has a valuable role to play 
and we seek out new ways of collaborating. 

Openness 
We commit to openness in our communication to build greater cooperation. Openness is mindset that enables 
colleagues to share ideas, provide and receive constructive feedback and communicate clearly. We strive to 
listen, be approachable and value the contribution of others who speak up. 

Respect 
We have respect for each other's capabilities, regardless of role or grade. We care about the different 
perspectives and backgrounds in our workplace, and are thoughtful of our impact on others. We are also 
committed to providing health services that acknowledge and respect the feelings, wishes, and rights of our 
patients and their carers. 

Empowerment 
We take responsibility for our performance and behaviour. We celebrate our achievements and our people, 
and encourage growth, development and the opportunity to reflect on and learn from things that don't meet 
our expectations. In doing so, we create quality health care services where we aim to ensure our patients are 
able to make well informed and confident decisions about their care and treatment. 

Speaking Up for Safety 

NSLHD has introduced a strategy to build on our culture of providing safe and high quality healthcare. Speaking 
Up for Safety is an evidence-based initiative, successfully adopted in Australia and overseas. It encourages all 
staff - clinical and non-clinical - to support each other to speak up about safety and quality at any time. 
Speaking Up for Safety offers techniques and skills to respectfully raise concerns, while encouraging an 
approach where concerns are welcomed. 

The initiative is being progressively introduced across NSLHD, with Royal North Shore Hospital, Ryde and Mona 
Vale hospitals being the first in the district to implement the strategy. Speaking Up for Safety complements 
the district's CORE values of collaboration, openness, respect and empowerment, while helping to establish a 
consistent approach to patient and staff safety. 

https://www.nslhd.health.nsw.gov.au/Careers/Documents/NSLHD%20CORE%20Values%20and%20Behaviours%20Charter.pdf
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CHIEF EXECUTIVE 
POSITION PURPOSE 

The Chief Executive (CE) provides pivotal and strategic leadership, direction and management of the NSLHD 
and with the Board, is responsible for the sound governance to ensure that the LHD fulfils its statutory 
operating and reporting requirements and meets its obligations to deliver agreed services within an agreed 
budget and which meet specified performance standards and strategic objectives. 

The CE has substantial day-to-day autonomy in directing and managing the LHD’s activities and deploying its 
resources within the overall budget allocation. This includes the resolution of local industrial problems and 
the creation of jobs (including setting their grading) and appointment of senior staff. 

The overall budget for the LHD is determined by the Minister for Health on advice from the Ministry of Health. 
Expenditure authorisation is unlimited within the approved budget and subject to fiscal, accounting, 
governance and other conditions established by Government and any conditions determined under the 
governance arrangements with the Board. The approval and budget for major capital projects is also 
determined by the Government. 

KEY DUTIES AND RESPONSIBILITIES 

The Chief Executive is responsible for the following key accountabilities: 

• Provide effective leadership and management of the LHD to ensure the effective performance of its
statutory functions, systems are in place to comply with WHS and other statutory obligations, and that
the LHD has the capacity, structure and practices.

• Oversee the implementation of effective clinical and corporate governance frameworks, ensuring the
Board receives sufficient timely and accurate information to enable it to discharge its role in the
governance of the LHD, and that clinical governance systems are in place to ensure that the services
of the LHD’s facilities meet the National Safety and Quality Health Service Standards and continually
improve patient outcomes.

• Lead the negotiation of the LHD Service Agreement with the NSW Government, implement the
agreement and other NSW Government priority policies and programs, report on performance against
the agreed performance monitoring measures in the Service Agreement, and ensure that the Board is
fully consulted and briefed.

• Lead the establishment and maintenance of effective systems endorsed by the Board to ensure that
the LHD’s resources are applied equitably to meet the needs of the community and that community
and clinicians’ views are considered in decision making within the LHD.

• Direct the development of a strategic/clinical services plan for the LHD and an operational plan to
guide the delivery of services on an equitable and balanced basis.

• Lead and manage the LHD to achieve a range of workforce, financial, quality and accountability aims
and standards; and lead the development of workforce, financial and business plans, strategies and
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budgets to ensure accountability and efficient provision of health services and the long term 
operational and financial viability of the LHD. 

• Lead the development and strengthening of clinical linkages within the LHD, and between LHDs, to
ensure resources are used on an effective and equitable basis for the benefit of the people of NSW;
and develop structures to ensure greater involvement by local communities and clinicians in planning
health service delivery needs.

• Contribute to the delivery of health services across the State by working with other LHDs and the
Ministry of Health in planning streamlined administrative structures across the State to deliver
additional resources for direct patient care; to support and contribute to broader regional and State- 
wide clinical service networks; and develop and maintain linkages with health organisations and
administrative entities of the NSW public health system.

TARGETED QUESTIONS 

Applicants must prepare a written response to the below three targeted questions: 

1. What role do you believe innovation should play in a health services setting? Can you describe how
you might enable clinical and non-clinical innovation?

2. Describe your vision of NSLHD five years from now and what you see as the initiatives that you will
need to take in the first 100 days towards achieving your vision

3. Meeting multiple KPIs and budget deliverables can be challenging and stressful. How do you plan to
develop a culture for your staff that is safe, nurturing and empowering whilst simultaneously ensuring
that KPIs and budget demands are met?

ESSENTIAL EXPERIENCE / QUALIFICATIONS 

The incumbent must have a: 

• Strong record of achievement in management at executive level in a significant and geographically
dispersed organisation delivering health, human capital or other complex services.

• Demonstrated knowledge of the health sector, in particular administration of the public health
system.

• Tertiary qualification in a relevant discipline or equivalent relevant experience.

View the NSW Public Sector Capability Framework in the Position Description. 
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OPPORTUNITIES / CHALLENGES 

Key Opportunities include: 

• Implementing the learnings and long term implications of COVID
• A $500m rebuild of Ryde Hospital
• Engaging in partnerships and joint ventures to advance the mission of NSLHD
• An increased focus on workforce planning
• Delivering on the Board’s commitment to Zero Tolerance
• Delivering on the Board’s commitment to Net Zero carbon emissions by 2025
• Being the Ministry of Health’s centre of excellence for voluntary assisted dying
• Being at the forefront in using big data and AI to improve the delivery of services and health outcomes
• Delivering on the opportunities in the St Leonards Health Research and Education Precinct Plan
• Exploring opportunities for greater delivery of virtual care

Key Challenges include: 

• Leading in a highly demanding and complex environment with front-line exposure to a multiplicity of
stakeholders and vested interests, including operating under the close scrutiny of public and media
groups, politicians, representatives of health workers and other lobby groups.

• Implementing the health service plan for the local population appropriately, so that residents are able
to access appropriate treatment when needed and as close as possible to where they live, in the face
of significant national and international workforce supply issues within the health sector.

• Operating within budget, while at the same time meeting the growth in demand for health services
and being responsive to the changing needs and priorities of the community.

REPORTING & KEY RELATIONSHIPS 

The Chief Executive is accountable to the Board for giving effect to the annual LHD Service Agreement, 
effective planning for the LHD, maintaining effective clinical governance processes and systems within the 
LHD, meeting the LHD’s public reporting requirements, providing effective consultative mechanisms in 
relation to LHD activities and decisions, disseminating information and responding to inquiries about LHD 
activities and issues of public interest or importance. 

The Chief Executive is accountable to the Minister and Secretary, for the CE’s role, with the Board, in the 
governance of the LHD and for ensuring an effective contribution by the LHD to the NSW public health system. 

As a member of the NSW Health Executive Service in the service of the Crown, the Chief Executive is 
accountable to the Secretary for the proper exercise of functions delegated by the Secretary including the 
effective management of employees of the NSW Health Service and the provision of safe, fair and mutually 
respectful workplaces within the LHD. The Chief Executive has approximately 9000 FTE indirect reports. 



CANDIDATE INFORMATION PACK 
Chief Executive 

HardyGroup | IN CONFIDENCE 10 

KEY DATA 

Annual Budget 

Service Location 

Useful Links 

$1.6B 

St Leonards, NSW 

Role Description 
Organisation Chart 
NSLHD Website 
2022 – 2027 Strategic Plan 
NSLHD Digital Strategy 2021-2026  
NSLHD Planetary Health Framework 2021-2023 NSLHD 
Leadership Strategy 2020-2022 
NSLHD Research Strategy 2019-2024 
NSLHD Future Health 2022 - 2032 
NSLHD St Leonards Health Campus Health, Research and 
Education Precinct Plan 

NSLHD District Map 

https://www.nslhd.health.nsw.gov.au/AboutUs/Pages/Our-Organisation.aspx
https://www.nslhd.health.nsw.gov.au/Pages/default.aspx
https://www.nslhd.health.nsw.gov.au/AboutUs/Documents/StrategicPlan/NSLHD4261%20Strategic%20Plan%202022-2027%20(Sep22).pdf
https://www.nslhd.health.nsw.gov.au/AboutUs/Documents/StrategicPlan/NSLHD-DigitalStrategy2021-2026.pdf
https://www.nslhd.health.nsw.gov.au/AboutUs/Documents/StrategicPlan/NSLHD%20Planetary%20Health%20Framework%20.pdf
https://www.nslhd.health.nsw.gov.au/AboutUs/Documents/StrategicPlan/NSLHD%20Leadership%20Strategy%20and%20Action%20Plan.pdf
https://www.nslhd.health.nsw.gov.au/AboutUs/Documents/StrategicPlan/NSLHD%20Research%20Strategy.pdf
https://www.health.nsw.gov.au/about/nswhealth/Publications/future-health-report.PDF
https://www.nslhd.health.nsw.gov.au/AboutUs/Documents/St%20Leonards%20Health%20Campus%20-%20Health%20Education%20and%20Research%20Precinct%20Plan%20-%20December%202021%20FINAL.pdf
https://www.nslhd.health.nsw.gov.au/AboutUs/Documents/St%20Leonards%20Health%20Campus%20-%20Health%20Education%20and%20Research%20Precinct%20Plan%20-%20December%202021%20FINAL.pdf
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EMPLOYMENT TERMS & CONDITIONS 

REMUNERATION Please discuss with the Principal Consultant 

CLASSIFICATION Senior Executive Band 3 

PRE-EMPLOYMENT PROBITY CHECKS 
Information on a person’s suitability for appointment is obtained for all appointments. Potential appointees 
will be asked whether there are any reasons why they should not be appointed such as: Information on a 
person’s criminal history and other associated probity checks will be sought from those candidates whose 
application has progressed to shortlisting for interview. 

Applicants unsure about the definition of disclosable criminal convictions or status of any criminal conviction 
may wish to seek legal advice in responding to the probity check questions. (A ‘disclosable’ conviction is one 
that is recorded by the court and has not been rehabilitated or spent under the Criminal Law (Rehabilitation 
of Offenders) Act 1986 and, in the case of Commonwealth convictions, the Crimes Act 1914 (Commonwealth), 
and does not breach the confidentiality provisions of the Youth Justice Act 1992.) 
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HOW TO APPLY 

The closing date for applications is Sunday the 26th of February 2023 
The reference number to include in your application is H22_4237 

For a confidential discussion, please contact Principal Consultant: 

Paul Ingle  

M: +61 (0)402 796 125
E: pingle@hardygroupintl.com 

Please submit application documentation to Executive Search Coordinator: 

Rebecca Fischle  

M: +61 (0) 403 224 716
E: rfischle@hardygroupintl.com 

It Is standard practice for HardyGroup to acknowledge receipt of your application no later than the next 
business day. We request that if you do not receive the acknowledgement, you contact the search coordinator 
listed above as soon as possible after the 24-hour business period and arrange to resend your application if 
necessary. 

Your application must include: 

1. Completed HG Application Form
2. Cover letter addressed to Paul Ingle, the Principal Consultant
3. A written response addressing the three targeted questions, found on Page 8
4. An up to date copy of your Curriculum Vitae

mailto:pingle@hardygroupintl.com
https://www.hardygroupintl.com/content/uploads/search-candidate-form.pdf
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REFEREES 
You will need to provide details of three (3) professional referees. To do so, complete the relevant fields in 
the Candidate Profile. You should carefully consider who you select to approach to provide reference advice. 
Your current manager must be included. It is customary for referee reports to be requested after interview 
and if you are the preferred candidate, your permission will be requested prior to contacting your referees. 

PERSONAL INFORMATION 
HG complies with the Privacy Act 1988 (Cth), all applications are treated by HG in strict confidence, however 
in submitting an application you are extending permission to share your application with the Selection Panel. 

Personal Information will be used to assess your suitability for appointment to this Positions Health Services. 
As part of the selection process, personal information will be dealt with in accordance with HG’s Privacy Policy 
and the Information Privacy Act 2009. 
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Cluster NSW Health 

Agency Ministry of Health 

Division/Branch/Unit Northern Sydney Local Health District 

Location St Leonards 

Classification/Grade/Band Senior Executive Band 3 

Senior Executive Work Level Standards 
Work Contribution Stream: Agency Head 
www.psc.nsw.gov.au/wls 

Role Number 52094 

ANZSCO Code 111111 

PCAT Code 2331192 

Date of Approval September 2017 

Agency Website www.health.nsw.gov.au 

Agency overview 

For more information go to www.health.nsw.gov.au 

Primary purpose of the role 

The Chief Executive (CE) provides pivotal and strategic leadership, direction and management of the North 
Sydney Local Health District (LHD) and with the Board, is responsible for the sound governance to ensure that 
the LHD fulfils its statutory operating and reporting requirements and meets its obligations to deliver agreed 
services within an agreed budget and which meet specified performance standards and strategic objectives. 

Key accountabilities 
• Provide effective leadership and management of the LHD to ensure the effective performance of its

statutory functions, systems are in place to comply with WHS and other statutory obligations, and that the
LHD has the capacity, structure and practices to enable it to:

• provide safe quality healthcare
• operate within its allocated budget
• meet Ministry of Health creditor and other financial KPIs
• provide timely and accurate reporting to the Ministry on current financial status and workforce data
• provide timely, accurate annual reporting and preparation of financial statements and high quality electronic

financial data for submission to the Audit Office
• Oversee the implementation of effective clinical and corporate governance frameworks, ensuring the Board

receives sufficient timely and accurate information to enable it to discharge its role in the governance of the

http://www.health.nsw.gov.au/
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LHD, and that clinical governance systems are in place to ensure that the services of the LHD’s facilities 
meet the National Safety and Quality Health Service Standards and continually improve patient outcomes 

• Lead the negotiation of the LHD Service Agreement with the NSW Government, implement the agreement 
and other NSW Government priority policies and programs, report on performance against the agreed 
performance monitoring measures in the Service Agreement, and ensure that the Board is fully consulted 
and briefed 

• Lead the establishment and maintenance of effective systems endorsed by the Board to ensure that the 
LHD’s resources are applied equitably to meet the needs of the community and that community and 
clinicians’ views are considered in decision making within the LHD 

• Direct the development of a strategic/clinical services plan for the LHD and an operational plan to guide the 
delivery of services on an equitable and balanced basis 

• Lead and manage the LHD to achieve a range of workforce, financial, quality and accountability aims and 
standards; and lead the development of workforce, financial and business plans, strategies and budgets to 
ensure accountability and efficient provision of health services and the long term operational and financial 
viability of the LHD 

• Lead the development and strengthening of clinical linkages within the LHD, and between LHDs, to ensure 
resources are used on an effective and equitable basis for the benefit of the people of NSW; and develop 
structures to ensure greater involvement by local communities and clinicians in planning health service 
delivery needs 

• Contribute to the delivery of health services across the State by working with other LHDs and the Ministry 
of Health in planning streamlined administrative structures across the State to deliver additional resources 
for direct patient care; to support and contribute to broader regional and Statewide clinical service 
networks; and develop and maintain linkages with health organisations and administrative entities of the 
NSW public health system. 

Key challenges 

• Leading in a highly demanding and complex environment with front-line exposure to a multiplicity of 
stakeholders and vested interests, including operating under the close scrutiny of public and media groups, 
politicians, representatives of health workers and other lobby groups 

• Implementing the health service plan for the local population appropriately, so that residents are able to 
access appropriate treatment when needed and as close as possible to where they live, in the face of 
significant national and international workforce supply issues within the health sector 

• Operating within budget, while at the same time meeting the growth in demand for health services and 
being responsive to the changing needs and priorities of the community. 

Key relationships 

Who        Why 

Internal  

Executives and Key Staff and Clinicians • Provide strong leadership, direction, advice and guidance 

External  

LHD Board • Provide and seek advice and information, ensure effective 
governance and reporting  

Secretary and Senior Executives -
Ministry of Health 

• Consult, collaborate and negotiate to contribute to a coordinated 
health system, ensure effective governance and reporting 
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Who        Why 

Chief Executives LHDs • Work closely and collaborate with other LHDs  

Hospital Clinical Councils/Lead 
Clinicians Groups 

• Seek advice and information on improving services, quality and safety 
in hospitals and on solutions to address local community needs 

Local community organisations and 
stakeholders 

• Consult and seek input into planning and decisions, dissemination of 
information about the LHD to the public  

Chief Executive, HealthShare NSW & 
Chief Executive, eHealth NSW 

• Consult and negotiate to obtain a range of corporate, business, 
information technology and other services  

Chief Executive, Health Infrastructure • Consult and collaborate in relation to the planning and delivery of 
significant capital projects within the LHD. 

NSW Health Pillar Organisations • Cooperate to ensure mutual support for respective responsibilities 
within the public health system 

Academic Institutions • Develop partnerships and collaborate in mutual research endeavours 
and to ensure a suitably educated and trained workforce  

Employee/ Employer Organisations 
• Ensure industrial harmony amongst the numerous employee and 

contractor groups within NSW Health as the delegate of the Employer 
of NSW Health Service staff working in the LHD 

Health Care Complaints Commission, 
Ombudsman and other Government 
accountability agencies 

• Consult and collaborate to meet statutory accountability requirements 
and ensure sound governance of the LHD 

 

Role dimensions 
Decision making 
The CE has substantial day-to-day autonomy in directing and managing the LHD’s activities and deploying its 
resources within the overall budget allocation.  This includes the resolution of local industrial problems and the 
creation of jobs (including setting their grading) and appointment of senior staff.   

The overall budget for the LHD is determined by the Minister for Health on advice from the Ministry of Health. 
Expenditure authorisation is unlimited within the approved budget and subject to fiscal, accounting, 
governance and other conditions established by Government and any conditions determined under the 
governance arrangements with the Board. The approval and budget for major capital projects is also 
determined by the Government. 

Significant proposed changes to health services within an LHD must be notified to the Secretary, NSW Health. 

Conditions of employment of health service personnel are determined by relevant industrial instruments or by 
Ministry of Health policies and determinations.   

Reporting line 
The Chief Executive is accountable to the Board for giving effect to the annual LHD Service Agreement, 
effective planning for the LHD, maintaining effective clinical governance processes and systems within the 
LHD, meeting the LHD’s public reporting requirements, providing effective consultative mechanisms in relation 
to LHD activities and decisions, disseminating information and responding to inquiries about LHD activities and 
issues of public interest or importance. 

The Chief Executive is accountable to the Minister and Secretary, for the CE’s role, with the Board, in the 
governance of the LHD and for ensuring an effective contribution by the LHD to the NSW public health system. 
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As a member of the NSW Health Executive Service in the service of the Crown, the Chief Executive is 
accountable to the Secretary for the proper exercise of functions delegated by the Secretary including the 
effective management of employees of the NSW Health Service and the provision of safe, fair and mutually 
respectful workplaces within the LHD. 

Direct reports 
20 

Indirect (approx. 9000 FTE) 

Budget/Expenditure 
$1.9B 

Essential requirements 

• Strong record of achievement in management at executive level in a significant and geographically 
dispersed organisation delivering health, human capital or other complex services. 

• Demonstrated knowledge of the health sector, in particular administration of the public health system. 
• Tertiary qualification in a relevant discipline or equivalent relevant experience 

Capabilities for the role 
The NSW Public Sector Capability Framework applies to all NSW public sector employees. The Capability 
Framework is available at www.psc.nsw.gov.au/capabilityframework 

Capability summary 
The full list of capabilities and the level required for this role are set out below.  The focus capabilities appear in 
bold. Refer to the next section for further information about the focus capabilities. 

http://www.psc.nsw.gov.au/capabilityframework
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NSW Public Sector Capability Framework 

Capability Group Capability Name Level 

 

Display Resilience and Courage Highly Advanced 

Act with Integrity Highly Advanced 

Manage Self Advanced 

Value Diversity and Inclusion Advanced 

 

Communicate Effectively Highly Advanced 

Commit to Customer Service Highly Advanced 

Work Collaboratively Highly Advanced 

Influence and Negotiate Highly Advanced 

 

Deliver Results Highly Advanced 

Plan and Prioritise Highly Advanced 

Think and Solve Problems Highly Advanced 

Demonstrate Accountability Highly Advanced 

 

Finance Highly Advanced 

Technology Advanced 

Procurement and Contract Management Advanced 

Project Management Advanced 

 

Manage and Develop People Highly Advanced 

Inspire Direction and Purpose Advanced 

Optimise Business Outcomes Advanced 

Manage Reform and Change Advanced 
 

Focus capabilities 
The focus capabilities for the role are the capabilities in which occupants must demonstrate immediate 
competence. The behavioural indicators provide examples of the types of behaviours that would be expected 
at that level and should be reviewed in conjunction with the role’s key accountabilities. 

NSW Public Sector Capability Framework 

Group and Capability Level Behavioural Indicators 

Personal Attributes 
Display Resilience and 
Courage 

Highly Advanced • Create a culture which encourages and supports openness, 
persistence and genuine debate around critical issues  

• Provide clear exposition and argument for agreed positions while 
remaining open to valid suggestions for change  

• Raise critical issues and make tough decisions  
• Respond to significant, complex and novel challenges with a high 

level of resilience and persistence  
• Consistently use a range of strategies to remain composed and 

calm and act as a stabilising influence even in the most challenging 
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NSW Public Sector Capability Framework 

Group and Capability Level Behavioural Indicators 
situations 

Personal Attributes 
Act with Integrity 

Highly Advanced • Champion and model the highest standards of ethical and 
professional behaviour  

• Drive a culture of integrity and professionalism within the 
organisation, and in dealings across-government, and with other 
jurisdictions and external organisations 

• Set, communicate and evaluate ethical practices, standards and 
systems and reinforce their use  

• Create and promote a culture in which staff feel able to report 
apparent breaches of legislation, policies and guidelines and act 
promptly and visibly in response to such reports 

• Act promptly and visibly to prevent and respond to unethical 
behaviour  

Relationships 
Communicate 
Effectively 

Highly Advanced • Articulate complex concepts and put forward compelling arguments 
and rationales to all levels and types of audiences  

• Speak in a highly articulate and influential manner  
• State the facts and explain their implications for the organisation 

and key stakeholders  
• Promote the organisation’s position with authority and credibility 

across government, other jurisdictions and external organisations 
anticipate and address key areas of interest for the audience and 
adapt style under pressure 

Relationships 
Work Collaboratively 

Highly Advanced • Establish a culture and supporting systems that facilitate information 
sharing, communication and learning across the sector  

• Publicly celebrate the successful outcomes of collaboration  
• Seek out and facilitate opportunities to engage and collaborate with 

stakeholders to develop s solutions across the organisation, 
government and other jurisdictions 

• Identify and overcome barriers to collaboration with internal and 
external stakeholders 

Results 
Deliver Results 

Highly Advanced • Use own professional knowledge and the expertise of others to 
drive forward organisational and government objectives 

• Create a culture of achievement, fostering on-time and on budget 
quality outcomes in the organisation 

• Identify, recognise and celebrate success 
• Establish systems to ensure all staff are able to identify direct 

connections between their efforts and organisational outcomes 
• Identify and remove potential barriers or hurdles 

to achieving outcomes 
• Initiate and communicate high-level priorities for the organisation to 

achieve government outcomes 

Results 
Think and Solve 
Problems 

Highly Advanced • Establish and promote a culture that encourages innovation and 
initiative and emphasises the value of continuous improvement  

• Engage in high-level critical analysis of a wide range of complex 
information and formulate effective responses to critical policy 
issues  

• Identify and evaluate organisation-wide implications when 
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Group and Capability Level Behavioural Indicators 
considering proposed solutions to issues  

• Apply lateral thinking and develop innovative solutions that have 
long-lasting, organisation-wide impact  

• Ensure effective governance systems are in place to guarantee 
quality analysis, research and reform 

Business Enablers 
Finance 

Highly Advanced • Advocate for committed outcomes to be considered in decision 
making for project prioritisation and resourcing decisions  

• Define organisational directions and set priorities and business 
plans, referring to key financial indicators and non-financial 
committed outcomes 

• Anticipate operational and capital needs, and identify the most 
appropriate financing and funding strategies to meet them 

• Ensure that the organisation informs strategic decisions with 
appropriate advice from finance and risk professionals 

• Establish effective governance to ensure that financial resources 
are used ethically and prudently across the organisation 

People Management 
Manage and Develop 
People 

Highly Advanced • Ensure performance development frameworks are in place to 
manage staff performance, drive the development of organisational 
capability and undertake succession planning  

• Drive executive capability development and ensure effective 
succession management practices  

• Implement effective approaches to identify and develop talent 
across the organisation  

• Model and encourage a culture of continuous learning and 
leadership that values high levels of constructive feedback, and 
exposure to new experiences  

• Drive a culture of high performance and ensure performance issues 
are addressed as a priority 
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