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EXECUTIVE SUMMARY
The WA Country Health Service (WACHS) is the largest country health system in Australia and one of the
biggest in the world, providing health services to approximately half a million people, including 45,000
Aboriginal people, over a vast two and a half million square kilometre area. The organisation comprises seven
regions, with a strong network of public hospitals, health services and health centres located across rural and
remote Western Australia. Our core business is the provision of quality, accessible health services to country
WA residents and visitors.
WACHS Pilbara is seeking to appoint a Regional Director of Nursing and Midwifery. This is an opportunity to
provide strategic and operational leadership in nursing across the Pilbara in a leading health care service.
The role is responsible for providing executive level clinical and strategic nursing and midwifery leadership,
management and governance within the region. The role also includes further development of the regional
health network, progression of the health reform strategy, continuous quality improvement and improving
patient safety.
To be a strong candidate for the role you will have:
• Significant experience in nursing leadership and healthcare management
• Be recognised as a strategic, contemporary and transformative nursing leader who can contribute to the
overall leadership of the Pilbara Health Region
• Experience in leading successful change and developing models of service delivery across the continuum of
care including acute, aged care, community and mental health
• A passion to live as part of, and contribute to, a vibrant region of Western Australia.
Reporting to the Regional Director of the WACHS Pilbara Region you will work in collaboration with the
executive team to assist and provide service direction, service coordination and maintain clinical standards
and patient safety.
For a confidential discussion and to learn more about this exciting opportunity please contact the Consultant.

WA Country Health Service Board
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WESTERN AUSTRALIA COUNTRY HEALTH
SERVICE
We are here to improve country people’s health and well-being, to care for the sick and to ensure that
country communities can access high quality healthcare
The Pilbara Health Region of the WA Country Health Service covers the Pilbara Region of Western Australia. It
is Western Australia's second most northern region, defined by the Indian Ocean to the west and the Northern
Territory border to the east. The Kimberley region lies to its north across the Great Sandy Desert and the
Pilbara's southern reaches border the Midwest and Goldfields regions.
The region covers a total area of 507,896 sq km (including offshore islands). Most of the inhabitants are located
in the western third, whereas the eastern third is largely desert with few inhabitants. The Pilbara came to
national and international prominence during the 1960s when the go-ahead was given to extract iron ore
deposits in the region.
Today the Pilbara economy is crucial to the State, providing 2 of the State's largest export revenue earners iron ore and liquefied natural gas.

Towns and Local Government
The major population centres of the Pilbara region are Karratha, Port Hedland, Newman and Tom Price.
Major centres
Karratha:
Port Hedland:
Ashburton:
East Pilbara:

Population by LGA
22,172
15,049
3262
10,952

Distance from Perth
1538 km
1702 km
1462 km (to Tom Price)
1368 km

The population figures relate to Estimated Resident Population (ERP) in 2016 for the Local Government Areas
(LGA). Source: Australian Bureau of Statistics ERP 2016.
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MISSION AND VALUES
Our mission is to o deliver and advance high-quality care for country communities.
We are here to improve country people’s health and well-being, to care for the sick and to ensure that
country communities can access high quality healthcare.
Our vision is to be a global leader in rural and remote healthcare.
We aim to deliver services that meet or exceed standards and advance health outcomes for country
communities. While we are proud of the services staff deliver, we know that there is scope for us to grow
and improve. We want to be at the forefront of the new wave of healthcare, establishing ourselves as a
global leader in regional and remote healthcare.
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STRATEGIC PRIORITIES
The WACHS strategic plan is the culmination of consultation and collaboration with our staff, stakeholders and
partners across the many country communities in which we operate. A five-year plan set against a fifteen-year
horizon, this plan provides a roadmap for achievement of a sustainable future, and one which sees greater
equity for country communities.
The strategic priorities are stated in the image below and can be found in further detail in the
WACHS Strategic Plan 2019 – 2024
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REGIONAL DIRECTOR OF NURSING &
MIDWIFERY
The Regional Director of Nursing & Midwifery will provide executive level clinical and strategic nursing and
midwifery leadership, management and governance within the region, including further development of the
regional health network, progression of the health reform strategy, continuous quality improvement and
improving patient safety.
WACHS Pilbara Nursing Services is committed to the care of our patients and the improvement of the health
of our community despite the many challenges of their remoteness and isolation. The head office for Pilbara
Nursing Services is situated within the Regional Office WACHS Pilbara in South Hedland. There are several sites
serviced by Nursing Services staff throughout the Pilbara region including Port Hedland, Karratha, Newman,
Roebourne, Onslow, Tom Price and Paraburdoo, Marble Bar and Nullagine.

Karratha Health Campus

Newman Hospital

KEY DUTIES AND RESPONSIBILITIES
The Regional Director of Nursing & Midwifery will be able to ensure that the following duties and
responsibilities are done to the best of their ability.

PATIENT SAFETY & QUALITY
•

•
•
•

Leads the implementation of nursing and midwifery clinical governance in the region, including the
development and monitoring of performance indicators, identification and management of clinical risk.
Participates in the review of sentinel events and root cause analysis of incidents.
Implementation and review of safety, quality and risk initiatives.
Implements new models of patient care consistent with WACHS Policies and DOH Clinical Network
directions
Drives clinical nursing and midwifery professional and educational development to maintain a competent
nursing and midwifery workforce.
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PROFESSIONAL LEADERSHIP AND GOVERNANCE
•
•
•
•

Actively promotes and role models the objectives and values of WA Country Health Service.
Principal advisor to the Regional Director (RD) on nursing and midwifery governance, performance and
professional management issues.
Participates in the area of nursing and midwifery governance and performance function under the
leadership of the Executive Director of Nursing and Midwifery Services (EDONMS).
Ensures the provision of nursing and midwifery mentorship, leadership and professional guidance to all
nurses and midwives within the region.

MANAGEMENT
•

Demonstrates high level leadership and interpersonal skills and manages reporting regional nursing and
midwifery departments as effective and integrated elements of a comprehensive health service.
• Provides effective day to day management of reporting staff and systems and ensures effective budget
management, performance development planning and review, and continuous quality in service delivery.
• In support of regional health service leadership:
- Advises on nursing and midwifery services budget issues.
- Advises on the management of nursing and midwifery service issues.
- Provides professional nursing and midwifery input into the management of consumer complaints
relating to clinical service delivery.
- Leads the establishment of mechanisms to ensure effective patient flow.
- Participates where required in the performance development and review of nursing and midwifery
staff.

Clinical Leadership
•
•

In collaboration with the RD and regional health leadership develop business cases to support service
enhancements and configuration of nursing and midwifery services.
In collaboration with other Regional Executive members participate in the development of the strategic
direction and plans for WACHS and the region.

Other
•

Other duties as directed by the Regional Director.

View more of the required skills, experience and knowledge in the Job Description.
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SELECTION CRITERIA
The Regional Director of Nursing & Midwifery will demonstrate skill and knowledge in the following
criteria:
•
•
•
•
•
•
•
•

Eligible for registration in the category of Registered Nurse by the Nursing and Midwifery Board of
Australia.
Demonstrated substantial leadership experience in Nursing and Midwifery practice and management.
Demonstrated contemporary knowledge of professional issues and trends, with a particular focus on
rural and remote service delivery and health reform.
Demonstrated advanced interpersonal, verbal and written communication skills.
Demonstrated advanced strategic management and project management skills.
Demonstrated experience in the application of continuous quality improvement principles including
managing change and the implementation and evaluation of integrated clinical governance strategies.
Demonstrated experience in the management of physical, human and financial resources.
Current knowledge of legislative obligations for Nursing and Midwifery, Equal Opportunity, Disability
Services and Occupational

QUALIFICATIONS
•

Relevant Post Graduate qualification.

•

Eligible for registration as a Registered Midwife by
the Nursing and Midwifery Board of Australia.

CHALLENGES
Major challenges currently associated with the role include:
•
•
•
•

Size and scope of the region
Providing strategic and operational leadership for nursing/midwifery and other services within the scope
of role.
Building a culture of quality and safety that is patient/client centred.
Leading innovation and change management to address emerging service and workforce needs.
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REPORTING & KEY RELATIONSHIPS
The Regional Director of Nursing & Midwifery reports directly to the following:

KEY DATA
Classification

SRN Level 10

Agreement

Nurses and Midwives Agreement

Service Location

WACHS Pilbara, Port Headland

Useful Links

Job Description
WACHS Website
Annual Report 2020/2021
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EMPLOYMENT TERMS & CONDITIONS
REMUNERATION

Salary Range: $166,220 – 167,220

Allowances:
•
•
•
•
•
•
•

9.5% Superannuation
District Allowance ($9,299 p.a, can be double if eligible)
Subsidised housing
Airconditioning Allowance
Relocation assistance
North West Leave (1 week extra paid leave p.a)
Annual Leave Travel Concession (after first year of service)

PRE-EMPLOYMENT PROBITY CHECKS
Information on a person’s suitability for appointment is obtained for all appointments. Potential appointees
will be asked whether there are any reasons why they should not be appointed such as: Information on a
person’s criminal history and other associated probity checks will be sought from those candidates whose
application has progressed to shortlisting for interview.
Applicants unsure about the definition of disclosable criminal convictions or status of any criminal conviction
may wish to seek legal advice in responding to the probity check questions. (A ‘disclosable’ conviction is one
that is recorded by the court and has not been rehabilitated or spent under the Criminal Law (Rehabilitation
of Offenders) Act 1986 and, in the case of Commonwealth convictions, the Crimes Act 1914 (Commonwealth),
and does not breach the confidentiality provisions of the Youth Justice Act 1992).
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HOW TO APPLY
The closing date for applications is Sunday 16th October
The reference number to include in your application is H22_4199
For a confidential discussion, please contact Principal Consultant: Rhodie Miller
M:
E:

+61 (0)422 816 557
rmiller@hardygroupintl.com

Please submit application documentation to Executive Search Coordinator, Rebecca Fischle:
E:

rfischle@hardygroupintl.com

It Is standard practice for HardyGroup to acknowledge receipt of your application no later than the next
business day. We request that if you do not receive the acknowledgement, you contact the search coordinator
listed above as soon as possible after the 24-hour business period and arrange to resend your application if
necessary.
Your application must include:
1.
2.
3.
4.

Completed HG Application Form
Cover letter addressed to the Principal Consultant;
A written response addressing the key selection criteria, found on page 9; and
An up-to-date copy of your Curriculum Vitae
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REFEREES
You will need to provide details of three (3) professional referees. To do so, complete the relevant fields in
the Candidate Profile. You should carefully consider who you select to approach to provide reference advice.
Your current manager must be included. It is customary for referee reports to be requested after interview
and if you are the preferred candidate, your permission will be requested prior to contacting your referees.

PERSONAL INFORMATION
HG complies with the Privacy Act 1988 (Cth), all applications are treated by HG in strict confidence, however
in submitting an application you are extending permission to share your application with the Selection Panel.
Personal Information will be used to assess your suitability for appointment to this Positions Health Services.
As part of the selection process, personal information will be dealt with in accordance with HG’s Privacy Policy
and the Information Privacy Act 2009.
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Regional Director of Nursing & Midwifery

Regional Profile
The Pilbara is WA’s second most northern region, defined by the Indian Ocean to the west and the Northern
Territory board to the east. The Kimberley Region lies to its north across the Great Sandy Desert and the
Pilbara’s southern reaches border the Midwest and Goldfields regions. The region covers a total area of 507,896
sq km (including offshore islands). Most of the inhabitants are located in the western third, whereas the eastern
third is largely desert with few inhabitants. Today the Pilbara economy is crucial to the State, providing 2 of the
State’s largest export revenue earners – iron ore and liquefied natural gas.
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Position Title: Regional Director of Nursing &
Midwifery

Position Number: 613225

Classification: SRN Level 10

Directorate overview
WACHS Pilbara Nursing Services is committed to the care of our patients and the improvement of the health
of our community despite the many challenges of their remoteness and isolation. The head office for Pilbara
Nursing Services is situated within the Regional Office WACHS Pilbara in South Hedland.There are several
sites serviced by Nursing Services staff throughout the Pilbara region including Port Hedland, Karratha,
Newman, Roebourne, Onslow, Tom Price and Paraburdoo, Marble Bar and Nullagine.
Our Directorate actively supports and encourages diversity and inclusion across all occupational groups
through the development and implementation of initiatives aimed at accessing and improving employment
and mentoring opportunities for all people. Our strategies are located at www.wacountry.health.wa.gov.au

Position Details
Position Number:
Classification:
Award / Agreement:
Organisational Context:

613225
Registration Date: 19 May 2022
SRN Level 10
Location:
WACHS Pilbara
Nurses and Midwives Agreement
Nursing Services

Position Overview
Provides executive level clinical and strategic nursing and midwifery leadership, management and
governance within the region, including further development of the regional health network, progression of
the health reform strategy, continuous quality improvement and improving patient safety.

Reporting Relationships
Responsible to: Regional Director

This position: Regional Director of Nursing and
Midwifery

Positions under direct supervision:
Nurse Educator
CNS – Oncology Coordinator
Nurse Manager – Palliative Care
CNS – Infection Control
Clinical Nurse Consultant
Clinical Nurse Specialist

Other positions reporting to this position:
Regional Medical Director
Director Corporate Services Pilbara
Director Population Health
Manager Pilbara Mental Health Drug & Alcohol
Manager Pilbara Aged Care
Operations Manager – East Pilbara
Operations Manager – West Pilbara
Operations Manager – Inland
Director Projects
Aboriginal Health Coordinator
Coordinator Executive Services

Page 2

Position Title: Regional Director of Nursing &
Midwifery

Position Number: 613225

Classification: SRN Level 10

Key Duties/Responsibilities
1. PATIENT SAFETY, & QUALITY
1.1. Leads the implementation of nursing and midwifery clinical governance in the region, including the
development and monitoring of performance indicators, identification and management of clinical
risk. Participates in the review of sentinel events and root cause analysis of incidents.
1.2. Implementation and review of safety, quality and risk initiatives.
1.3. Implements new models of patient care consistent with WACHS Policies and DoH Clinical Network
directions.
1.4. Drives clinical nursing and midwifery professional and educational development to maintain a
competent nursing and midwifery workforce.
1.5. Maintains In collaboration with the Regional Executive team the development and actioning of
Regional National Safety and Quality Health Service Standards plans, and Corporate Accreditation
requirements.
1.6. Monitor clinical risks and performance as reported in the WACHS Business and Performance
Dashboards and Regional risk treatment plans.
1.7. Develop risk mitigation strategies to ensure patient outcomes are achieved.
2. PROFESSIONAL LEADERSHIP AND GOVERNANCE
2.1. Actively promotes and role models the objectives and values of WA Country Health Service.
2.2. Principal advisor to the Regional Director (RD) on nursing and midwifery governance, performance
and professional management issues.
2.3. Participates in the area of nursing and midwifery governance and performance function under the
leadership of the Executive Director of Nursing and Midwifery Services (EDONMS).
2.4. Ensures the provision of nursing and midwifery mentorship, leadership and professional guidance
to all nurses and midwives within the region.
2.5. Is responsible for promoting and ensuring professional standards of nursing and midwifery practice
across the regional health network.
2.6. Member of the WA Country Health Service (WACHS) Senior Nurses and Midwives Leadership Forum
and works with other Nursing and Midwifery Directors and the EDONMS to develop, implement,
monitor and evaluate strategic professional nursing and midwifery initiatives.
2.7. Maintains an expert awareness of nursing and midwifery industry trends, issues and developments.
2.8. In collaboration with the EDONMS and RD develop and maintain relationships with external bodies
to ensure the professional management of nursing and midwifery issues in the region and where
indicated from a state perspective.
2.9. In collaboration with the EDONMS and RD progresses the development of nursing and midwifery
services.
2.10. Manages strategic nursing and midwifery initiatives and projects as required by the RD for the
region.
2.11. Lead the investigation of serious issues relating to professional nursing and midwifery practice.
2.12. Chairs and manages a region-wide professional nursing and midwifery forum.
2.13. Ensure the provision of ongoing professional development and training for nursing and midwifery
staff in key strategic areas of service provision and/or in response to performance management and
training needs analysis.
2.14. Works collaboratively with regional health service executive members to ensure effective leadership
of clinical services and professional matters.
2.15. Represents WACHS on key regional, state and national nursing and midwifery forums.
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3. MANAGEMENT
3.1. Demonstrates high level leadership and interpersonal skills and manages reporting regional nursing
and midwifery departments as effective and integrated elements of a comprehensive health
service.
3.2. Provides effective day to day management of reporting staff and systems and ensures effective
budget management, performance development planning and review, and continuous quality in
service delivery.
3.3. In support of regional health service leadership:
• Advises on nursing and midwifery services budget issues.
• Advises on the management of nursing and midwifery service issues.
• Provides professional nursing and midwifery input into the management of consumer
complaints relating to clinical service delivery.
• Leads the establishment of mechanisms to ensure effective patient flow.
• Participates where required in the performance development and review of nursing and
midwifery staff.
4. Nursing and Midwifery Workforce and Resource Management
4.1. Advises and assists regional health leadership in establishing and reporting nursing and midwifery
workload and the deployment of regional nursing resources.
4.2. Monitors nursing and midwifery workload within the region.
4.3. Accountable for the development and implementation of regional nursing and midwifery
recruitment and retention initiatives.
4.4. Collaborates and fosters relationships with relevant Educational Institutions internally and
externally.
4.5. Nursing professional development for the continued development of nursing skills and
competencies.
5. Clinical Leadership
5.1. In collaboration with the RD and regional health leadership develop business cases to support
service enhancements and configuration of nursing and midwifery services.
5.2. In collaboration with other Regional Executive members participate in the development of the
strategic direction and plans for WACHS and the region.
6. Other
6.1. Other duties as directed by the Regional Director.
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Work Related Requirements
The following criteria are to be read together with the Brief Summary of Duties and considered in the
context of the WACHS Values.

Essential
1. Eligible for registration in the category of Registered Nurse by the Nursing and Midwifery Board of
Australia.
2. Demonstrated substantial leadership experience in Nursing and Midwifery practice and
management.
3. Demonstrated contemporary knowledge of professional issues and trends, with a particular focus on
rural and remote service delivery and health reform.
4. Demonstrated advanced interpersonal, verbal and written communication skills.
5. Demonstrated advanced strategic management and project management skills.
6. Demonstrated experience in the application of continuous quality improvement principles including
managing change and the implementation and evaluation of integrated clinical governance
strategies.
7. Demonstrated experience in the management of physical, human and financial resources.
8. Current knowledge of legislative obligations for Nursing and Midwifery, Equal Opportunity, Disability
Services and Occupational Safety and Health and how these impact on employment and service
delivery.

Desirable
1. Relevant Post Graduate qualification.
2. Significant experience in rural and remote nursing management and practice.
3. Eligible for registration as a Registered Midwife by the Nursing and Midwifery Board of Australia.
4. Understanding of the WA Health Aboriginal Cultural Learning Framework.

Appointment Pre-requisites
Appointment is subject to:
Evidence of current registration by the Nursing and Midwifery Board of Australia must be provided prior to
commencement.
•
Provision of the minimum identity proofing requirements
•
Successful Criminal Record Screening Clearance
•
Successful Pre-Employment Health Assessment
•
Successful WA Health Integrity Check
•
Successful Working with Children Check
•
Evidence of a current C or C-A Class driver’s licence
•
Ability to travel within the Pilbara region as required including overnight stays including the ability to
travel in light aircraft.
WA Country Health Service
ServicePilbara
19 May 2022

REGISTERED
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