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EXECUTIVE 
SUMMARY 

• Pivotal leadership role
• Lead Organisational Development, Learning and Leadership Excellence
• Foster a values-based workforce and an inclusive culture focussed on excellence in care

As a member of the Executive team at Blacktown/Mt Druitt Hospitals and reporting to the General Manager, 
the Director, Human Resources provides leadership and strategic direction in the development, 
integration, review and coordination of workforce management matters across Blacktown & Mount 
Druitt Hospital and the respective health services governed by each hospital. The Director, Human 
Resources supports organisational change through workforce and strategic planning for significant 
facility-wide redevelopment projects, new service initiatives and key clinical changes.  

The Director, Human Resources supports the development of the professional staff within the Workforce /HR 
Department to increase their capacity and capabilities as credible and valued business partners in the delivery 
of patient-centred health care services including industrial relations and performance matters. 

Western Sydney Local Health District employs more than 13,000 people across more than 70 sites including 
Westmead, Auburn, Cumberland, Blacktown and Mount Druitt hospitals as well as a network of 
comprehensive integrated care and community-based services. 

Blacktown Hospital provides a 24-hour emergency service, intensive care unit, sub-specialty acute medical and 
surgical care, obstetrics and newborn care, and mental health services.  Mount Druitt Hospital offers 24-hour 
emergency care, elective surgical services, inpatient paediatrics and subacute services including rehabilitation 
and palliative care. 

The successful candidate will bring a proven track record of experience in providing strategic and operational 
leadership to a complex organisation in a climate of continuing change.  This will be complemented by an 
ability to deliver results in people management and organisation development.  The successful candidates will 
have well-established skills in communicating and influencing with a diverse range of stakeholders as well as 
fostering a positive professional respectful working environment. 
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WESTERN SYDNEY LOCAL HEALTH DISTRICT 

Western Sydney Local Health District (WSLHD) 
is a leader in clinical services, research and 
education providing a diverse range of public 
healthcare to more than 946,000 residents in 
Sydney’s west as well as services to those 
outside its catchment from specialty state-
wide centres of expertise. 

WSLHD is responsible for delivering and 
managing $1.7 billion in public healthcare 
across more than 120 suburbs spanning 780 
square kilometres in the Blacktown, The Hills 
Shire, Cumberland and Parramatta local 
government areas (LGAs). 

One of 15 local health districts (LHDs) in the 
NSW Health system, WSLHD is one of the 
State’s fastest growing areas with more than 
1.3 million residents estimated by 2031. 

Its community comes from diverse economic, social, and cultural backgrounds providing a fertile environment 
to develop and implement innovative models of healthcare, research, infrastructure and new ways of doing 
business. 

Participation from its consumers and patients is vital to ensuring they are building and reshaping their services 
to meet the challenges of today and the future. 

To sustain projected demand, WSLHD have embarked on a multibillion-dollar capital redevelopment program, 
and continue to research world’s best practice and innovations to maintain community expectations in 
healthcare delivery, research and education. 

WSLHD employs more than 13,000 dedicated individuals across more than 70 sites including Westmead, 
Auburn, Cumberland, Blacktown and Mount Druitt hospitals as well as a network of comprehensive integrated 
care and community-based services. 

Western Sydney is characterised by wealth at one end of the spectrum and significant social disadvantage at 
the other bringing with it a range of complex health needs and social circumstances. 

About half (46.8 per cent) of residents were born overseas. A total of 50.3 per cent of people speak a language 
other than English at home with 71.1 per cent living in the Cumberland LGA. 

Western Sydney is home to a large Aboriginal and Torres Strait Islander population with many living in 
socioeconomically disadvantaged areas. 
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The 2016 Census indicates about 13,400, or 1.5 per cent of the population self-identifies as being Indigenous, 
with the majority (9500) living in the Blacktown LGA. 

A 59 per cent increase in people aged 70 years or over and a 54 per cent increase in people aged 85 years and 
over is forecast from 2016-2026. 

 
Mission Vision Values  
 
Staff at Western Sydney Local Health District are proudly committed to supporting its vision: 

• Collaboration: acknowledges that every person in the health system plays a valuable role that 
contributes to achieving the best possible outcomes.  

• Openness: encourages communications that are transparent and two way to build trust, confidence 
and greater cooperation. 

• Respect: upholds the dignity of each person, and regard for the role, abilities, knowledge, skill and 
achievements of each person. 

• Empowerment: recognizes the knowledge sharing to make well informed decisions to enhance health 
care. 

Strategic Priorities  

WSLHD’s strategic priorities reflect our commitment to delivering modern health care in the areas that matter 
most to western Sydney. 

WSLHD will influence better health and wellbeing in its growing community. Achieving its priorities requires a 
shift in its resource investment and a redesign of its business. Their collective work over the last five years has 
stabilised their operations and consolidated their services, positioning their organisation to meet future health 
demands with confidence. They will be a stronger, healthier business over the next 5 – 10 years. 
  
To meet future demand and to provide excellence to the people of Sydney’s west they have embarked on: 
 

• Multimillion dollar capital redevelopments 
• Researching world’s best practice and innovations. 
• Partnering with key health and care agencies and organisations providing integrated and seamless 

pathways across the system. 
 

WSLHD are dedicated to meeting and exceeding the performance expectations of its service agreement with 
the New South Wales Ministry of Health. They are investing in their business to ensure alignment with 
consumer and provider expectations and contemporary evidence for a better healthcare experience. 
Only by working together; connecting, innovating and striving for excellence can they continually deliver 
exceptional patient experiences. 
 
Read more about WSLHD’s Strategic Priorities here.  

https://www.wslhd.health.nsw.gov.au/Better-West/Strategic-Priorities/Strategic-Priorities
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BLACKTOWN/MOUNT DRUITT HOSPTIAL  
 

Blacktown Hospital provides a 24-hour emergency service, intensive care unit, sub-specialty acute medical and 
surgical care, obstetrics and newborn care, and mental health services. 

Mount Druitt Hospital offers 24-hour emergency care, elective surgical services, inpatient paediatrics and 
subacute services including rehabilitation and palliative care. 

Blacktown & Mount Druitt Hospitals (BMDH) have a close working relationship with Western Sydney 
University with a Clinical School located at Blacktown Hospital to develop medical students to work as fully 
accredited doctors and specialists. 

Blacktown and Mount Druitt hospitals have recently undergone a multimillion dollar redevelopment to meet 
the growing needs of the community. The multi-award-winning Blacktown & Mount Druitt Hospitals Expansion 
Project is changing the way we care for our community. It includes a major development of existing and new 
services to meet increasing demand and reduce the need to tr avel out of the area for treatment. 

The Better Foundation has been established to maximise local corporate and community relationships and to 
undertake fundraising and increase awareness for the continued development of health promotion, 
education, research and medical equipment. Funds enabled the purchase of medical devices and the 
establishment of support programs to assist our patients. 

 

  



CANDIDATE INFORMATION PACK     
Director Human Resources – Blacktown & Mount Druitt Hospital  
 

HardyGroup | IN CONFIDENCE          7 
 

DIRECTOR HUMAN RESOURCES – BLACKTOWN 
& MOUNT DRUITT HOSPITAL  
 

POSITION PURPOSE 
 
The Director Executive Human Resources provides leadership and strategic direction in the development, 
integration, review and coordination of workforce management matters across Blacktown & Mount Druitt 
Hospital and respective Health Services governed by the Hospital. This position works as part of the Hospital 
Executive Team and is responsible to optimise workforce capacity.   

The role manages a team of HR professionals in a business partnering model and ensures timely and optimal 
provision of workforce-related services to the executive team, managers and staff to achieve cohesive 
workplace relations and improve organisational performance in the provision of patient care. 

It is integral in supporting organisational change through workforce and strategic planning as well as 
developing and driving workforce initiatives. The position provides critical workforce support in 
significant/large facility wide redevelopment projects, new service initiatives and is required in an agile and 
innovate way to support key clinical changes.  

The role works collaboratively with the People and Culture directorate to ensure consistency of practice and 
specialist expertise support. 

KEY ACCOUNTABILITIES  
 

The Director Human Resources is responsible for extensive leadership and management skills and utilising a 
business partnering model, provide a high quality and customer focused advisory service to the Executive, 
senior managers and staff regarding people management and direction, planning and provision of workforce 
services to achieve key organisational strategic objectives and workforce initiatives. 
  
Provide specialist HR leadership, coaching, training, advice and consultancy services to the Executive 
Management team and managers on HR-related matters by providing expert knowledge around interpreting 
and applying human resource and people management policies, management systems and frameworks. 
 
Develop, support and implement organisational change and workforce development programs/initiatives 
through a consultative and inclusive framework whilst encouraging the development of a robust and engaged 
culture which supports the facility to achieve it strategic priorities.  
  
Lead and influence strategies to enhance manager skills, confidence in having clear, candid and regular 
performance conversations and provide individuals with effective coaching. Mentor, support and develop the 
capabilities of staff of the Workforce/Human Resources Department to enhance work performance through 
ongoing personal and professional development. 
 
Assume responsibility as the HR Executive lead for large scale and politicised redevelopment and other project 
management process.  
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Oversee the integration of succession planning, as a part of performance management and development 
processes, which facilitates the identification of employees who possess critical capabilities that meet the 
short- and long-term objectives of the organisation. 
 
Responsible for the management and effective service provision of a HR business partnering team in the 
delivery of patient centred health care services. This includes leading and overseeing complex/diverse 
investigations into employment-related matters and prepare related documentation including briefs, reports, 
risk assessments and correspondence. 
 
Lead the management of highly complex / sensitive nature employment related matters such as complaints 
and concerns of a clinician, child related, National Police check assessments and/or matters including NSW 
Police.  
 
Responsible in ensuring respective statutory and policy related referrals and notifications are made such as; 
Office of the Children’s Gaudian, APRAH, relevant professional tribunal, NSW Police and Ministry of Health. 
 
Participate in the development of continuous improvement and accreditation activities (National Standards) 
initiatives and ensure implementation of workforce policies monitoring KPIs and coordinating the 
requirements of accreditation. 
 
Lead the management of WHS risks / exposures and act as a conduit with Safework NSW on any workforce 
related matters.    
 
Responsible for the management of local industrial disputes/staff forums/consultative committees and de-
escalation of significant industrial risk such as work bans, disputes and proceedings before the NSW IRC or 
other tribunals. The position is required to engage and partner with the District’s Industrial and Employee 
Relations Team in the preparation, submission and advocacy.   

 

SELECTION CRITERIA 
 
The Director Human Resources will demonstrate skill and knowledge in the following criteria: 
 

1. Relevant tertiary qualifications in Human Resources/Workforce/Employee Relations Management or 
Employment Law, or other relevant field and/or extensive experience working at an Executive Level 
and/or combination of study and work experience. 

2. Proven experience working as part of an Executive Team of a large complex business, driving 
workforce capability to align with business objectives.  

3. Well-developed analytical and problem-solving skills and demonstrated experience in managing and 
leading large-scale organisational change initiatives including significant redevelopment and service 
redesign projects. 

4. Superior high level oral communication and interpersonal skills, including demonstrated ability to 
coach, motivate and mentor managers and staff, combined with the ability to prepare complex briefs, 
reports and submissions. 

5. Demonstrated ability in managing a HR Generalist team of a large highly unionised and complex 
organisation and ensuring the provision of optimal HR services.  

6. Substantial experience in employment relations including advocacy, negotiation, dispute 
management and alternate dispute resolution skills in a highly volatile and complex industrial setting. 
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7. Excellent strategic planning, change management, project management and policy/procedure
development skills including the ability to make complex judgements and take initiative

QUALIFICATIONS 

The incumbent must have relevant tertiary qualifications in Human Resources/Workforce/Employee Relations 
Management or Employment Law, or other relevant field and/or extensive experience working at an Executive 
Level and/or combination of study and work experience. 

CHALLENGES 

Major challenges currently associated with the role include: 

• Build resilience to balance the competing demands that exist within a complex, high work volume
environment and deliver on both strategic and operational outcomes whilst supporting the changing
needs of customers and stakeholders and work in partnership to ensure service needs are met.

• Ability to manage multiple large business objectives and projects in a highly turbulent / complex
environment with changing goals/deadlines in a volatile industrial setting.   With the ability to manage,
assess and triage significant risks to WHS, legal ramifications and media exposure.

• Manage complex workplace situations in consultation with the Hospital Executive and with liaison
with the People and Culture Directorate by applying comprehensive knowledge of employment law,
the regulatory environment and relevant case law.

REPORTING & KEY RELATIONSHIPS 

The Director Human Resources – Blacktown & Mount Druitt Hospital reports directly to the General Manager 
Blacktown and Mount Druitt Hospital.  

Who Why 

General Manager Blacktown & Mount Druitt 
Hospital 

This role reports directly to the Blacktown & Mount Druitt 
Hospital, to ensure provision of complex HR Matters, escalate 
issues, keep informed, advise and receive instructions. 
Progression of key Human Resources projects, issues and 
priorities 

Professionally – People and Culture  
(Operations, IR/ER, Risk Management, OD and 
Workers Compensation) 

Maintain strong professional links, escalate issues, keep 
informed, advice and receive advice/instructions on 
workforce/HR matters. Provide regular updates on key Human 
Resources projects, issues and priorities.  Work in collaboration 
on District wide initiatives / matters. 
Ensure consistency and congruence in priorities for people 
management, projects and policy development 
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Relevant Executives, Senior and middle 
managers/Service who are key clients 

Support management of complex HR Matters, escalate issues, 
keep informed, advice and receive instructions. Progression of 
key Human Resources projects, issues and priorities 

Unions/ Employee Representatives Carry out consultation, liaison and negotiation 

KEY DATA 

Staffing To be confirmed 

Annual Budget  To be confirmed 

Service Location Blacktown / Mount Druitt Hospital 

Useful Links Role Description 
Blacktown & Mount Druitt Hospital 
Strategic Priorities  

https://www.wslhd.health.nsw.gov.au/Blacktown-Mount-Druitt-Hospital/Blacktown-Mount-Druitt-Hospital
https://www.wslhd.health.nsw.gov.au/Better-West/home/Home
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EMPLOYMENT TERMS  
& CONDITIONS 
 

 
REMUNERATION  $ to be confirmed  
 

CLASSIFICATION  Health Manager Level 5 
 
 

PRE-EMPLOYMENT PROBITY CHECKS 
 
Information on a person’s suitability for appointment is obtained for all appointments. Potential appointees 
will be asked whether there are any reasons why they should not be appointed such as: Information on a 
person’s criminal history and other associated probity checks will be sought from those candidates whose 
application has progressed to shortlisting for interview. 

 
Applicants unsure about the definition of disclosable criminal convictions or status of any criminal conviction 
may wish to seek legal advice in responding to the probity check questions. (A ‘disclosable’ conviction is one 
that is recorded by the court and has not been rehabilitated or spent under the Criminal Law (Rehabilitation 
of Offenders) Act 1986 and, in the case of Commonwealth convictions, the Crimes Act 1914 (Commonwealth), 
and does not breach the confidentiality provisions of the Youth Justice Act 1992.) 
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HOW TO APPLY 
 
 

The closing date for applications is Thursday 5th January 2023 
The reference number to include in your application is H22_4172 
 
 
For a confidential discussion, please contact Principal Consultant, Kate Wallwork: 

 
M:  +61 (0)410 052 125 
E: kwallwork@hardygroupintl.com 

 
 
 
Please submit application documentation to Executive Search Coordinator, Natasha Tirado: 

 
T:  +61 (0)468 301 310 
E:  ntirado@hardygroupintl.com 

 
It Is standard practice for HardyGroup to acknowledge receipt of your application no later than the next 
business day. We request that if you do not receive the acknowledgement, you contact the search coordinator 
listed above as soon as possible after the 24-hour business period and arrange to resend your application if 
necessary. 
 
 
Your application must include: 

 
1. Completed HG Application Form 
2. Cover letter addressed to the Principal Consultant; 
3. A written response addressing the key selection criteria, found on Page 9; and 
4. An up to date copy of your Curriculum Vitae 

 
 
 
 
 
 
 
 
 
 
 

https://www.hardygroupintl.com/content/uploads/search-candidate-form.pdf
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REFEREES 
 
You will need to provide details of three (3) professional referees. To do so, complete the relevant fields in 
the Candidate Profile. You should carefully consider who you select to approach to provide reference advice. 
Your current manager must be included. It is customary for referee reports to be requested after interview 
and if you are the preferred candidate, your permission will be requested prior to contacting your referees. 

 
 

PERSONAL INFORMATION 
 
HG complies with the Privacy Act 1988 (Cth), all applications are treated by HG in strict confidence, however 
in submitting an application you are extending permission to share your application with the Selection Panel. 

 
Personal Information will be used to assess your suitability for appointment to this Positions Health Services. 
As part of the selection process, personal information will be dealt with in accordance with HG’s Privacy Policy 
and the Information Privacy Act 2009. 
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Organisation NSW Health 

Local Health District / Agency Western Sydney Local Health District 

Position Classification Health Manager Level 5   

State Award Health Managers (State) Award 

Category Human Resources and Recruitment | HR Management  

Website www.wslhd.health.nsw.gov.au/ 

PRIMARY PURPOSE 
The Director Executive Human Resources provides leadership and strategic direction in the development, integration, 
review and coordination of workforce management matters across Blacktown/Mount Druitt Hospital and respective 
Health Services governed by the Hospital.  This position works as part of the Hospital Executive Team and is 
responsible to optimise workforce capacity.   
The role manages a team of HR professionals in a business partnering model and ensures timely and optimal 
provision of workforce-related services to the executive team, managers and staff to achieve cohesive workplace 
relations and improve organisational performance in the provision of patient care. 
It is integral in supporting organisational change through workforce and strategic planning as well as developing and 
driving workforce initiatives.  The position provides critical workforce support in significant/large facility wide 
redevelopment projects, new service initiatives and is required in an agile and innovate way to support key clinical 
changes.  
The role works collaboratively with the People and Culture directorate to ensure consistency of practice and specialist 
expertise support. 

ESSENTIAL REQUIREMENTS 
Vaccination Category: B Checks: 
National Police Check  

KEY ACCOUNTABILITIES 
Responsible for extensive leadership and management skills and utilising a business partnering model, 
provide a high quality and customer focused advisory service to the Executive, senior managers and staff 
regarding people management and direction, planning and provision of workforce services to achieve key 
organisational strategic objectives and workforce initiatives. 
  
Provide specialist HR leadership, coaching, training, advice and consultancy services to the Executive 
Management team and managers on HR-related matters by providing expert knowledge around 
interpreting and applying human resource and people management policies, management systems and 
frameworks. 
 
Develop, support and implement organisational change and workforce development programs/initiatives 
through a consultative and inclusive framework whilst encouraging the development of a robust and 
engaged culture which supports the facility to achieve it strategic priorities.  
  
Lead and influence strategies to enhance manager skills, confidence in having clear, candid and regular performance 
conversations and provide individuals with effective coaching. Mentor, support and develop 
the capabilities of staff of the Workforce/Human Resources Department to enhance work performance 
through ongoing personal and professional development. 
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Assume responsibility as the HR Executive lead for large scale and politicised redevelopment and other project 
management process.  
  
Oversee the integration of succession planning, as a part of performance management and development 
processes, which facilitates the identification of employees who possess critical capabilities that meet the 
short and long term objectives of the organisation. 
 
Responsible for the management and effective service provision of a HR business partnering team in the delivery of 
patient centred health care services. This includes leading and overseeing complex/diverse investigations into 
employment-related matters and prepare related documentation including briefs, reports, risk assessments and 
correspondence. 
 
Lead the management of highly complex / sensitive nature employment related matters such as complaints and 
concerns of a clinician, child related, National Police check assessments and/or matters including NSW Police.  
 
Responsible in ensuring respective statutory and policy related referrals and notifications are made such as; Office of 
the Children’s Gaudian, APRAH, relevant professional tribunal, NSW Police and Ministry of Health 
 
Participate in the development of continuous improvement and accreditation activities (National 
Standards) initiatives and ensure implementation of workforce policies monitoring KPIs and coordinating 
the requirements of accreditation. 
 
Lead the management of WHS risks / exposures and act as a conduit with Safework NSW on any workforce related 
matters.    
 
Responsible for the management of local industrial disputes/staff forums/consultative committees and de-escalation of 
significant industrial risk such as work bans, disputes and proceedings before the NSW IRC or other tribunals.   The 
position is required to engage and partner with the District’s Industrial and Employee Relations Team in the 
preparation, submission, and advocacy.   
  
 

KEY CHALLENGES 

• Build resilience to balance the competing demands that exist within a complex, high work volume 
environment and deliver on both strategic and operational outcomes whilst supporting the changing 
needs of customers and stakeholders and work in partnership to ensure service needs are met. 

• Ability to manage multiple large business objectives and projects in a highly turbulent / complex 
environment with changing goals/deadlines in a volatile industrial setting.    With the ability to manage, 
assess and triage significant risks to WHS, legal ramifications and media exposure.  

• Manage complex workplace situations in consultation with the Hospital Executive and with liaison with 
the People and Culture Directorate by applying comprehensive knowledge of employment law, the 
regulatory environment and relevant case law. 
 
 

KEY RELATIONSHIPS 

Who Why 
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General Manager Blacktown/Mount Druitt 
Hospital 

This role reports directly to the General Manager 
Blacktown/Mount Druitt Hospital, to ensure provision of 
complex HR Matters, escalate issues, keep informed, advise 
and receive instructions. Progression of key Human Resources 
projects, issues and priorities 

Professionally – People and Culture  
(Operations, IR/ER, Risk Management, OD and 
Workers Compensation) 

Maintain strong professional links, escalate issues, keep 
informed, advice and receive advice/instructions on 
workforce/HR matters. Provide regular updates on key Human 
Resources projects, issues and priorities.  Work in 
collaboration on District wide initiatives / matters. 
Ensure consistency and congruence in priorities for people 
management, projects and policy development 

Relevant Executives, Senior and middle 
managers/Service who are key clients 

Support management of complex HR Matters, escalate issues, 
keep informed, advice and receive instructions. Progression of 
key Human Resources projects, issues and priorities 

Unions/ Employee Representatives Carry out consultation, liaison and negotiation 

SELECTION CRITERIA 

1. Relevant tertiary qualifications in Human Resources/Workforce/Employee Relations Management or 
Employment Law, or other relevant field and/or extensive experience working at an Executive Level 
and/or combination of study and work experience. 

2. Proven experience working as part of an Executive Team of a large complex business, driving workforce 
capability to align with business objectives.  

3. Well-developed analytical and problem-solving skills and demonstrated experience in managing and 
leading large-scale organisational change initiatives including significant redevelopment and service 
redesign projects.. 

4. Superior high level oral communication and interpersonal skills, including demonstrated ability to coach, 
motivate and mentor managers and staff, combined with the ability to prepare complex briefs, reports and 
submissions. 

5. Demonstrated ability in managing a HR Generalist team of a large highly unionised and complex 
organisation and ensuring the provision of optimal HR services.  

6. Substantial experience in employment relations including advocacy, negotiation, dispute management 
and alternate dispute resolution skills in a highly volatile and complex industrial setting. 

7. Excellent strategic planning, change management, project management and policy/procedure 
development skills including the ability to make complex judgements and take initiative 

 
OTHER REQUIREMENTS 

• Demonstrate relational leadership behaviours which shape a workplace culture embodying CORE values 
and continuous learning together with mutual respect, having a disposition of mindfulness in all actions 
with an awareness and application of the Code of Conduct.  

• Ensure that all team members receive regular performance feedback, coaching for performance and 
formal review.  Provide all team members with the opportunity to discuss and agree on a Work Plan for 
the year ahead, and a Development Plan which identifies areas for personal and professional 
development for the next 12 months. 



POSITION DESCRIPTION 

WSLHD – Director Human Resources – Blacktown/Mount 
Druitt Hospital 

                                                                                                    
Consultation version 2 

• Manage all resources including finances/assets/ leave balances) in a cost effective, transparent and 
accountable manner in accordance with all internal, legislative, audit, other compliance and Ministry of 
Health requirements. 

• Promote and coordinate quality improvement and person centred care within the department, facility and 
district. Utilise key performance indicators that provide outcome measures. Include quality improvement, 
patient safety and consumer participation as standard agenda items at department meetings. Include 
consumers in the evaluation and planning of services. Ensure timely and accurate reporting and 
management of near or actual, incidents or patient safety concerns. 

• As a leader you are expected to support the organisation achieve the aims of the safety management 
system, to establish and maintain a positive health and safety culture in the workplace and to consult with 
workers and others when making decisions that may impact upon the health, safety and welfare of those 
in the workplace. 

• Risk Management - Managers actively identify, communicate and escalate risks and understand their 
responsibility to manage these risks for the organisation.  This responsibility includes the use of 
enterprise risk systems, and the review of adequacy and effectiveness or risk controls and treatment. 

• Managers promote a positive risk culture where understanding, managing and accepting appropriate risk 
is part of all decision making processes.  
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