
CANDIDATE INFORMATION PACK 

PROGRAM DIRECTOR SURGERY 
CENTRAL ADELAIDE LOCAL HEALTH NETWORK 



CANDIDATE INFORMATION PACK  
Program Director Surgery 
 

HardyGroup | IN CONFIDENCE          2 
 

TABLE OF  
CONTENTS 
 
 
 

Welcome  
 

3 

Executive Summary 
 

4 
 

Central Adelaide Local Health Network  6 

 
Program Director Surgery  
 

9 

 
Employment Terms & Conditions 
 
 

 
13 

 

How to Apply 
 
 

14 

 
  



CANDIDATE INFORMATION PACK  
Program Director Surgery 
 

HardyGroup | IN CONFIDENCE          3 
 

WELCOME 
 

 

At Central Adelaide we are looking to the future and positioning 

ourselves as central to the future of health for South Australians, 

through world-class care and world-class research. 

 

While our future is very much focused on delivering the care and 

expertise our consumers and community expect from us, it looks 

further and considers the limitless possibilities arising from our world-

class researchers and our unique position within South Australia's 

public health system. 

 

To help us achieve our vision and our priorities, we have developed a 

set of strategic ambitions that will set a pathway towards achieving 

world-class care and world-class research. 

 

Our strategic ambitions are 

 

• Our care is connected and revolves around the patient in their (and our) community. 

• Our curiosity compels us to always do better research and innovation drives everything 

• We invest in what matters 

• Our technology enables excellence 

• We attract and foster world-class talent 

 

Key to achieving these ambitions is the right organisational culture. Our board, leadership team and 

workforce are committed to a culture of high performance, not only because it’s expected of them, but 

because it’s what they want to do. 

 

If you are confident that you can assist us to achieve our vision of being in the top five health services in 

Australia, and the top 50 in the world by 2025 I encourage you to apply for a position with us. 

 

From  

 

Lesley Dwyer 

Chief Executive Officer 

Central Adelaide Local Health Network 
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EXECUTIVE 
SUMMARY 

• Lead the planning, development and implementation of Surgery Program objectives

• Monitor performance against all activity targets and other service objectives.

• Lead and action change through influence

Central Adelaide Local Health Network (CALHN) is South Australia’s largest health network, covering almost 

30% of the population. Central Adelaide LHN has an expenditure budget of around $2.2 billion and an 

employed workforce of over 9,100 FTE. CALHN delivers public health services to two major Adelaide Hospitals, 

the Royal Adelaide Hospital and the Queen Elizabeth Hospital and a range of rehabilitation and mental health 

facilities. CALHN also delivers specialised community and clinical health services across South Australia. 

The organisation is now seeking to appoint a full time Program Director Surgery, accountable for 

strategic and operational delivery, and leadership of the program. This is an exciting executive level position 

of equivalence to Director roles. The Surgery program consists of three streams: (Stream 1) Oral Maxio 

Facial, Craniofacial, Plastic Surgery, ENT, Orthopaedics and Spinal, Dermatology (Stream 2) 

Ophthalmology, Vascular Surgery, Urology, Gynaecology, Gynaecology Oncology and Breast Endocrine 

(Stream 3) Upper GI, Colorectal, hepatobiliary, Surgical Trauma and Oncology, Gastroenterology and 

Endoscopy.  

Reporting directly to the Executive Director Operations (and Performance), the Program Director Surgery 

will work collaboratively and collegiately with colleagues to develop and deliver contemporary models of 

care that drive improvements in the patient flow systems of CAHLN.  

To achieve this, they will work closely and collaboratively with the Programs Medical, Nursing and Allied 

Health Leads on the development and delivery of contemporary multidisciplinary models of care 

and drive improvements in the clinical governance of the program to promote safety and quality. 

The ideal candidate will have: 

• Strong leadership skills with a demonstrated ability to motivate and inspire others to work 
together as a team to set and achieve program objectives and build networks.

• Demonstrated ability to analyse and conceptualise problems, formulate and execute 
appropriate solutions and negotiate successful outcomes in an innovative and resourceful 
manner.

• Demonstrated ability to lead change and influence others in responding to change.

• Ability to be innovative and enterprising in relation to influencing and earning the trust and 
respect of relevant parties who possess a diverse range of values.

• High level experience in the effective management of human, financial and material resources 
and the planning of workforce requirements and aligning resources to business needs.

• A relevant bachelor degree or at least 5 years of relevant experience
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The role will be critical to effective delivery of CALHN’s KPI’s as part of the Department for Health and 

Wellbeing Service Level Agreement to reposition CALHN as a high-performing and accountable healthcare 

network.  

For a confidential discussion and to learn more about this exciting opportunity please contact: 

Consultant Kate Wallwork 

(M) +61 (0)410 052 125 (E) kwallwork@hardygroupintl.com
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CENTRAL ADELAIDE LOCAL HEALTH NETWORK 

Central Adelaide Local Health Network 

(CALHN) is South Australia’s largest health 

network, covering almost 30% of the 

population. 

CALHN delivers public health services to two 

major Adelaide hospitals and a range of 

rehabilitation and mental health facilities. 

CALHN also delivers specialised community 

and clinical health services across SA. 

CALHNs ambition is to shape the future of 

health in South Australia, through world-class 

care and world-class research. 

Central Adelaide Local Health Network 

(CALHN) are shaping the future of health with 

world-class care and research. This is 

fundamental in assisting to achieve the vision 

of becoming one of the top five performing 

health services in Australia and one of the top 50 performing health services in the world within five years. 

Central Adelaide Local Health Network includes South Australia’s major quaternary the Royal Adelaide 

Hospital (RAH), The Queen Elizabeth Hospital (TQEH), the Hampstead Rehabilitation Centre, St Margaret’s 

Rehabilitation Hospital and the Repat Health Precinct. CALHN also deliver mental health and primary health 

care services at Glenside. 

We support the health and well-being of the South Australian community through our world-leading sites and 

specialised community and clinical health services. 

Our services not only cater for the health needs of residents from Adelaide’s eastern, central and western 

metropolitan areas, our highly specialised capabilities also provide world-class care to people from rural and 

remote regions, as well as interstate and overseas. 

CALHN employs more than 15,000 staff and our network and consumers benefit from the support of around 

400 volunteers. 

Values 
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Our values, vision and ambitions give us direction for everything that happens across our network. 

Collectively, they outline who we are, what we stand for, what our consumers and their families can expect 

from us, and what we can expect from each other. 

These values and behaviours were defined by our workforce and are the core principles we are all expected 

to abide by. 

Our values reflect our network’s aspirations for appropriate workplace behaviour and will play a role in helping 

build a positive workplace culture. 

The values and behaviours are our ‘being’ and help us remain true to our purpose – giving our patients the 

best possible care. 

Royal Adelaide Hospital 

The Royal Adelaide Hospital (RAH) is the state’s flagship hospital, providing a comprehensive range of the most 

complex clinical care to an estimated 85,000 inpatients and 400,000 outpatients each year.  

The Queen Elizabeth Hospital 

The Queen Elizabeth Hospital (TQEH) is an acute care 

teaching hospital that provides inpatient, outpatient, 

emergency and mental health services to a population of 

more than 250,000 people living primarily in Adelaide’s 

western suburbs. 

Hampstead Rehabilitation Centre 

Hampstead Rehabilitation Centre (HRC) is a campus of Central Adelaide Local Health Network (CALHN). It is a 

facility which provides clinical rehabilitation services for people suffering from stroke, other neurological and 

medical disorders, orthopaedic conditions and amputations. 

State-wide Rehabilitation Services 

CALHN's State-wide Rehabilitation Services program located at the Repat Health Precinct offers a number of 

state-wide specialised rehabilitation services for specific types of injury or illness, including Spinal Cord Injury 

Service and South Australia Brain Injury Rehabilitation Service. 
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Strategic Ambition 

As we look ahead, we are excited about our future, and are committed to shaping the future of health in South 

Australia with world-class care and world-class research. 

CALHN will work towards connecting care with our partners to wrap holistically around our patients both 

within our facilities and the community and strive to create a workplace where our people are encouraged 

and supported to achieve the extraordinary, every day. 

Our strategic ambitions are a means to ensure we deliver on our world-class care and research goals and will 

help us to achieve our vision of becoming one of the top-five-performing health services in Australia and one 

of the top-50-performing health services in the world, within five years. 

Our strategic ambitions recognise our commitment to care, community, investment, research, technology and 

importantly, recognise the influence of our world-class workforce on our ability to achieve our vision. 

• Our care is connected and revolves around the patient in their (and our) community

• Our curiosity compels us to always do better – research and innovation drives everything

• We invest in what matters

• Our technology enables excellence

• We attract and foster world-class talent

Our strategic ambitions are the outcome of extensive consultation and collaboration with our consumers, 

executive leadership and staff. 

View CALHN’s Strategic Ambition document. 

https://centraladelaide.health.sa.gov.au/wp-content/uploads/2021/03/CALHN-Strategic-Ambitions-2021.pdf
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PROGRAM DIRECTOR SURGERY 

POSITION PURPOSE 

The Program Director Surgery is accountable for strategic and operational delivery, and leadership of the 

program. They also contribute to CALHN Clinical Operations with other programs, including Executive on Call 

responsibilities.   

The role will plan, develop, enable and implement strategies that deliver services throughout the program 

that improve the quality and delivery of care to agreed levels, while delivering to budget, revenue and activity 

targets. 

To achieve this, they will work closely and collaboratively with the Programs Medical, Nursing and Allied Health 

Leads on the development and delivery of contemporary multidisciplinary models of care and drive 

improvements in the clinical governance of the program to promote safety and quality. 

The role will be critical to effective delivery of CALHN’s KPI’s as part of the Department for Health and 

Wellbeing Service Level Agreement to reposition CALHN as a high-performing and accountable healthcare 

network.   

The Surgery program consists of three streams, including the following specialities: Oral Maxio Facial, 

Craniofacial, Plastic Surgery, ENT, Orthopaedics and Spinal, Dermatology (Surgery 1), Ophthalmology, Vascular 

Surgery, Urology, Gynaecology, Gynaecology Oncology and Breast Endocrine (Surgery 2), Upper GI, Colorectal, 

hepatobiliary, Surgical Trauma and Oncology, Gastroenterology and Endoscopy (Surgery 3).   

KEY DUTIES AND RESPONSIBILITIES 

The key outcomes required of the role include: 

• Lead the planning, development and implementation of Program objectives, and ensure the

operational performance of program services are effectively managed to meet agreed objectives

and targets.

• Manage operational actions plans to deliver to agreed budgets for the program.

• Monitor performance against all activity targets and other service objectives.

• Work with the Medical, Allied Health and Nursing Leads to manage and coordinate the day-to-day

operational flow of wards to ensure all targets are met.

• Critically review structures and resources to support Medical, Nursing and Allied Health.

• Plan and manage the implementation of projects to modernise services and to improve facilities and

working practices to meet organisational and service delivery plans.

• Positively contribute to the Program leadership team, ensuring active collaboration in support of

strategy execution and achievement. Act as a positive leadership role model within the program,

CALHN and externally so that SA Health is always best represented.
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• Promote a culture of performance accountability which enhances patient care and strives to ensure

decisions are made closer to the patient.

• Work with Finance to develop an annual Program activity-based budget and business plan which

ensures costs of operation are monitored, activity and revenue targets are met, and the delivery of

services is not compromised.

• Manage within the programs Activity Based budget ensuring targets are met and expenditure is

controlled in accordance with all ethical, statutory and other requirements including Acts,

Regulations, SA Health policy and CALHN delegations.

• Ensure that auditable governance processes exist for the ordering of diagnostics, pharmaceuticals,

medical technologies, prosthetics, consumables, medical overtime and other high expenditure times

and ensure fixed asset registers are maintained and Capital and minor equipment stocktakes and

reconciliations occur.

• In conjunction with the Medical, Nursing and Allied Health Leads, develop and drive a culture of

safety and quality improvement that ensures patient focused care is provided across all services.

Ensuring processes are develop and implemented which allow patient outcomes to be monitored

and audited with a view to continually improving them.

View the required skills, experience and knowledge in the Position Description. 

SELECTION CRITERIA 

The Program Director Surgery will demonstrate skill and knowledge in the following criteria: 

1. Strong leadership skills with a demonstrated ability to motivate and inspire others to work together

as a team to set and achieve program objectives and build networks.

2. Demonstrated ability to analyse and conceptualise problems, formulate and execute appropriate

solutions and negotiate successful outcomes in an innovative and resourceful manner.

3. Demonstrated ability to lead change and influence others in responding to change.

4. Ability to be innovative and enterprising in relation to influencing and earning the trust and respect

of relevant parties who possess a diverse range of values.

5. Highly developed written and verbal communication skills, and excellent interpersonal skills

including computer literacy.

6. Experience in successfully managing key performance indicators within a large organisation,

ensuring improvement and/or sustainable delivery of outcomes.

7. Demonstrated experience in managing organisational change and project management, including

the ability to positively influence stakeholders, building change readiness using analytical and

problem-solving skills and high degree of initiative.

8. Experience in providing leadership to a complex multi-disciplinary organisation in a climate on

continuing change, increasing effectiveness and accountability of the organisation and/or programs.

9. High level experience in the effective management of human, financial and material resources and

the planning of workforce requirements and aligning resources to business needs.

10. Experience in policy, strategic planning and innovative program development at a senior level,

preferably in a health-related area.
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11. Demonstrated experience in monitoring and evaluating service delivery and developing strategies

for continuous quality improvement that is based on evidence and models of best practice.

12. Detailed understanding of Patient Flow Systems and Demand Management for both planned and

unplanned care (including outpatients).

13. Knowledge of the political and socio-economic factors that impact on health services.

14. Knowledge of the Australian Health system and emerging directions within health nationally and

internationally.

15. Knowledge and understanding of contemporary models of service improvement and clinical

governance.

Desirable 

• Demonstrated commitment to the integration of primary, acute and sub-acute health services

and the development of a population-based health system.

• Experience in representing the health sector across the continuum.

• Experience in public speaking to both large and small groups of people and in liaison with the

print and electronic media.

• Knowledge and understanding of the various professional groups operating across the system.

• Understanding of indigenous issues and sensitivity to other cultures.

CHALLENGES 

The immediate challenges for the role include, but are not limited to: 

• Delivering activity that is financially sustainable, working collaboratively with care providers and

partners

• Service reform that delivers high quality and patient-centred service

• Elective Surgery Target achievement in the context of COVID service disruption
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REPORTING & KEY RELATIONSHIPS 

The Program Director Surgery reports directly to the Executive Director, Operational Performance and 
includes relationships as listed below:  

Internal: 

• CALHN Executive Leadership Team

• CALHN Corporate & Operational Services

• CALHN Clinical Program Delivery Managers

• CALHN Critical Care & Perioperative Program Senior Leadership Team

• Nursing Lead(s)

• Medical Lead(s)

• Allied Health Lead(s)

• Business Support teams

External: 

• Demand Management Branch – Department of Health and Wellbeing

• Elective Surgery Branch – Department of Health and Wellbeing

• SA Ambulance Service and DHW Senior Officers for after-hours executive on call

• Private Partners for the delivery of outsourced activity

• Other services and jurisdictions as indicated to support benchmarking and performance

improvement

KEY DATA 

Staffing Approx. 1,020 FTE 

08 Direct Reports  

Annual Budget $171.4 Million 

Service Location Adelaide

Useful Links Role Description 

Central Adelaide Local Health District 

Organisation Chart 

Sharing Our Future Values  
Our Strategic Ambitions   
About Us  
Values and Behaviours  
CALHN Executive Structure -  
Governance -  

https://centraladelaide.health.sa.gov.au/
https://www.youtube.com/watch?v=hE1iBNWRWEk
https://www.youtube.com/watch?v=UVBfhyqHvnc&t=6s
https://www.youtube.com/watch?v=UVBfhyqHvnc&t=6s
https://centraladelaide.health.sa.gov.au/about/
https://centraladelaide.health.sa.gov.au/calhn-values-and-behaviours/
mailto:https://centraladelaide.health.sa.gov.au/wp-content/uploads/2022/05/2022-CALHN-Exec-Group-Org-Chart-20220516.pdf
https://centraladelaide.health.sa.gov.au/governance/
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EMPLOYMENT TERMS 
& CONDITIONS 

REMUNERATION An attractive salary package will be negotiated with the successful 

applicant.  Please contact the Search Consultant to discuss. 

CLASSIFICATION SAES1 

PRE-EMPLOYMENT PROBITY CHECKS 

Information on a person’s suitability for appointment is obtained for all appointments. Potential appointees 

will be asked whether there are any reasons why they should not be appointed such as: Information on a 

person’s criminal history and other associated probity checks will be sought from those candidates whose 

application has progressed to shortlisting for interview. 

Applicants unsure about the definition of disclosable criminal convictions or status of any criminal conviction 

may wish to seek legal advice in responding to the probity check questions. (A ‘disclosable’ conviction is one 

that is recorded by the court and has not been rehabilitated or spent under the Criminal Law (Rehabilitation 

of Offenders) Act 1986 and, in the case of Commonwealth convictions, the Crimes Act 1914 (Commonwealth), 

and does not breach the confidentiality provisions of the Youth Justice Act 1992.) 

The successful candidate will have IMMUNISATION RISK CATERGORY: Category C, under the SA Health  

pre-employment guidelines.       
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HOW TO APPLY 

 

The reference number to include in your application is H22_4149 

For a confidential discussion, please contact Principal Consultant, Kate Wallwork: 

M: +61 (0) 410 052 125

E: kwallwork@hardygroupintl.com

Please submit application documentation to Executive Search Coordinator, Jane Mather: 

E:  jmather@hardygroupintl.com 

It Is standard practice for HardyGroup to acknowledge receipt of your application no later than the next 

business day. We request that if you do not receive the acknowledgement, you contact the search coordinator 

listed above as soon as possible after the 24-hour business period and arrange to resend your application if 

necessary. 

Your application must include: 

1. Completed HG Application Form

2. Cover letter addressed to the Principal Consultant.

3. A written response addressing the key selection criteria, found on page 10;
and

4. An up-to-date copy of your Curriculum Vitae

REFEREES 
You will need to provide details of three (3) professional referees. To do so, complete the relevant fields in 

the Candidate Profile. You should carefully consider who you select to approach to provide reference advice. 

Your current manager must be included. It is customary for referee reports to be requested after interview 

and if you are the preferred candidate, your permission will be requested prior to contacting your referees. 

PERSONAL INFORMATION 

HG complies with the Privacy Act 1988 (Cth), all applications are treated by HG in strict confidence, however 

in submitting an application you are extending permission to share your application with the Selection Panel. 

Personal Information will be used to assess your suitability for appointment to this Positions Health Services. 

As part of the selection process, personal information will be dealt with in accordance with HG’s Privacy Policy 

and the Information Privacy Act 2009 

https://www.hardygroupintl.com/content/uploads/search-candidate-form.pdf
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ADELAIDE 

Sophisticated, cultured, neat-casual -is the self-image Adelaide projects. 

Adelaide is the capital city of the state of South Australia, and the fifth-most populous city of Australia. In 

June 2017, Adelaide had an estimated resident population of 1,333,927. Adelaide is home to more than 75 

percent of the South Australian population, making it the most centralised population of any state in 

Australia. 

Adelaide is north of the Fleurieu Peninsula, on the Adelaide Plains between the Gulf St Vincent and the low-

lying Mount Lofty Ranges which surround the city. 

Adelaide’s compact size and unique history appeal to anyone looking for something a little bit different. 

The city’s proximity to three great wine regions: The Barossa, The Clare and McLaren Vale and wilderness 

destinations, such as Kangaroo Island are a draw card to the area. 

Once known as the City of Churches, Adelaide is now carving out a niche as a global party town, hosting 

major events such as the Adelaide Fringe, Womadelaide, Tour Down Under and Clipsal 500 motor event. 

The stylish refurbishment of the Adelaide Oval consolidates its role as a major sporting destination.  

Multicultural flavours infuse Adelaide's restaurants; there's a pumping arts and live-music scene. There are 

still plenty of church spires here, but they are hopelessly outnumbered by pubs and a growing number of 

hip bars tucked away in lanes. 

Helpful Sites for more Information on Adelaide:  

https://southaustralia.com/ 
https://www.lonelyplanet.com/australia/south-australia/adelaide 

https://en.wikipedia.org/wiki/Fleurieu_Peninsula
https://en.wikipedia.org/wiki/Adelaide_Plains
https://en.wikipedia.org/wiki/Gulf_St_Vincent
https://en.wikipedia.org/wiki/Mount_Lofty_Ranges
https://southaustralia.com/
https://www.lonelyplanet.com/australia/south-australia/adelaide
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ROLE STATEMENT 
REPORTS TO: Executive Director, Operational Performance 

AGENCY: Central Adelaide Local Health Network 

ROLE TITLE: Program Director, Surgery  
POSITION NUMBER: P28864 
CLASSIFICATION: SAES1 
CRIMINAL & RELEVANT HISTORY SCREENING:  General Probity (NPC) 

DIVISION: Surgery 
IMMUNISATION RISK CATERGORY: Category C      

CALHN PROFILE: 
At Central Adelaide Local Health Network (CALHN) we are shaping the future of health with world-class care and research. This is fundamental in assisting us to achieve 
our vision of becoming one of the top five performing health services in Australia and one of the top 50 performing health services in the world within five years. 

To help us achieve our vision and our priorities, we have developed a set of strategic ambitions and values.  Our values: People first - Future focussed - Ideas driven - 
Community minded; together with our vison and ambitions provide direction for everything that happens across our network. They outline who we are, what we stand 
for, what our consumers and their families can expect from us and what we can expect from each other. The values and behaviours are our ‘being’ and help us remain 
true to our purpose – providing our patients with the best possible care.  

We are part of SA Health, which is the brand name for the South Australian public health system. 

ROLE PROFILE: 
The Program Director, Surgery is accountable for strategic and operational delivery, and leadership of the program. They also contribute to CALHN Clinical 
Operations with other programs, including Executive on Call responsibilities.   

The role will plan, develop, enable and implement strategies that deliver services throughout the program that improve the quality and delivery of care to agreed levels, 
while delivering to budget, revenue and activity targets. 

To achieve this, they will work closely and collaboratively with the Programs Medical, Nursing and Allied Health Leads on the development and delivery of contemporar y 
multidisciplinary models of care and drive improvements in the clinical governance of the program to promote safety and quality. 

The role will be critical to effective delivery of CALHN’s KPI’s as part of the Department for Health and Wellbeing Service Level Agreement to reposition CALHN as a high-

performing and accountable healthcare network.   

The Surgery program consists of three streams, including the following specialities: Oral Maxio Facial, Craniofacial, Plastic Surgery, ENT, Orthopaedics and Spinal,  

Dermatology (Surgery 1), Ophthalmology, Vascular Surgery, Urology, Gynaecology, Gynaecology Oncology and Breast Endocrine (Surgery 2), Upper GI, Colorectal, 

hepatobiliary, Surgical Trauma and Oncology, Gastroenterology and Endoscopy (Surgery 3).   
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KEY ROLE OUTCOMES: 

The key outcomes required of the role include: 

• Lead the planning, development and implementation of Program objectives, and ensure the operational performance of program services are effectively
managed to meet agreed objectives and targets.

• Manage operational actions plans to deliver to agreed budgets for the program.

• Monitor performance against all activity targets and other service objectives.

• Work with the Medical, Allied Health and Nursing Leads to manage and coordinate the day-to-day operational flow of wards to ensure all targets are met.

• Critically review structures and resources to support Medical, Nursing and Allied Health.

• Plan and manage the implementation of projects to modernise services and to improve facilities and working practices to meet organisational and service

delivery plans.

• Positively contribute to the Program leadership team, ensuring active collaboration in support of strategy execution and achievement. Act as a positive
leadership role model within the program, CALHN and externally so that SA Health is always best represented.

• Promote a culture of performance accountability which enhances patient care and strives to ensure decisions are made closer to the patient.

• Work with Finance to develop an annual Program activity-based budget and business plan which ensures costs of operation are monitored, activity and revenue
targets are met, and the delivery of services is not compromised.

• Manage within the programs Activity Based budget ensuring targets are met and expenditure is controlled in accordance with all ethical, statutory and other
requirements including Acts, Regulations, SA Health policy and CALHN delegations.

• Ensure that auditable governance processes exist for the ordering of diagnostics, pharmaceuticals, medical technologies, prosthetics, consumables, medical
overtime and other high expenditure times and ensure fixed asset registers are maintained and Capital and minor equipment stocktakes and reconciliations
occur.

• In conjunction with the Medical, Nursing and Allied Health Leads, develop and drive a culture of safety and quality improvement that ensures patient focused
care is provided across all services.  Ensuring processes are develop and implemented which allow patient outcomes to be monitored and audited with a view
to continually improving them.

CHALLENGES: 

The immediate challenges for the role include, but are not limited to: 

• Delivering activity that is financially sustainable, working collaboratively with care providers and partners

• Service reform that delivers high quality and patient-centred service

• Elective Surgery Target achievement in the context of COVID service disruption
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KEY RELATIONSHIPS: 

Internal 

• CALHN Executive Leadership Team

• CALHN Corporate & Operational Services

• CALHN Clinical Program Director, Surgery

• CALHN Critical Care & Perioperative Program Senior Leadership Team

• Nursing Lead(s)

• Medical Lead(s)

• Allied Health Lead(s)

• Business Support teams

External 

• Demand Management Branch – Department of Health and Wellbeing

• Elective Surgery Branch – Department of Health and Wellbeing

• SA Ambulance Service and DHW Senior Officers for after-hours executive on call

• Private Partners for the delivery of outsourced activity

• Other services and jurisdictions as indicated to support benchmarking and performance improvement

DELEGATIONS: 

• Financial in accordance with CALHN’s Delegation of Authority Document

• Human Resources in accordance with CALHN’s Delegation of Authority Document
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SAES SELECTION CRITERIA: CORE COMPETENCIES 

The South Australian Executive Service (SAES) is a community of executives from the South Australian public service united by its purpose to help people and 
businesses in South Australia thrive. 

Founded in shared values, collective leadership and a prospective outlook, SAES works to improve the quality of strategic policy and service delivery for South 
Australia. 

The core competencies of the SAES framework require executives to be able to: 

• Shape Strategic Thinking and Change

• Achieve Results

• Drive business Excellence

• Forge Relationships and Engages Others

• Exemplify Personal Drive and Professionalism

HANDLING OF OFFICIAL INFORMATION: 
• SA Health employees will not access or attempt to access official information, including confidential patient information other than in connection with the

performance by them of their duties and/or as authorised. SA Health employees will not misuse information gained in their off icial capacity.

• SA Health employees will maintain the integrity and security of official or confidential information for which they are responsible.
• Employees will also ensure that the privacy of individuals is maintained and will only release or disclose information in accordance with relevant legislation,

industrial instruments, policy, or lawful and reasonable direction.

SPECIAL CONDITIONS / GENERAL REQUIREMENTS: 
• A contract term up to three years.

• Maintain a safe working environment by adopting appropriate management practices and have an understanding of, experience in,  and ability to manage

legislative requirements of the Work Health and Safety Act 2012.

• Work within the legislative requirements of the Public Sector Act 2009 and the Work Health & Safety Act 2012 (SA), Return to Work Act 2014 (SA), Independent
Commissioner Against Corruption Act 2012 (SA) and other relevant Acts and Regulations.

• Achieve performance targets that are negotiated and mutually agreed with the Executive Director Operations (grandparent manager: Chief Executive Officer)
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KEY SELECTION CRITERIA / ESSENTIAL REQUIREMENTS 

• Strong leadership skills with a demonstrated ability to motivate and inspire others to work together as a team to set and achieve program objectives
and build networks.

• Demonstrated ability to analyse and conceptualise problems, formulate and execute appropriate solutions and negotiate successful outcomes in an
innovative and resourceful manner.

• Demonstrated ability to lead change and influence others in responding to change.

• Ability to be innovative and enterprising in relation to influencing and earning the trust and respect of relevant parties who possess a diverse range of
values.

• Highly developed written and verbal communication skills, and excellent interpersonal skills including computer literacy.

• Experience in successfully managing key performance indicators within a large organisation, ensuring improvement and/or sustainable delivery of
outcomes.

• Demonstrated experience in managing organisational change and project management, including the ability to positively influence stakeholders,

building change readiness using analytical and problem-solving skills and high degree of initiative.

• Experience in providing leadership to a complex multi-disciplinary organisation in a climate on continuing change, increasing effectiveness and

accountability of the organisation and/or programs.

• High level experience in the effective management of human, financial and material resources and the planning of workforce requirements and aligning
resources to business needs.

• Experience in policy, strategic planning and innovative program development at a senior level, preferably in a health-related area.

• Demonstrated experience in monitoring and evaluating service delivery and developing strategies for continuous quality improvement that is based on
evidence and models of best practice.

• Detailed understanding of Patient Flow Systems and Demand Management for both planned and unplanned care (including outpatients).

• Knowledge of the political and socio-economic factors that impact on health services.

• Knowledge of the Australian Health system and emerging directions within health nationally and internationally.

• Knowledge and understanding of contemporary models of service improvement and clinical governance.

Desirable 

• Demonstrated commitment to the integration of primary, acute and sub-acute health services and the development of a population-based health
system.

• Experience in representing the health sector across the continuum.

• Experience in public speaking to both large and small groups of people and in liaison with the print and electronic media.

• Knowledge and understanding of the various professional groups operating across the system.

• Understanding of indigenous issues and sensitivity to other cultures.
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