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EXECUTIVE LEARNING SETS



WELCOME TO HG EXECUTIVE
LEARNING SETS

OUR SETS CREATE EXCEPTIONAL LEADERSHIP EXPERIENCES, SYSTEMS AND
NETWORKS ACROSS AUSTRALIA AND NEW ZEALAND 

HG Executive Learning Sets are carefully curated groups of peers from
diverse locations who operate as a powerful collaborative network. The focus
is on real work, real-time, real system issues and the synergy created by
learning from each other. Our Sets have built a robust network of leaders,
creating networking opportunities and building and maintaining authentic
connections.

Staying connected to your sector ensures that you are at the
forefront of emerging knowledge and ready to pivot. When
executives lead from a place of greater awareness, it allows them
to move beyond reacting to daily stressors and interruptions and
focus on what is truly important. 

Set Meetings
Our Executive Learning Set meetings are confidential think
tanks bringing together leaders from across Australia and NZ. 
 An experienced facilitator supports their exploration, sharing,
learning, and implementable actions.

HG is building a strong community of health leaders. Set
members have access to this community as well as their own
private hub for their set. Consider this your own advisory board.

Networking

System intelligence

Experienced Facilitation
Each Set is guided by an expert facilitator who brings extensive
experience to enable you to construct a personal leadership
narrative for actionable goals. The unique relationship of trust that
develops in your Set allows your Facilitator to be a reliable
sounding board and support for strategy and innovation. Expect to
be challenged. Expect to be transformed.

https://www.bizjournals.com/philadelphia/blog/guest-comment/2014/08/what-is-conscious-leadership-and-why-is-it-crucial.html


Draw on the collective wisdom of talented leaders with diverse
backgrounds from across Australia and New Zealand public health
systems to test your thinking and elevate thought leadership.

OTHER BENEFITS OF
 EXECUTIVE LEARNING SETS

PERSONAL BOARDROOM OF ADVISORS

Build relationships with your Set colleagues to generate fresh ideas and
ideas that are immediately actionable. Connect with other leaders by
building a network of HG members who will support your success and
accelerate impactful results.

POWERFUL NETWORK OF SUPPORT 

I have been a member of Executive Learning Sets for many years and value it highly. It
provides me with a safe setting, with trusted and respected colleagues, for discussing

challenging issues I am currently facing on my various Boards and in prior years, as a CEO.



JENNIFER WILLIAMS AM
CHAIR NORTHERN HEALTH

BOARD MEMBER OF THE AUSTRALIAN MEDICAL RESEARCH ADVISORY BOARD 



A tailored action plan and high impact change strategy, ready for
execution,is your key takeaway from your  Executive Learning Set.

SHARED CHANGE STRATEGIES

The Executive Learning Sets are a great forum to share and exchange
ideas, tackle difficult issues and draw on the learned experience of peers
in other jurisdictions to build personal and professional capacity whilst

opening space in our busy work environments for some blues sky thinking

Peter Gudsell
Chief Financial Officer, FCA, MInstD



 EXECUTIVE LEARNING 
SETS FEES

ITEM 

*Note: All other costs such as; travel, accommodation and other
meal expenses are not included.

Fees are invoiced annually in advance and include:

HG is a market leader in executive leadership and governance
solutions. For over three decades we have built an extraordinary
reputation with Australia and New Zealand's most ambitious senior
Executives. 

HG is a go-to trusted advisor for some of Australia and New Zealand's
most impactful leaders respected for our ability to get to the heart of
the issues that matter the most to our members.

We have an uncompromising focus on quality, progress and
accountability, combined with a reputation for delivering outcomes
and identifying where true opportunity lies. 

THE HG VALUE PROPOSITION

HG Facilitation

Coordination of meeting and
venue by a dedicated experienced
HG Set Coordinator

Arrival, lunch, morning
and afternoon tea

One to one consultation with
the Set Facilitator

AU $10,450 + GSTAnnual Membership Fee 

As required

4 x 1.5 day meetings

INCLUSIONS



FIND OUT MORE
www.hardygroupintl.com

JOIN THE CONVERSATION
FOLLOW US TODAY

Dr Melanie Boursnell
Executive Director, Leadership & Learning

HardyGroup Australia & New Zealand
M: +61 (0) 405 849568  

E mboursnell@hardygroupintl.com

Chief Executives

Board Members

Next-generation leaders

Senior managers, policy makers

and professionals

C-Suite Executives

Cross industry

peers

Personal and organisational ROI matters, that’s why we have
dedicated a separate document to what you should and can
expect from your membership of an HG Executive Learning

Set.

YOUR RETURN ON INVESTMENT

WHO DO SETS WORK BEST FOR?

CONTACT US TODAY

mailto:mboursnell@hardygroupintl.com
https://www.hardygroupintl.com/learning-sets/
https://www.hardygroupintl.com/learning-sets/

