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EMHS Strateg ic Direction to 2036 “Explicit alignment with the WA Premier's Health Priorities

The EMHS Strategic Direction below shows a single, long-term view of what EMHS aims to be by 2036. All aspects of the Strategic Direction are linked and rely on each
other. Over time the EMHS Board may further explain or refine the aspects, adding more detail about the future we want to create for EMHS and our communities.

* Guided by input, feedback, and trust

* Helping people to live their healthiest lives

= Support for mental and population health

* Reflecting and responding to demographic
realities across the EMHS catchment area

* Improving care, services, and outcomes

* Shaping the future of healthcare

» Safe and ethical practices

* Evidence-based best practice and
continuous improvement as standard

= Ever-increasing digital capability
= Digitisation of processes and services
* Cyber safety and security

* Adoption of Artificial Intelligence (with
appropriate guardrails)

* Data-driven decisions and operations

+ Increasing virtual and community-based care
= Integration with the WA health system, as
well as with preventative and primary care

= Alternatives to Emergency Departments
+ Service delivery partnerships

Person-centred
healthcare services
designed with
and for people

Access to modern,
high-performing
models of care

* Healthcare leadership

Transformation EMHS « Strategic workforce planning, design, and
through Strategi c An optimised investment in our people
innovation Direction and engaged = Contemporary workforce models
and research workforce = Safely maximising scope of practice

2036 * Employee engagement and wellbeing

A digitally driven

Sustainable
and cyber secure and high-value = A culture of financial stewardship and
health service healthcare accountability

provider = Organisational affordability and public value

= Efficiency and high productivity
« Optimised infrastructure and capacity

yolitan Health S

V1.0 March 2026



