Deputy Chief Executive

System Commissioning & Performance

Te Kaporeihana Awhina Hunga Whara

Tonui Ake Nei | Thriving Aotearoa is our vision for a future where we work together so that
all people and their communities can live the lives they value.

We know that a diverse and inclusive team helps us meet the needs of our customers, and we welcome candidates
from every ethnicity, national origin, gender identity, age, and those with a disability or who have additional mental
health needs. It is important to us that people are free to be themselves at work. Here are some ways we
encourage that:

e Employee networks to support our colleagues from diverse backgrounds.
e The option to explore flexible working that suits your needs and ours.
e Development opportunities in te reo Maori me nga tikanga.

Position Purpose

The Deputy Chief Executive System Commissioning & Performance is responsible for providing leadership
and direction on ACC'’s strategic approach to the commissioning and performance of services from across the
provider network in New Zealand, health pathway design and provider performance management. A focus on
continuous improvement and step changes where needed across strategic commissioning, provider services and
health system relationships will be pivotal to success in this role. A key success factor of this role will be effective
health commissioning and rehabilitation system redesign which leads to improved rehabilitation performance.

This role provides Executive leadership and strategic oversight of our technical functions and expertise including
Rehabilitation System Design and Performance, Service Monitoring and Performance, Health Partnerships, and
Maori Health Services. This role involves building and maintaining strong, collaborative working relationships with
other Executives and Enterprise Leaders across ACC to ensure alignment of Service Commissioning and
Performance to client delivery, service provision and broader strategy and engagement across ACC.

As a member of the ACC Executive, this role has joint accountability for the execution of our four strategic priorities
that lead us towards Huakina Te R&; improve rehabilitation performance, improve Scheme access and experience
for Maori and identified population groups, drive an injury prevention culture, and deliver an efficient, capable and
resilient ACC.

Leadership at ACC

Our leaders understand, are invested in, and are committed to what we are looking to achieve now and in the
future. They bring our purpose to life for their teams driving desired outcomes through prioritisation, focus,
empowerment, continuous improvement, and change leadership. Leaders at ACC are proactive in their attempts to
implement Whaia Te Tika (our Maori strategy), and Huakina Te Ra. Creating better access for Maori to ACC
services and better experiences of them which is an urgent strategic priority.

Our people are motivated to make a difference for our clients, because leaders are a source of motivation, energy,
and insight, and they have the courage to make the right decisions the right way at the right time and model our
behaviours for their teams.

Key Accountabilities and Outcomes

e Executive Leadership responsibilities:

o Supports the Chief Executive and works closely with Executive colleagues in the implementation of ACC’s
strategic plan, including by ensuring the Group’s strategic roadmap, business priorities, programmes of
delivery and initiatives are aligned to deliver enterprise level performance objectives and targets.

o Collaborates with Executive colleagues to develop and drive strategic initiatives, ensuring shared
responsibility for organisational success. Leads a culture of shared accountability for achievement of
organisational objectives through strong partnerships with Service Delivery and enabling functions.




Provides strategic direction and oversight to the Group to develop and deliver coordinated strategies,
business planning processes, frameworks, and capabilities, with the expertise and involvement of other
Groups as required.

Ensures a highly effective leadership cohort and culture within the Group to deliver high performance,
employee engagement, and connection to our purpose.

Works closely with enabling groups to ensure the Group has the right capacity and capability to deliver
while meeting financial, people, performance and budget expectations.

Ensures ACC is well positioned to respond to external trends and changes to continue to meet customer,
community, and government expectations of the Scheme.

Owns and manages business risks, implements corrective actions to address process and control
deficiencies, and drives a risk-aware culture.

Understands ACC’s legal and legislative responsibilities, and how to operationalise these responsibilities
and manage legal risk, in the context of the Executive team collectively and as part of each Executive team
member's individual functional responsibilities.

Leads the Group in the application of Te Tiriti o Waitangi and ACC’s Huakina Te Ra strategy including to
improve access and deliver improved outcomes for Maori and priority populations.

Fosters a culture of wellbeing, health and safety, by leading and role-modelling health and safety practice
and actively supporting employees returning to work following an injury or illness.

Role models and exemplifies ACC’s Code of Conduct and Values in everything they do.

Provides executive level leadership as required and/or actively contributes to programmes of work and
initiatives which may be time-bound, in response to strategic and operational challenges and opportunities.

e System Commissioning Strategy and Design

(o]

Leads the design and implementation of ACC’s System Commissioning Strategy to align with
organisational strategic priorities. This includes establishing objectives and strategies to design and deliver
services that meet the needs of clients and ensure ongoing financial sustainability of ACC.

Develops and leads the active participation of ACC in the health sector to deliver the objectives of the
health sector strategy.

Leads the design of pathways of care and effective health commissioning outcomes, utilising data,
evidence and insights to support rehabilitation system design.

Implements the commissioning plan, which includes procuring, coordinating, and contracting services in
alignment with quality and performance standards.

e Health System Performance
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Accountable for continuously monitoring, evaluating and adjusting services to ensure ongoing compliance,
quality, and value in meeting client needs.

Leads the development of effective planning, performance monitoring and management with service
providers and ensures the appropriate advisory of ACC’s Executive, Board and external agencies on
system and provider network performance.

Oversees the management of provider contracts to optimise service performance, including oversight of
strategic commissioning spend and benefit realisation.

Leads a focus on Maori health outcomes and drives delivery and implementation initiatives to improve
access and improved health outcomes for Maori.

¢ Rehabilitation System Design & Performance
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Leads the design of pathways of care and effective health commissioning outcomes, partnering and
working closely with senior Clinical colleagues and Service Delivery colleagues.

Provides thought leadership to enable a strong focus on system design, ensuring an organisational-wide
view to deliver a better designed and better performing rehabilitation system.

Drives better client outcomes across the rehabilitation system to deliver excellent case management,
agreed pathways of care and effective health commissioning outcomes.

Supports better client and Scheme outcomes through active rehabilitation provider management.

Utilises data, evidence and insights to support rehabilitation system design and performance management.




e Strategic Health Partnerships
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Establishes and maintains relationships with government agencies, strategic stakeholders and key
community partners to enable the delivery of our strategy through partnerships across government,
industry and communities and raise the visibility of ACC’s performance and opportunities across
government.

Leads the development of strong and consistent relationships with the provider market by being
transparent, sharing insights, and leading system change through collaboration to ensure that ACC’s
relationships with key providers and community stakeholders is in alignment with the new system focused
commissioning strategy.

Leads strategic engagement with the health sector, demonstrates credibility and develops strong
partnerships with external parties which will improve trust and confidence in ACC.

Experience and Qualifications

Proven experience operating in an executive leadership role within a large, complex health or related
organisation with a specific focus on improving health outcomes in line with organisational strategy.

Exemplifies leadership values, creating a people focused culture to achieve high engagement and
performance.

Significant experience in leading the delivery and implementation of complex health sector strategies with
the ability to demonstrate tangible results of improved health outcomes.

Demonstrated skills in establishing strong partnerships with key stakeholders, gathering insights, and
proactively identifying risks and opportunities for the organisation, translating them into specific objectives
and strategic priorities.

Extensive experience in the commissioning lifecycle from strategy and system design through to execution,
monitoring and continuous improvement.

Strong financial literacy and analytical skills and an ability to glean, synthesise and act on insights from a
range of information sources

Experience in reporting to and advising a Board and servicing the Board with high quality documents and
reports

Significant experience in leading organisational strategic stakeholder management, and government and
board support functions.

Significant experience in managing and influencing relationships with internal and external stakeholders,
to support the delivery of enterprise-wide initiatives.

Strong leadership experience with demonstrated ability to build high performing teams across diverse
functions.

Sound understanding and demonstrated leadership of the application of Te Tiriti o Waitangi.

Qualifications in business, health or other relevant field and a demonstrated commitment to continuous
professional and personal development.

ACC Behaviours

Accountable: He tangata pono
| make considered decisions; I'm responsible for my actions, and | take practical steps to overcome challenges.

Inclusive: He tangata kotahitanga
| encourage others; | respect different perspectives; | collaborate and make it easy for ideas to be shared.

Curious: He tangata mahira
| am open to new ideas; | welcome feedback and seek opportunities to improve.

Customer focused: He tangata aro kiritaki
| enable my customers to achieve the right outcomes by being responsive, clear and transparent.




Our ACC Behaviour and Leadership framework provides more detail about the behaviours you are expected to
demonstrate in an Enterprise Leader role.
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