EXECUTIVE
SUMMARY

Kevin is the founder and
principal of HardyGroup.
HardyGroup has extensive
networks in health and human
services across Australia and
New Zealand.

MY EXPERTISE

Strategy

Networking

Program design, development
and review

Public sector leadership and
governance.

hardygroup

KEVIN
HARDY

HARDYGROUP SET FACILITATOR

KEVIN'S CAREER

Kevin's mantra is "quality working relationships and
quality results for clients equals success". He is strategic in
outlook and seeks to create new business opportunities
that deliver real and innovative solutions to major
individual and organisational problems.

He is driven by identifying, placing and growing the

best senior executives for health (public and private),
government and not for profit that are available at any
point in time. His networks are outstanding and are often
at the forefront as sources of information. His networks are
built on the basis of trust and allows him to "connect"
people for sharing and comparing experience, strategies
and results.

Kevin has been the driving force, in collaboration with
Jean Fagan, behind the brand and service

offerings of HG. HG has extensive global reach, particularly
in the health field and continues to grow in the broader
public sector where the ability to work across boundaries
and with organisations that combine to deliver a better
outcome for the public is valued.

He continues to stamp his personal style on leadership
solutions through creative leadership edge designs. And is
motivated by opportunities to build organisational and
leader capacity and performance for a purpose i.e.
contributing to societal outcomes.

He enjoys facilitating "top shelf" executive learning
sets/strategy groups and is excited by the opportunities to
build business and relationships both in Australasia, Asia
and the broader global context.
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