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EXECUTIVE 
SUMMARY 
 

 

Lifewise originally established from a humble wooden chapel in what is today central Auckland. Local 

Methodists worked tirelessly with those affected by the social issues of the day – poverty, unemployment, 

poor housing as well as educational and healthcare deprivation aiming for an inclusive caring society. 

 
Continuing from these strong roots 160 years later the spirit that underpinned their drive, endures to this 
day. The first service known as Helping Hand Mission, through to the Auckland Central Methodist Mission 
and later the Methodist Mission Northern, it is now known as Lifewise still holding that heritage of social 
justice and practical action, applying it to the challenges of today. 
 

Recently Lifewise has changed its strategy from a helping hand charity to working alongside vulnerable and 

marginalised people empowering to make change and giving them the tools to change their life. Lifewise is 

making a difference by focusing on the underlying causes of social issues, rather than the consequences.  

 

Lifewise partners with other organisations, parishes and communities to grow joint capacity in order to 

provide lasting solutions to social issues. In addition to the programmes and support given by Lifewise to 

individuals, families and communities, Lifewise is committed to supporting other community-based 

organisations that are developing their own ways to meet their social needs. This collaborative approach 

Lifewise sees as crucial to successfully restoring, enhancing and maintaining the social fabric of our 

communities and creating a better future for everyone. 

 

Reporting to the Chief Executive, the Chief Operating Officer (COO) will lead the design and delivery of 

services and manage business operation to ensure Lifewise is delivering to its strategic objectives, working to 

budget and enhancing the credibility and reputation of Lifewise. The position is primarily inward looking with 

day-to-day business and services management, to enable the Chief Executive Officer’s position to be 

primarily outward-looking.   

 

The successful candidate will likely have proven success leading complex, non-commercial operations, and 

solid experience as a general manager at a senior level. They will have a track record of building and 

maintaining a cohesive leadership team to achieve their potential and the organisation’s objectives. They will 

also have the financial acumen and contract management experience commensurate with seniority of the 

role. 

 

The COO will need to have a strong understanding the position of Māori as the Tangata Whenua and a 

commitment to the principles of the Te Tiriti o Waitangi, and to the application of the articles of Te Tiriti in the 

context of The Lifewise Trust. 
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LIFEWISE TRUST 
 

We believe in improving freedom, choice and equity in Aotearoa. 

Let’s make change together… 
 

Lifewise is an Auckland-based community social development organisation. 

 

Lifewise turn lives around for good. Working towards a connected, just and inclusive New Zealand - where 
everyone counts, where everyone feels that they belong and where everyone has a contribution to make. 
 
Lifewise Trust trace their roots back over 150 years as part of the Methodist Church of New Zealand| 
Te Haahi Weteriana O Aotearoa meeting the changing needs of Aucklanders as the city grew and developed. 
 

Please see overview video link here: About Lifewise - Lifewise 

 

 

Lifewise Mission 
Challenge injustices 

Develop sustainable solutions 

Cultivate caring communities 

Promote optimism and hope 

 

Lifewise Values 
Compassion | Arohanui 

Courage | Māia 

Respect | Whakaute 

Integrity | Ngākau Pono 

 

 
Three Trusts of LIFEWISE  
 

Three independent charitable trusts of Methodist Mission Northern (MMN), The Lifewise Trust (Lifewise) 

and Airedale Property Trust (APT) work with common goals as the Lifewise brand. While each Trust 

operates independently, the operation of each Trust is interdependent. All Trusts work in a way that 

honours the values of the Methodist Church. 

 

The Trusts are a complex matrixed organisation of 420 staff structured across 3 Trusts, 10 Services, and 11 

sites. The Trusts have chosen to operate interdependently in order to work towards one vision of connected, 

just, and inclusive communities. 

 

 

https://www.lifewise.org.nz/about-lifewise
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Lifewise originally established from a humble wooden chapel in what is today central Auckland. Local 

Methodists worked tirelessly with those affected by the social issues of the day – poverty, unemployment, 

poor housing as well as educational and healthcare deprivation aiming for an inclusive caring society. 

Continuing from these strong roots 160 years later the spirit that underpinned their drive, endures to this 
day. The first service known as Helping Hand Mission, through to the Auckland Central Methodist Mission 
and later the Methodist Mission Northern, it is now known as Lifewise still holding that heritage of social 
justice and practical action, applying it to the challenges of today. 

Lifewise has moved away from being a helping hand charity to focus on working alongside vulnerable and 

marginalised people empowering them and giving them the tools to change their life.  A conscious effort has 

been made to avoid an approach that can make individuals dependant on charity or breed a mentality of 

‘hand outs’ to marginalised communities that could be considered a charitable band aid approach. Lifewise 

is making a difference by focusing on the underlying causes of social issues, rather than the consequences. 

Lifewise’s decision to close its iconic soup kitchen and drop-in-centre, in favour of a targeted service which 

reintegrates the homeless into houses, jobs and community in general, illustrates this commitment. 

Lifewise partners with other organisations, parishes and communities to grow joint capacity in order to 

provide lasting solutions to social issues. In addition to the programmes and support given by Lifewise to 

individuals, families and communities, Lifewise is committed to supporting other community-based 

organisations that are developing their own ways to meet their social needs. This collaborative approach 

Lifewise see as crucial to successfully restoring, enhancing and maintaining the social fabric of our 

communities and creating a better future for everyone. 

The goal is not simply to support people to independence; rather it is to support 
the development of interdependence. 
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LIFEWISE SERVICES & IMPACT  
 

Lifewise, turns around lives for good. Impact goes beyond the immediate needs 
of people living with hardship. We address the root cause of social issues to 
impact individuals, families and communities. 
 

From housing to early childhood education, services to support youth, parents and whānau and aged care.  

Lifewise covers the full spectrum of life for the community. Including health and disability care, and addressing 

mental health and addiction.  

The main impact statistics include:  

 
Children  
Every day, Lifewise have up to 180 children in our Early Childhood 

Education Centres. 

Lifewise currently provides foster care for up to 7,500 children across 

Auckland, and supports the incredible foster carers who open up their 

hearts and homes to children in need. 

Lifewise is moving away from this model to focus on ways to keep 

whanau together.  

 

Housing  
Lifewise’s Housing First programme has supported more than 320 adults 

into permanent housing: 84 adults in Rotorua and more than 240 adults 

in Auckland.   

 

Community  
Merge Café provides a welcoming and inclusive space for 38,000 people 

each year.  
Merge Community supports up to 150 people into emergency, private or 

wrap around housing options. 

 

Older People  
On any given day, we have 120 carers giving in-home support to 500 

older people. 

The Loneliness Project has also been developed to assist in community for the older community. 

 

In Times of Crises  
In 2020, over the first COVID-19 lockdown period, we supported 53 street whānau into emergency housing 

through Lifewise Merge Community. During Cyclone Gabrielle, the Merge Community Team supported staff 

at the Ellen Melville Centre who did not have experience working with street communities. They camped out 

from 10pm to 8am for the duration of the cyclone.  

 

Please see link to Lifewise website for more comprehensive overview of  services provided  

https://www.lifewise.org.nz/our-services/family-services/early-childhood-education-centres/
https://www.lifewise.org.nz/our-services/family-services/early-childhood-education-centres/
https://www.lifewise.org.nz/our-services/family-services/foster-care/
https://www.lifewise.org.nz/our-services/housing-services/housing-first/
https://www.lifewise.org.nz/our-services/enterprises/merge-cafe/
https://www.lifewise.org.nz/our-services/health-disability/loneliness/
https://www.lifewise.org.nz/our-services/family-services/foster-care/
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CHIEF OPERTING OFFICER 
 

POSITION PURPOSE 
 

The purpose of the Chief Operating Officer (COO) role is to lead the design and delivery of services and 

manage business operation to ensure Lifewise is delivering to its strategic objectives, working to budget and 

enhancing the credibility and reputation of Lifewise. The position is primarily inward looking, to enable the 

Chief Executive Officer’s position to be primarily outward-looking.   

 

KEY DUTIES AND RESPONSIBILITIES 
 

The Chief Operating Officer ensures Lifewise achieves all of its contractual outcomes; the service teams are 

appropriately resourced and supported; and that the service-delivery teams operate to the highest 

professional standards. The role will ensure collaboration occurs between the services and the 3 Trusts.  

 

The COO is a member of the Senior Leadership Team, a role model for people leadership and alignment of 

Lifewise culture and values.   

 

Key Responsibilities listed in the Position Description include:  

 

• Manage day- to-day operations with Service Managers and that appropriate operational plans are in 

place and form the basis of day-to-day activities. 

• That Lifewise operates within a comprehensive framework of human resource plans, policies and 

procedures. 

• Develop and contribute to a positive work environment where employees are valued, nurtured and 

developed.  

• Establish and maintain effective relationships with staff, funders and key stakeholders.   

• Leads a culture of change that encourages innovation, tolerates risk and places the people we support 

at the core of everything we do.  

• Oversee budgeting, and the implementation of budgets, so as to monitor progress and present 

operational metrics both internally and externally. 

• That Lifewise operates within the financial 

parameters established by the Board. 

• Ensures appropriate risk management plans, 

policies and procedures are in place and 

complied with. 

• Ensure that all employees, including senior 

management, maintain good governance and 

appropriate record systems in accordance 

with company policies, and monitor the use of 

all funds. 
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• Apply sound decision-making and problem-solving in pressure situations.

• To support the development and maintenance of operational management systems that inform Social

Impact analysis.

• Understand the position of Māori as the Tangata Whenua. Commitment to the principles of the Te

Tiriti o Waitangi and an openness to understanding the application of the articles of Te Tiriti in the

context of The Lifewise Trust.

• Promotes a culture where health and safety are seen as integral to success through planning,

delivery, monitoring and review of health and safety processes.

View the required skills, experience and knowledge in the Position Description.

SELECTION CRITERIA 

The Chief Operating Officer will demonstrate skill and knowledge in the following criteria: 

1. A track record of success leading complex, non-commercial operations.

2. Solid general management experience at a senior level.

3. Experience in managing publicly-funded contracts/services.

4. A critical thinker with the ability to analyse and synthesise complex information.

5. Decisive decision-making approach that can articulate the key issues for consideration.

6. Experienced in assessing, advising, coaching, and motivating others to achieve their potential and the

organisation’s objectives.

7. Experience in developing and maintaining strategic relationships including delivery of collaborative

projects and influencing those who you have no line authority over

8. A strong understanding the position of Māori as the Tangata Whenua and a commitment to the

principles of the Te Tiriti o Waitangi, and to the application of the articles of Te Tiriti in the context of

The Lifewise Trust.

QUALIFICATIONS 

A relevant tertiary qualification in Management, Commerce or Social Services is preferred. 
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REPORTING & KEY RELATIONSHIPS 

The Chief Operating Officer reports to the Chief Executive Officer. There are 6 direct reports; Service 

Managers that report to the Chief Operating Officer  

Please see chart on following page that outlines these Service Mangers. 

Key Working Relationships: 

Internal 

• Chief Executives

• Senior Leadership Teams

• Service Delivery Teams

• Internal Functional Experts (including Finance, HR, IT, Quality, FMC)

• All staff - 3 Trusts

External 

• Government Agencies

• Other Service Providers

• External agencies as appropriate

Please see graphic below of Organisational Chart.

 Lifewise Trust – Senior Leadership Structure February 2023 
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KEY DATA 

Staffing 420 staff structured across 3 Trusts, and 10 Services 

Annual Budget $28 Million

Service Location Auckland, New Zealand 

Travel will be required for this role as Lifewise operates in 
Rotorua also.  

Useful Links Role Description 

Lifewise Trust Website 

Lifewise Annual Report 2020-2021 

Lifewise Team  

EMPLOYMENT TERMS & 

CONDITIONS 

REMUNERATION To be discussed with the HardyGroup Principal Consultant 

CLASSIFICATION   Senior Executive

PRE-EMPLOYMENT PROBITY CHECKS 

Information on a person’s suitability for appointment is obtained for all appointments. Potential appointees 

will be asked whether there are any reasons why they should not be appointed such as: Information on a 

person’s criminal history and other associated probity checks will be sought from those candidates whose 

application has progressed to shortlisting for interview. 

Please note it is a requirement for Lifewise employees to be vaccinated for Covid-19 and other 

communicable diseases that may put clients at risk. 

A New Zealand Police check may be undertaken as part of the vetting process for this role. 

https://www.lifewise.org.nz/
https://www.lifewise.org.nz/wp-content/uploads/2021/10/LW0073-Lifewise-Annual-report-2021_2.0.pdf
https://www.lifewise.org.nz/about-lifewise/our-team/


HardyGroup | IN CONFIDENCE  11 

CANDIDATE INFORMATION PACK
Chief Operating Officer 

HOW TO APPLY 

The closing date for applications is Friday the 24th of March 2023 

The reference number to include in your application is H23_4337 

For a confidential discussion, please contact Principal Consultant, David Hughes 

M: +64 (0)21 286 4470

E: dhughes@hardygroupintl.com

Please submit application documentation to Executive Search Coordinator, Jane Mather 

E:  jmather@hardygroupintl.com 

It Is standard practice for HardyGroup to acknowledge receipt of your application no later than the next 

business day. We request that if you do not receive the acknowledgement, you contact the search coordinator 

listed above as soon as possible after the 24-hour business period and arrange to resend your application if 

necessary. 

Your application must include: 

1. Completed HG Application Form

2. Cover letter addressed to the Principal Consultant;

3. A written response addressing the key selection criteria, found on page 8;

Please provide a specific example for each criterion listed from previous experience detailing projects,

tasks or occasions where you have demonstrated the competency and

4. An up to date copy of your Curriculum Vitae

mailto:dhughes@hardygroupintl.com
mailto:jmather@hardygroupintl.com
https://www.hardygroupintl.com/content/uploads/search-candidate-form.pdf
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REFEREES 

You will need to provide details of three (3) professional referees. To do so, complete the relevant fields in 

the Candidate Profile. You should carefully consider who you select to approach to provide reference advice. 

Your current manager must be included. It is customary for referee reports to be requested after interview 

and if you are the preferred candidate, your permission will be requested prior to contacting your referees. 

PERSONAL INFORMATION 

HG complies with the New Zealand Privacy Act 2020; all applications are treated by HG in strict confidence. 

However, in submitting an application, you are extending permission to share your application with the 

Selection Panel. 

Personal Information will be used to assess your suitability for appointment to this Positions Health Services. 

As part of the selection process, personal information will be dealt with in accordance with HG’s Privacy 

Policy and the Information. 

https://www.legislation.govt.nz/act/public/2020/0031/latest/LMS23223.html


 
   

Date approved: November 2022 
Approved by: CEO / Group HR Manager 

Chief Operating Officer 
 

Position Description 
Lifewise is an innovative organisation working together with marginalised people to create 

better services and solutions to enable their full participation and ability to thrive.  The purpose 

of the Chief Operating Officer (COO) role is to lead the design and delivery of services and 

manage business operation to ensure Lifewise is delivering to its strategic objectives, working 

to budget and enhancing the credibility and reputation of Lifewise. The position is primarily 

inward looking, to enable the CEO’s position to be primarily outward-looking.   

The role ensures Lifewise achieves all of its contractual outcomes; the service teams are 

appropriately resourced and supported; and that the service-delivery teams operate to the 

highest professional standards. The role will ensure collaboration occurs between the services 

and the 3 Trusts.  

The COO is a member of the Senior Leadership Team, a role model for people leadership and 

alignment of Lifewise culture and values.   

THREE TRUST VALUES 

Compassion Arohanui Courage Maia Respect Whakaute Integrity Ngakau Pono 

 

WHO YOU REPORT TO 

• You report to the CEO of Lifewise. 

WHO REPORTS TO ME 

• 6 Service Managers 

KEY WORKING RELATIONSHIPS 

Internal 
• Chief Executives     
• Senior Leadership Teams   
• Service Delivery Teams   
• Internal Functional Experts  
• (including Finance, HR, IT, Quality, FMC)  
• All staff - 3 Trusts 

 
External 

• Government Agencies 
• Other Service Providers 
• External agencies as appropriate 



 
   

Date approved: November 2022 
Approved by: CEO / Group HR Manager 

 
LEVEL OF DELEGATION 

As stated in the The Three Trusts Policy on Delegated Authorities  

 
WHAT YOU’RE RESPONSIBLE FOR 

• Along with CE and Senior Leaders, leads the implementation of the business strategy by 

setting budgets and objectives in line with strategic initiatives and ensures Lifewie 

operations are clearly driven by its vision and values.  

• Manage day- to-day operations with Service Managers and that appropriate operational 

plans are in place and form the basis of day-to-day activities. 

• That Lifewise operates within a comprehensive framework of human resource plans, 

policies and procedures. 

• Develop and contribute to a positive work environment where employees are valued, 

nurtured and developed.  

• Establish and maintain effective relationships with staff, funders and key stakeholders.   

• Leads a culture of change that encourages innovation, tolerates risk and places the 

people we support at the core of everything we do.  

• Oversee budgeting, and the implementation of budgets, so as to monitor progress and 

present operational metrics both internally and externally. 

• That Lifewise operates within the financial parameters established by the Board. 

• Ensures appropriate risk management plans, policies and procedures are in place and 

complied with. 

• Ensure that all employees, including senior management, maintain good governance 

and appropriate record systems in accordance with company policies, and monitor the 

use of all funds. 

• Apply sound decision-making and problem-solving in pressure situations.  

• To support the development and maintenance of operational management systems that   

inform Social Impact analysis.  

• Understand the position of Māori as the tangata whenua. Commitment to the principles 

of the Treaty of Waitangi and an openness to understanding the application of the 

articles of Te Tiriti in the context of The Lifewise Trust. 

• Promotes a culture where health and safety is seen as integral to success through 

planning, delivery, monitoring and review of health and safety processes. 



 
   

Date approved: November 2022 
Approved by: CEO / Group HR Manager 

Note: The above performance standards are provided as a guide only. Performance 
measures will be discussed between the team member and manager as part of the 
performance planning and review process. 

WHAT SKILLS & EXPERIENCE YOU NEED 

• A track record of success leading complex, non-commercial operations.  

• Solid general management experience at a senior level.  

• Experience in managing publicly-funded contracts/services. 

• A critical thinker with the ability to analyse and synthesise complex information. 

• Decisive decision-making approach that can articulate the key issues for consideration. 

• Experienced in assessing, advising, coaching, and motivating others to achieve their 

potential and the organisation’s objectives. 

• Experience in developing and maintaining strategic relationships including delivery of 

collaborative projects and influencing those who you have no line authority over. 

• Relevant tertiary qualification is preferred.  

CHANGE TO JOB DESCRIPTIONS 

• This Job Description is intended to describe the main functions and responsibilities and 

behaviours required of the role. It is not to be construed as an exhaustive list of all responsibilities 

or duties that may reasonably be required of the incumbent in this role.  

• Employees will be expected to perform any duties reasonably requested by the employer.  

• From time to time it may be necessary to consider changes in the job description in response to 

the changing nature of our work environment – including technological requirements or statutory 

changes.  

 

This is to acknowledge that I have read and understood the requirements of the position 
description as defined above.  

 
 
____________________________ _________________________   __________________ 
Employee Name   Employee Signature     Date 
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