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EXECUTIVE SUMMARY

• Significant Chief Executive Role

• Transformational Leadership

• Commercial role in the not-for-profit sector

Hospice West Auckland is a registered charitable trust founded in 1985 to provide support and specialist 

palliative care services to West Aucklanders experiencing a terminal or life-limiting illness.  Care extends to 

families/whanau and carers and is offered at no cost to patients, their families and people whose loved one 

has died.  We offer practical, physical, emotional, and spiritual assistance, help and support - we are here for 

people at end of life. 

Hospice West Auckland take pride in providing a holistic, contemporary approach to specialist palliative care. 

The philosophy of the organisation’s integrated approach is apparent in the level of respect, fellowship, and 

ongoing professional development amongst our staff. Innovative practices, contribution of ideas and 

enthusiasm to drive meaningful development are all appreciated and recognised in our hardworking, 

dedicated team environment. 

Moving into the Future 

With the demand for our services radically increasing over the upcoming years, Hospice West Auckland must 

position itself for the future.  Whilst continuing to delivery exceptional service we will be seeking ways to 

innovate and improve.  We will find ways to better reach and connect to our communities, especially Māori 

and Pasifika, build operational excellence, and become world class leaders of practice. 

Reporting to the Trust Board, the Chief Executive Hospice West Auckland, will be pivotal in leading the 

organisation forward.  They will be providing strategic leadership within the values base and strategic priorities 

of Hospice West Auckland. 

Already a successful senior leader they will have a strong understanding of the health sector, and knowledge 

and skill to understand and work in palliative care.  The Chief Executive will need to have proven experience 

in leading organisational transformation and a track record of growing high performing teams. They will be 

committed to understanding and upholding their obligations and connections with Te Tiriti o Waitangi as an 

individual and as an organisation. 

For a confidential conversation about the role please contact:  

Catherine Bennett, Principal Consultant Search and Recruitment HardyGroup 

E: cbennett@hardygroupintl.com , M: +64 (0)21 288 5216  

mailto:cbennett@hardygroupintl.com
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HOSPICE WEST AUCKLAND 
 

MISSION: To compassionately support People with Life Limiting illness at the end 
of life and those who grieve them  

 

Hospice West Auckland offer specialist palliative health and social care predominantly in a patient's home 

environment. They also provide some health and social care services from Hospice House for patients who 

prefer to come onsite to the Hospice on Te Atatu Peninsula and for some procedures. 

 

All of our care is provided by a dedicated, committed team of health and social care professionals, supported 

by the wider Hospice team. Our services are free for NZ residents and citizens who live in West Auckland. 

 

Hospice West Auckland is there to support individuals and their family/whānau by offering practical, physical, 

emotional and spiritual support. 

 

See an overview video of how West Auckland Hospice supports people, their Whanau / family and Community.  

 

➢ Video Link – West Auckland Hospice  

 

 

https://www.youtube.com/watch?v=Va6Ze1qU1oc
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Recently Hospice West Auckland has reviewed their Strategic Plan:  

It has 5 strategic focuses;  

 

Pokohiwi Ki Te Pokohiwi 
 

We Will Walk With People and Their Whanau, 
Delivering The Best Palliative Care, Where Everyone 
Matters 
 

• Operational Excellence - Improved efficiencies and 

effectiveness across the end-to-end Hospice West Auckland 

system 

 

• Community Engagement - Increased proportion of the 

population positively engaging with Hospice West Auckland 

–specifically Māori and Pasifika  

 

• Access and Choice - Increased proportion of the population 

accessing Hospice West Auckland support services –

specifically Māori and Pasifika 

 

• Extending Reach- Percentage increase in services and new 

income sources across Hospice West Auckland  

 

• Leading the Way- Increased percentage of Hospice West 

Auckland delivery and care models accepted as leading 

practice 

 

Values Include:  
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The Strategic Plan has been summarised pictorially as can be seen below 
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Health Care Services Provided by  Hospice West Auckland Include:  
 

• Specialist doctors, nurses and other health professionals who work alongside your General 

Practitioner (GP) 

• Pain and other symptom management 

• Practical and supportive advice to carers and family 

• Regular scheduled health and social care visits during 

business hours 

• Nurse-on-call service for urgent situations from 8am-

4.30pm on weekends and public holidays 

• Social work services including advanced care planning 

and advice about health services and benefit 

• Hospice West Auckland has a 24 hour nurse telephone 

service (one of the first in NZ) 

 
Social Care 
 

• Individual and Family Counselling 

• Music and Arts Therapy 

• Spiritual Care 

• Integrative Therapies for Patients, Families & Carers, 

including massage and aromatherapy 

• Patient and Family Support Groups 

• Memorial, Celebration & Remembrance Events 

 

See link to video on the Social Care team at WAH  

 

The onsite services at the Te Atatu Peninsula Hospice House include covering aspects above and active 

management of complex symptoms such as pain and holistic care specific to each individual patient.  

https://www.youtube.com/watch?v=GjR3-iSYGTA
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CHIEF EXECUTIVE  
 

POSITION PURPOSE 
 

The Primary Purpose of this role is to lead and manage Hospice West Auckland (HWA) in line with the 

organisation’s strategy and underpinning values. 

 

• To lead and manage the HWA team and resources in a manner that ensures the intent of the strategy 

and values, and the standards applicable to the relevant professional bodies are always met. 

• To ensure the financial viability of HWA, ensuring all services operate within budget. 

• To lead the HWA team to achieve growth and capability in line with the organisation’s strategy and 

operational goals. 

• Responsible for the implementation of the organisation’s strategy to position HWA as an innovative 

leader in the delivery of specialist palliative care services to people in greater West Auckland. 

 

KEY DUTIES AND RESPONSIBILITIES 
 

➢ Hospice West Auckland Strategy and Values: are included at all levels of management, service 

delivery and wider teams. They are key in planning and decision making and are integral to the 

culture of HWA. 

 

➢ Strategic Management: Manages and leads the HWA team to achieve growth and capability in line 

with the HWA strategy and organisation’s goals. 

➢ Leadership: Uses appropriate approaches to inspire and guide individuals and groups towards goal 

achievement. 

➢ Delivery of a Model of Care and HWA Strategic Plan  

➢ People Management: Best practice 

personnel processes are in place and 

are used. 

➢ Financial Management: All aspects of 

HWA, including capital expenditure, 

operate within budget without any 

unexpected reduction in service.  
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➢ Retail and Fundraising: Closely monitors income targets regularly with a view that income targets

are achieved.

➢ Community Relations: Establishes, develops and maintains excellent relationships with identified key

stakeholders.

➢ Records Management: All records are managed according to organisational procedures.

➢ New Business Development: HWA business grows on a sustainable basis.

➢ Legal Compliance/ Risk management: HWA always complies with relevant legislation, and any risks

are minimised or eliminated.

➢ Health & Safety: Holds the overall health and safety responsibilities.

➢ Conduct and Behaviour: At all times, acts in a manner that is
consistent with the HWA strategy and values, and actively
promotes HWA.

View the required skills, experience and knowledge in the Position 

Description. 

SELECTION CRITERIA 

The Chief Executive will demonstrate skill and knowledge in the 

following competencies or criteria: 

1. Leadership: The ability to use appropriate approaches to inspire

and guide individuals or groups towards achieving our strategy,

including:

• Vision: sees the big picture, is open to new ideas, and is

solutions focused.

• Courage: shows initiative, takes calculated risks, shows

resilience, and is accountable.

• Service:  focuses on relationships, has high integrity, and

shows commitment to the organisation’s values.

• Innovative: ability to confidently lead innovative processes

and projects, to deliver ideas, concepts, and options at an
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operational and organisational level that result in successful 

organisational transformation and growth. 

• Reality: faces facts and makes evidence-based decisions, is results 

orientated, and acknowledges mistakes and boundaries.  

• Emotional Intelligence: self-awareness, empathy, motivation, 

emotional energy, self-disciplined. 

 

2. Effective Team Player:  Participates in management issues, engages in 

open dialogue for best answers, then unifies behind final decisions 

regardless of parochial interests. 

3.  Self Confidence: States own position on issues; unhesitatingly makes 

decisions when required and commits accordingly self and others; 

expresses confidence in the future success of identified actions.  

4.  Impact and Influence: Proactively develops ongoing long-term 

relationships based on mutual trust and confidence. Influences or 

impresses others to gain their support.  

5.  Planning and Organising: Actively plans projects and ensures there is 

clarity by monitoring and checking implementation and setting up 

systems of information to support successful plans. 

6.  Budget Management: Skills and experience in financial management and 

managing budgets. 

7.  People Management: The ability to recruit, develop and retain 

competent team members, build a cohesive team and create a positive 

team climate. 

8.  Communication: High-level written and oral communication and 

interpersonal skills. 

9. Project Management: Undertakes project administration, project 

planning and monitoring, risk and quality management. 

10. Interpersonal Relationships: Relates well to all kinds of people and builds 

appropriate rapport. Builds constructive and effective relationships using diplomacy and tact. Can diffuse 

high tension situations comfortably. 

11 Tikanga Māori: Continuously develop and uphold your understanding of our obligations to and 

connections with Te Tiriti o Waitangi as an individual and as an organisation.  Ensure that our services are 

delivered in culturally empowering and inclusive manner to service the whole community, including 

addressing the unmet needs of Māori and Pasifika accessing palliative care services and support.  
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QUALIFICATIONS & EXPERIENCE  
 

The incumbent must have significant leadership and management experience at a senior level, with a 

particular emphasis on organisational transformation.  

 

• Strong preference for experience in the health sector, particularly palliative care 

• Understanding of and empathy for the not-for-profit sector, and the need to balance service delivery 

with commercial tensions 

• Experience navigating complex stakeholder environments 

• Track record of growing and nurturing high performing teams 

• Tertiary qualification in either health or a business-related area 

 

REPORTING & KEY RELATIONSHIPS 
 

The Chief Executive reports directly to the Trust Board through the 

Chairperson of Hospice West Auckland.  

 

The functional relationships include:      

Internal       

• Trust Board  

• Senior Leadership Team         

• Broader Hospice Teams       

 

External  
• Manatū Hauora - Ministry of Health  

• Te Whatu Ora - Health New Zealand 

• Te Aka Whai Ora - Māori Health Authority 

• Hospice New Zealand 

• Leaders within the Hospice movement 

• Residential Care and Primary Care Providers  

• Rest homes, public and private hospitals 

• Primary health organisations 

• Local iwi and hapū 

• Contracted service suppliers 

• Professional bodies as appropriate 

Video on Fundraising for Hospice  

https://www.youtube.com/watch?v=QGZdSaSD-78


12 

KEY DATA

Staffing 

Annual Budget

Service Location 

Useful Links 

8 Senior Managers reporting to the CEO. 
All staff -111  

$5 Million NZD – Operational Costs 

Auckland New Zealand 

Position Description 

Hospice West Auckland website 

Organisation Chart 

EMPLOYMENT TERMS 
& CONDITIONS 

REMUNERATION Please discuss Salary package with HG Consultant 

PRE-EMPLOYMENT PROBITY CHECKS 

Information on a person’s suitability for appointment is obtained for all appointments. Potential appointees 

will be asked whether there are any reasons why they should not be appointed such as: Information on a 

person’s criminal history and other associated probity checks will be sought from those candidates whose 

application has progressed to shortlisting for interview. 

Please note it is a requirement on HWA to be vaccinated for Covid-19 and other communicable diseases that 

may put Hospice clients at risk. 

A New Zealand Police check may be undertaken as part of the vetting process for this role. 

https://hwa.org.nz/
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HOW TO APPLY 

The closing date for applications is Friday the 3rd of March 2023

The reference number to include in your application is H23_4320 

For a confidential discussion, please contact Principal Consultants, Catherine Bennett or David Hughes 

Catherine:  

M:  +64 (0)21 288 5216 

E: cbennett@hardygroupintl.com 

David: 

M: +64 (0)21 286 4470

E: dhughes@hardygroupintl.com

Please submit application documentation to Executive Search Coordinator, Jane Mather: 

E:  jmather@hardygroupintl.com 

It Is standard practice for HardyGroup to acknowledge receipt of your application no later than the next 

business day. We request that if you do not receive the acknowledgement, you contact the search coordinator 

listed above as soon as possible after the 24-hour business period and arrange to resend your application if 

necessary. 

Your application must include: 

1. Completed HG Application Form

2. Cover letter addressed to the Principal

Consultant;

3. A written response addressing the key selection

criteria, found on page 9; Please provide a

specific example for each criterion listed from

previous experience detailing projects, tasks or

occasions where you have demonstrated the

competency and

4. An up to date copy of your Curriculum Vitae

mailto:cbennett@hardygroupintl.com
mailto:dhughes@hardygroupintl.com
mailto:jmather@hardygroupintl.com
https://www.hardygroupintl.com/content/uploads/search-candidate-form.pdf
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REFEREES 

You will need to provide details of three (3) professional referees. To do so, complete the relevant fields in 

the Candidate Profile. You should carefully consider who you select to approach to provide reference advice. 

Your current manager must be included. It is customary for referee reports to be requested after interview 

and if you are the preferred candidate, your permission will be requested prior to contacting your referees. 

PERSONAL INFORMATION 

HG complies with the New Zealand Privacy Act 2020; all applications are treated by HG in strict confidence. 

However, in submitting an application, you are extending permission to share your application with the 

Selection Panel. 

Personal Information will be used to assess your suitability for appointment to this Positions Health Services. 

As part of the selection process, personal information will be dealt with in accordance with HG’s Privacy 

Policy and the Information. 

https://www.legislation.govt.nz/act/public/2020/0031/latest/LMS23223.html
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Chief Executive 

January 2023 

The Trust Board through the Chairperson 

See attached organisational chart. 

The Primary Purpose of this role is to lead and manage Hospice West Auckland 
(HWA) in line with the organisation’s strategy and underpinning values. 

Position overview 

• To lead and manage the HWA team and resources in a manner that
ensures the intent of the strategy and values, and the standards
applicable to the relevant professional bodies are always met.

• To ensure the financial viability of HWA, ensuring all services operate
within budget.

• To lead the HWA team to achieve growth and capability in line with the
organisation’s strategy and operational goals.

• Responsible for the implementation of the organisation’s strategy to
position HWA as an innovative leader in the delivery of specialist
palliative care services to people in greater West Auckland.

POSITION TITLE 

DATE ISSUED 

REPORTS TO 

DIRECT REPORTS 

PURPOSE OF THIS 
POSITION 

POSITION DESCRIPTION 
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Internal 
• Trust Board
• Senior leadership team
• Broader Hospice teams, and
• Hospice volunteers

External 
• Manatū Hauora - Ministry of Health
• Te Whatu Ora - Health New Zealand
• Te Aka Whai Ora - Māori Health Authority
• Hospice New Zealand
• Leaders within the Hospice movement
• Residential Care and Primary Care Providers
• Rest homes, public and private hospitals
• Primary health organisations
• Local iwi and hapū
• Contracted service suppliers
• Professional bodies as appropriate

Experience and Qualifications 

• Significant leadership and management experience at a senior level, with
a particular emphasis on organisational transformation

• Strong preference for experience in the health sector, particularly
palliative care

• Understanding of and empathy for the not-for-profit sector, and the
need to balance service delivery with commercial tensions

• Experience navigating complex stakeholder environments

• Track record of growing and nurturing high performing teams

• Tertiary qualification in either health or a business-related area

EXPERIENCE and 
QUALIFICATIONS 

RELATIONSHIPS 
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Competencies 

Leadership: The ability to use appropriate approaches to inspire and guide 
individuals or groups towards achieving our strategy, including: 

• Vision: sees the big picture, is open to new ideas, and is solutions
focused.

• Courage: shows initiative, takes calculated risks, shows resilience, and
is accountable.

• Service:  focuses on relationships, has high integrity, and shows
commitment to the organisation’s values.

• Innovative: ability to confidently lead innovative processes and
projects, to deliver ideas, concepts, and options at an operational and
organisational level that result in successful organisational
transformation and growth.

• Reality: faces facts and makes evidence-based decisions, is results
orientated, and acknowledges mistakes and boundaries.

• Emotional Intelligence: self-awareness, empathy, motivation,
emotional energy, self-disciplined.

Effective team player: Participates in management issues, engages in open 
dialogue for best answers, then unifies behind final decisions regardless of 
parochial interests. 

Self-Confidence: States own position on issues; unhesitatingly makes decisions 
when required and commits accordingly self and others; expresses confidence in 
the future success of identified actions.  

Impact and Influence: Proactively develops ongoing long-term relationships based 
on mutual trust and confidence. Influences or impresses others to gain their 
support. 

Planning and Organising: Actively plans projects and ensures there is clarity by 
monitoring and checking implementation and setting up systems of information to 
support successful plans. 

Budget Management: Skills and experience in financial management and 
managing budgets. 

People Management: The ability to recruit, develop and retain competent team 
members, build a cohesive team and create a positive team climate. 

Communication:  High-level written and oral communication and interpersonal 
skills. 

Project Management: Undertakes project administration, project planning and 
monitoring, risk and quality management. 

Interpersonal Relationships: Relates well to all kinds of people and builds 
appropriate rapport. Builds constructive and effective relationships using 
diplomacy and tact. Can diffuse high tension situations comfortably. 

Tikanga Māori: Continuously develop and uphold your understanding of our 
obligations to and connections with Te Tiriti o Waitangi as an individual and as an 
organisation.  Ensure that our services are delivered in culturally empowering and 
inclusive manner to service the whole community, including addressing the unmet 
needs of Māori and Pasifika accessing palliative care services and support. 

COMPETENCIES 
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Sole discretionary matters: 
• The appointment of staff within operating budgets
• The termination of all staff within policy
• Budgeted capital expenditure of less than $20,000
• Media activity except for any controversy that may impact negatively on

HWA

Matters that must be referred to the Board of Trustees: 
• Expenditure above that approved annually by the Board
• Appointment of special project consultants over $5,000
• Individual capital expenditure projects of more than $20,000
• Industrial relations matters that may seriously impact on the provision of

services

AUTHORITIES 
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KEY AREA OF ACTIVITY ACCOUNTABILITIES/OUTCOMES 

HWA Strategy and Values HWA strategy and values are included at all levels of management, 
service delivery and wider teams. They are key in planning and 
decision making and are integral to the culture of HWA. 

Personal behaviour and attitude towards patients, their families, staff 
and colleagues are consistent with HWA’s strategy and values. 

The diversity in the people who comprise HWA patients and staff is 
valued, respected and reflected in teams working together and 
service delivery. 

Strategic Management 

Manages and leads the HWA team 
to achieve growth and capability in 
line with the HWA strategy and 
organisation’s goals. 

The long-term viability of HWA and its capacity to serve the needs of 
the West Auckland community are assured. 

The Board of Trustees are supported in the delivery of agreed key 
projects. 

Leadership 

Uses appropriate approaches to 
inspire and guide individuals and 
groups towards goal achievement. 

HWA has a service direction and vision that are in line with the intent 
of the HWA strategy and values. 

Staff leadership competencies are developed through coaching and 
mentoring. 

Projects and goals are adequately resourced and supported by 
appropriate systems, processes and organisational design and IT. 

Internal and external strategic relationships are developed, 
maintained, and advocated. 

Delivery of a Model of Care and 
HWA Strategic Plan 

The service delivery framework reflects the organisation’s strategy 
and values. 

Service delivery is effective and efficient and reflects best practice in 
all aspects. 

People Management Best practice personnel processes are in place and are used. 

Financial Management All aspects of HWA, including capital expenditure, operate within 
budget without any unexpected reduction in service. 

Overseas and manages the investment of reserve funds. 

AREAS OF ACCOUNTABILITY 
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Retail and 
Fundraising 

Closely monitors income targets regularly with a view that income 
targets are achieved. 

Community Relations Establishes, develops and maintains excellent relationships with 
identified key stakeholders. 

Records Management All records are managed according to organisational procedures. 

New Business Development HWA business grows on a sustainable basis. 

Legal Compliance/Risk 
Management 

HWA always complies with relevant legislation, and any risks are 
minimised or eliminated. 

Health & Safety Holds the overall health and safety responsibilities. 

Responsible for monitoring that all health and safety portfolios are 
being achieved. 

Provides Board reporting on health and safety. 
Conduct and Behaviour At all times, acts in a manner that is consistent with the HWA strategy 

and values, and actively promotes HWA. 

 Variance: 

The accountabilities and responsibilities in this document may vary from time to time according to the 
external environment, the needs of the service and the reasonable expectations of clients. 

Signed: …………………………………………… Date: …………………………………. 

 Chief Executive 

Signed: …………………………………………… Date: …………………………………. 

 Chairperson 



Organisation Chart 

 


