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EXECUTIVE SUMMARY 
 

• National Strategic Role 

• System Wide Improvement and Innovation 

• Results Through Partnerships and Collaboration 

 

The Health Quality & Safety Commission (the Commission) is a crown entity operating within the complex 

landscape of the health and disability system. They are a diverse organisation with a commitment to Te Tiriti 

o Waitangi. The Commission works with clinicians, providers and consumers to improve health and disability 

support services. Quality and safety improvements will mean fewer people harmed, more lives saved, and 

financial savings within the sector. 

 

The Commission is charged with: 

▪ providing advice to the Minister of Health to drive improvement in quality and safety in health and 

disability services  

▪ leading and coordinating improvements in safety and quality in health care  

▪ identifying data sets and key indicators to inform and monitor improvements in safety and quality  

▪ reporting publicly on the state of safety and quality, including performance against national indicators  

▪ disseminating knowledge on and advocating for safety and quality.  

 

The Commission’s work is based on a shared model - the New Zealand Triple Aim for quality improvement. 

They work alongside their partners and stakeholders to achieve equity in the health and disability system, as 

well as to improve people’s experience of that system and its value.   

 

National Mortality Review Function 

 

The Commission has recently changed the model for undertaking the review and reporting of mortality at a 

national level. This has followed a comprehensive independent review of the previous system of five 

independent committees which undertook review of deaths based on specific population groups. There is now 

one national statutory committee, overseeing this work with the task of identifying priority areas or groups 

for focused review.  Existing priority areas of mortality review: children and youth, mothers and babies, 

suicide, and family violence will continue for some time until the new national committee can assess priority 

areas. National oversight of deaths connected to surgery (perioperative deaths) will also continue. 

 

This change is to achieve three key outcomes:   

• the embedding of a Te Tiriti o Waitangi with a pro-equity approach central to mortality review 

• the ability to take a fresh approach to assessing key national priority areas, and 

• the ability to bring together key issues in multiple data sets that assess connections between specific 

deaths, rather than a siloed approach to reviews e.g., deaths associated with family violence, suicides, 

death of children, mothers etc. 
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One of the main reasons for the change is to address inequities in Māori mortality rates.  The Commission is 

committed to having a strong and unfettered Māori voice in this transformation and in the ongoing national 

mortality review function.     

Reporting to the Chief Executive, the Director, National Mortality Review will be pivotal in leading the 

organisation through this important and complex change. They will be supporting the Commission and 

providing leadership on the ongoing development of the national mortality review within the values base and 

strategic priorities of the Commission.  They will develop and maintain the infrastructure and support to the 

role and functioning of the national mortality review committee, key expert groups, and any Māori Rōpū that 

is formed, and they will develop and support an “operating model” for the management group that strongly 

supports the embedding in of a Te Tiriti partnership approach throughout all work, 

The successful candidate will likely have proven success in leading people through significant change. They will 

have a track record of establishing high performing teams and bringing people together.  They will have a 

reputation as an influencer with excellent stakeholder management skills across a wide range of experts and 

agencies.  Already a successful senior leader they will have a strong understanding of the health and social 

sectors, and the knowledge and skill to understand and work with the epidemiological component of the work. 

The Director Mortality Review will need to have a strong understanding and commitment to Te Tiriti and Te 

Tiriti partnerships, with the ability to lead change in this context.  They will be able to work with Māori experts 

and relate to Māori committees and stakeholders. 

For a confidential conversation about the role please contact: 

Catherine Bennett, Principal Consultant Search and Recruitment HardyGroup 

E: cbennett@hardygroupintl.com  

M: +64 (0)21 288 5216, or 

David Hughes, National Manager HardyGroup NZ 

E:dhughes@hardygroupintl.com  

(M) +64 (0)212 864 470

mailto:cbennett@hardygroupintl.com
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THE HEALTH QUALITY & SAFETY COMMISSION
Hauora kounga mō te katoa, Quality health for all 

The Health Quality & Safety Commission, established in November 2010, leads and coordinates work across 

the health and disability system, both private and public, to improve service safety and quality and therefore 

outcomes for all who use these services in New Zealand.  The Commission is a Crown Entity with a Board 

responsible to the Minister of Health. 

Strategic priorities are: 
• Improving experience for consumers and whānau

• Embedding and enacting Te Tiriti o Waitangi, supporting mana motuhake

• Achieving health equity

• Strengthening systems for high-quality services.

The Commission’s programme areas include advance care planning, adverse events, aged residential care, 

building leadership and capability, health quality intelligence, infection prevention and control, Māori health 

outcomes, medication safety, mental health and addiction, trauma, patient deterioration, consumer 

engagement, primary care and mortality review. 

Specifically, the Commission is charged with: 

▪ Providing advice to the Minister of Health to drive improvement in quality and safety in health and

disability services

▪ Leading and coordinating improvements in safety and quality in health care

▪ Identifying data sets and key indicators to inform and monitor improvements in safety and quality

▪ Reporting publicly on the state of safety and quality, including performance against national indicators

▪ Disseminating knowledge on and advocating for safety and quality.

Recognising that achieving this purpose requires the work of many, the Commission regards its mission as: 

Whakauru. Whakamōhio. Whakaawe. Whakapai Ake. 

Involve. Inform. Influence. Improve.  

This is best expressed in the New Zealand Triple Aim, which underpins the 

Commission’s work and is broadly accepted through the sector. 

Achieving this purpose depends on doing  

the right thing and doing things right first time. 
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The Commission has embraced a new strategy outlined in the Statement of Intent (SOI) 2020-2024. This 

outlines four strategic priorities underpinned by the three articles of Te Tiriti o Waitangi and the Ritenga 

Declaration: 

 

• Kāwanatanga -partnering and shared decision making, informed and shaped by tangata whenua 

and tangata Te Tiriti worldviews and perspectives 

• Tino rangatiratanga - recognising Māori authority and the importance of tangata whenua 

authority and autonomy. Also supporting tangata whenua led processes, actions and decision making, 

through shared power and resources 

• Ōritetanga -equity. Undertaking specific actions to ensure equitable outcomes for tangata whenua 

and recognising that these actions can also support equitable outcomes for other groups 

• Wairuatanga - upholding values, belief systems and worldviews. Prioritising tangata whenua 

worldviews, values and belief system 

 
 
 
 
 
 
 
 
 
Organisational Values  
The way we work reflects our role as a national ‘leader and coordinator’ and is encapsulated in our values:  

 
Ngākau tuwhera | Open 
We have an open, honest, transparent and respectful culture. We value the expertise, knowledge and 
experience of others and welcome creative approaches and diverse opinions  
 
Te tāpiri uara | Adding value  
We demonstrate our value to the health and disability system and to the health of communities.  

 
Whakahohe | Energising  
We are energised by our passion for improving health and disability support services.  

 
Mō te iwi | It’s about people  
We are driven by what matters to patients/consumers and their families/whānau; and by what will improve 
the health of communities and populations.  
 

Kotahitanga | Together  
We partner with others and learn and share together. We use consumer experience, expert knowledge and 
current information to come up with new ways of thinking and better ways of doing things.  
 
 

https://www.hqsc.govt.nz/assets/Core-pages/HQSC-general-resources/StatementOfIntent2020-24.pdf


CANDIDATE INFORMATION PACK  
Director National Mortality Review 
 

HardyGroup | IN CONFIDENCE          7 
 

DIRECTOR NATIONAL MORTALITY REVIEW 
 

POSITION PURPOSE 
 

The primary purpose of this position is to manage and lead the National Mortality Review Committee (NMRC). 

The Commission has recently changed the model for undertaking the review and reporting of mortality at a 

national level. This has followed a comprehensive independent review of the previous system of five 

independent committees which undertook review of deaths based on specific population groups. There is now 

one national statutory committee, overseeing this work with the task of identifying priority areas or groups 

for focused review.  

 

It has been identified that the National Mortality Review needs to achieve three key outcomes:  

• The embedding of a Te Tiriti o Waitangi with a pro-equity approach central to mortality review 

• The ability to take a fresh approach to assessing key national priority areas, and 

• The ability to bring together key issues in multiple data sets that assess connections between specific 

deaths, rather than a siloed approach to reviews e.g., deaths associated with family violence, suicides, 

death of children, mothers etc. 

 

One of the main reasons for the change is to address inequities in Māori mortality rates.  The Commission is 

committed to having a strong and unfettered Māori voice in this transformation and in the ongoing national 

mortality review function.  

The management group in the Commission will reflect this commitment, support the committee and the 

Commission to achieve the above outcomes, and to work with all stakeholders to achieve a reduction in 

preventable deaths. 

 

The NMRC will have the responsibility of providing systems level, strategic, and cross sector expert advice to 

the HQSC Board on key mortality trends through reporting of core data sets and the prioritisation of in-depth 

mortality review. The National Mortality Review Function will modernise policies and processes for mortality 

data management including collection, use, sovereignty, and surveillance across current and any future 

collections. 

 

KEY RESPONSIBILITIES AND EXPECTATIONS  
 

Key responsibilities and expectations include but are not limited to: 

 

1. Support the Commission and bring leadership to the ongoing development of national mortality 

review within the values base and strategic priorities of the Commission and reflecting the proposed 

and desired future functioning of this work.  

2. Develop and maintain the infrastructure and support to the role and functioning of the national 

mortality review committee, and key expert groups and any Māori Rōpū that is formed 
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3. Support the national mortality review committee’s approach in their prioritisation advice in identifying 

work streams and deep dives into specific areas 

4. Develop and support an “operating model” for the management group that strongly supports the 

embedding in of a Te Tiriti partnership approach throughout all work, and specifically supports a tino 

rangatiratanga approach to the review of Māori deaths, involving Māori whānau.  

5. Ensure that as well as having a pro equity approach for Māori, the “operating model” will also focus 

on equity for other key population groups, such as Pacific people, disabled people and other specific 

populations reflected in key data. 

6. Ensure appropriate reviews and high-quality reports are delivered as required, planned and / or 

requested in a timely way that also enables impact with resulting action to reduce preventable 

mortality 

7. Support the national committee to operate within and comply with the mortality review legislation 

within the Pae Ora Healthy Futures Act 

8. In partnership with the Director of Health Quality Intelligence and Director of Corporate Services 

ensure that data bases are reviewed, updated and maintained, and consistent with data security 

standards, and are compliant with Māori data sovereignty requirements and privacy legislation. 

9. Support the Director of Health Quality Intelligence to ensure a high standard of analysis and reporting 

of mortality and associated data, that is also reflective of the voices of Māori whānau and experiences 

and knowledge of those with lived experience 

10. Develop and maintain strong relationships with clinicians, managers, non-government/community 

providers, Māori and Pacific health providers, government agencies and officials, health and disability 

agencies and services, professional organisations, all other agencies, stakeholders and consumers, and 

iwi and whānau aligned to or connected with mortality reviews, sharing information appropriately, 

and augmenting collective views on preventing mortality and improving health outcomes and 

achieving equity for populations 

11. Lead work on developing evidence and a process for supporting the active implementation of 

recommendations made as a result of reviewing specific deaths 

12. Assist in the development of related policy, reporting or improvement approaches and measures 

associated with mortality review as required 

13. Provide advice and prepare reports to the Executive Leadership Team and to the Board of the 

Commission as required  

 

 

View the complete required responsibilities, experience and capabilities in the Position Description. 

 
 
 
 



CANDIDATE INFORMATION PACK  
Director National Mortality Review 
 

HardyGroup | IN CONFIDENCE          9 
 

SELECTION CRITERIA 
 

The Director, National Mortality Review, will demonstrate skill and knowledge in the following criterion: 

 

Essential Experience, Skills and Qualities: 
 

1. Proven senior leadership experience in system leadership and in leading and/or managing system 

level change  

2. Track record providing systems level, strategic, and cross sector expert advice 

3. Personal resilience and a passionate belief in the vital role of information in improving better health 

outcomes for all New Zealanders  

4. Excellent interpersonal, negotiation and presentation skills with the ability to foster good 

stakeholder relationships through consultation and partnership  

5. A good understanding of the Treaty of Waitangi, Mâori tikanga, Mâori environments, te reo Māori 

and te ao Māori world views 

6. Understanding of the drivers of inequities for Māori such as the historical impact of colonisation, and 

inequities for other key population groups 

7. Experience or a sound understanding of engaging with communities, especially Māori communities 

and appropriately incorporating Māori voice into your work 

8. Strong organisation skills demonstrated through the planning, design and implementation of 

complex health related projects  

9. Excellent written and oral communication skills, particularly the ability to communicate clearly, 

concisely and in plain language 

10. Proven risk management experience and the ability to manage competing priorities, with the ability 

and drive to deliver the required results in all key accountabilities of the role 

11. Sound judgement, discretion and proven ability to work under pressure 

 

Desirable Experience, Skills and Qualities 
 

• A sound understanding of or experience in working experience of government structures and 

processes 

• Knowledge or a sound understanding of statistics/biostatistics/epidemiology technical methods  

• Experience of working with national administrative data collections 

• Understanding of the principles of health care quality including key international trends 

• Superior evidence appraisal and analytical skills  

• Understanding of health information collection and utility 

• A strong understanding of project management principles and process 
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QUALIFICATIONS  
 

Applicants must have a: 

 
A relevant qualification (in public health or related health discipline would be desirable) 

 

 

ORGANISATIONAL CHART  

 
Mortality Review Functions 
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REPORTING & KEY RELATIONSHIPS 
 

All Commission employees have a responsibility for managing relationships in some or all the key sectors it 

works with.  In this role, the key relationships to be developed are as follows: 

 

Reports to:    Chief Executive  

 

Responsible for:  Up to 6 FTE’s 

 

Internal HQSC relationships:  Members of the Executive Leadership Team  

Board of Directors and their Committees,  

Commission staff and contractors  

Relationships with the  

Health and disability sector: Office of the Minister of Health,  

Manatū Hauora (Ministry of Health) - the specific Directorates 

Te Whatu Ora (Health NZ), Te Aka Whai Ora (Māori Health Authority), 

Whaikaha (Ministry of Disabled Peoples) NGOs, Primary care, Iwi Māori 

Partnership boards, private health sector, professional bodies 

 

Relationships with the  

Public Sector:   Other government agencies, Chief Coroner’s Office  

Other key stakeholders 

 

Communities and the public: External providers, Iwi, hapu and whānau Māori as appropriate 

 

Please see diagram below on the next page of Organisation Chart  
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Organisation Chart  
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KEY DATA 
  

Staffing     Up to 6 FTEs 

 
Annual Divisional Budget  1.5 million per annum  

 

Office Location    Wellington, New Zealand  
 

Useful Links   Role Description 

   HQSC website link 

Statement of Intent (SOI) 2020-2024 

Including whanau voices in family violence homicide  

in-depth reviews  

 

 

EMPLOYMENT TERMS & CONDITIONS 
 

REMUNERATION:  To be discussed with HardyGroup Consultant 

  

 

 

PRE-EMPLOYMENT PROBITY CHECKS 
 

Information on a person’s suitability for appointment is obtained for all appointments. Potential appointees 

will be asked whether there are any reasons why they should not be appointed. Information on a person’s 

criminal history and other associated probity checks will be sought from those candidates whose application 

has progressed to shortlisting for interview. 

 

  

https://www.hqsc.govt.nz/
https://www.hqsc.govt.nz/resources/resource-library/tauaki-koronga-statement-of-intent-202024/
https://www.hqsc.govt.nz/resources/resource-library/tauaki-koronga-statement-of-intent-202024/
https://www.hqsc.govt.nz/resources/resource-library/including-whanau-voices-in-family-violence-homicide-in-depth-reviews/
https://www.hqsc.govt.nz/resources/resource-library/including-whanau-voices-in-family-violence-homicide-in-depth-reviews/
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HOW TO APPLY 
 

The closing date for applications is Friday 10th of February 2022 

The reference number to include in your application is H22_4275 

 

For a confidential discussion please contact Catherine Bennett 

M:  +64 (0)21 288 5216 

E: cbennett@hardygroupintl.com 

 

Please submit application documentation to Executive Search Coordinator, Jane Mather 

 

E:  jmather@hardygroupintl.com 

 

It Is standard practice for HardyGroup to acknowledge receipt of your application no later than the next 

business day.  

 

Your application must include: 

1. Completed HG Application Form 

2. Cover letter addressed to the Principal Consultant 

3. A written response addressing the key selection criteria, found on page 9;  

Please provide a specific example for each criterion listed from previous experience detailing projects, 

tasks or occasions where you have demonstrated the competency and 

4. An up to date copy of your Curriculum Vitae 

 

REFEREES 
You will need to provide details of three (3) professional referees. You should carefully consider who you 

select to approach to provide reference advice and your current manager must be included. Your permission 

will be sought prior to contacting your referees. 

 

PERSONAL INFORMATION 
HG complies with the New Zealand Privacy Act 2020; all applications are treated by HG in strict confidence. 

However, in submitting an application, you are extending permission to share your application with the 

Selection Panel. 

 

Personal Information will be used to assess your suitability for appointment to this Positions Health Services. 

As part of the selection process, personal information will be dealt with in accordance with HG’s Privacy 

Policy. 

mailto:cbennett@hardygroupintl.com
https://hardygroupintl.com/resources/search-candidate-form.pdf
https://www.legislation.govt.nz/act/public/2020/0031/latest/LMS23223.html
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Position Description 

 

 

 

Position Title Director, National Mortality Review   

Location Wellington 

Organisation Health Quality & Safety Commission 

Work Role Group Senior Leadership Job Band 21 

Delegated 
Authority 

HR  Finance  

 
 

 

The Health Quality & Safety Commission (the Commission), established in November 2010, leads and 

coordinates work across the health and disability system (both private and public) to improve service 

safety and quality and therefore outcomes for all who use these services in New Zealand.  The 

Commission is a Crown Entity with a Board responsible to the Minister of Health.   

The Commission is charged with: 

▪ providing advice to the Minister of Health to drive improvement in quality and safety in health and 

disability services  

▪ leading and coordinating improvements in safety and quality in health care  

▪ identifying data sets and key indicators to inform and monitor improvements in safety and quality  

▪ reporting publicly on the state of safety and quality, including performance against national 

indicators  

▪ disseminating knowledge on and advocating for safety and quality.  

Recognising that achieving this purpose requires the work of many, we see our mission as: 

    Involve. Inform. Influence. Improve.  

Our work is based on a shared model - the New Zealand Triple Aim for quality improvement. We work 

alongside our partners and stakeholders to achieve equity in the health and disability system, as well as 

to improve people’s experience of that system and its value.  Many other factors impact on a health 

system’s ability to improve its quality, such as: governance, leadership and workforce capability and 

engagement; partnerships; and the ability to measure quality effectively and appropriately.   
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Organisational Context 

The Commission has embraced a new strategy outlined in the Statement of Intent (SOI) 2020-2024. This 

outlines four strategic priorities underpinned by the three articles of Te Tiriti o Waitangi and the Ritenga 

Declaration: 

 

• Kāwanatanga – partnering and shared decision making, informed and shaped by tangata 

whenua and tangata Te Tiriti worldviews and perspectives 

• Tino rangatiratanga ‒ recognising Māori authority and the importance of tangata whenua 

authority and autonomy. Also supporting tangata whenua led processes, actions and decision 

making, through shared power and resources 

• Ōritetanga ‒ equity. Undertaking specific actions to ensure equitable outcomes for tangata 

whenua and recognising that these actions can also support equitable outcomes for other groups 

• Wairuatanga ‒ upholding values, belief systems and worldviews. Prioritising tangata whenua 

worldviews, values and belief system 

 
   Our strategic priorities are: 
 

1. Improving experience for consumers and whanau.  People and whānau are the centre of the 

health and disability system and partner actively in determining their care 

2. Embedding and enacting Te Tiriti o Waitangi, supporting mana motuhake. The health and disability 

system supports and partners with Māori to achieve the health outcomes that they determine as 

priorities  

3. Achieving health equity.  Health equity is embedded into all aspects of the health and disability 

system, and into the care relations 

4. Strengthening systems for quality services. A stronger health and disability system is proactive and 

anticipates quality and safety issues. Its leaders authentically focus on trust, partnerships and 

knowledge sharing  

  

Organisational values 

 

The way we work reflects our role as a national ‘leader and coordinator’ and is encapsulated in our 

values:  

 

It’s about people | Mō te iwi 

We are driven by what matters to patients/consumers and their families/whānau; and by what will 

improve the health of communities and populations.  

 

Open | Ngākau tuwhera 

We have an open, honest, transparent and respectful culture. We value the expertise, knowledge and 

experience of others and welcome creative approaches and diverse opinions. 

 

Together | Kotahitanga 

We partner with others, and learn and share together. We use consumer experience, expert knowledge 

and current information to come up with new ways of thinking and better ways of doing things. 

 

Energising | Whakahohe 

We are energised by our passion for improving health and disability support services. 

 

Adding value | Te tāpiri uara 

We demonstrate our value to the health and disability system and to the health of communities. 
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National Mortality Review Function 
 
The Commission has recently changed the model for undertaking the review and reporting of mortality at 

a national level. This has followed a comprehensive independent review of the previous system of five 

independent committees which undertook review of deaths based on specific population groups. There 

is now one national statutory committee, overseeing this work with the task of identifying priority areas or 

groups for focused review.  Existing priority areas of mortality review: children and youth, mothers and 

babies, suicide, and family violence will continue for some time until the new national committee can 

assess priority areas. National oversight of deaths connected to surgery (perioperative deaths) will also 

continue. 

 

This change is to achieve three key outcomes:   

• the embedding of a Te Tiriti o Waitangi with a pro-equity approach central to mortality review 

• the ability to take a fresh approach to assessing key national priority areas, and 

• the ability to bring together key issues in multiple data sets that assess connections between 

specific deaths, rather than a siloed approach to reviews e.g., deaths associated with family 

violence, suicides, death of children, mothers etc. 

 

One of the main reasons for the change is to address inequities in Māori mortality rates.  The 

Commission is committed to having a strong and unfettered Māori voice in this transformation and in the 

ongoing national mortality review function. To assist this aim, the new national mortality review 

committee will have 60% Māori membership.   

 

The management group in the Commission will reflect this commitment, support the committee and the 

Commission to achieve the above outcomes, and to work with all stakeholders to achieve a reduction in 

preventable deaths. 

 

Position purpose and responsibilities 

 

1. Support the Commission and bring leadership to the ongoing development of national mortality 

review within the values base and strategic priorities of the Commission, and reflecting the 

proposed and desired future functioning of this work.  

2. Develop and maintain the infrastructure and support to the role and functioning of the national 

mortality review committee, and key expert groups and any Māori Rōpū that is formed 

3. Support the national mortality review committee’s approach in their prioritisation advice in 

identifying work streams and deep dives into specific areas 

4. Develop and support an “operating model” for the management group that strongly supports the 

embedding in of a Te Tiriti partnership approach throughout all work, and specifically supports a 

tino rangatiratanga approach to the review of Māori deaths, involving Māori whānau. This requires 

a good understanding of a te ao Māori world view and perspectives.  Processes will   ensure that 

the “right questions” are being asked of the expert data analysts and epidemiologists, and through 

review processes to reflect Māori voices, and the voices of those with lived experience. 

5. Ensure that as well as having a pro equity approach for Māori, the “operating model” will also focus 

on equity for other key population groups, such as Pacific people, disabled people and other 

specific populations reflected in key data. 
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6. Ensure appropriate reviews and high quality reports are delivered as required, planned and / or 

requested in a timely way that also enables impact with resulting action to reduce preventable 

mortality 

7. Support the national committee to operate within and comply with the mortality review legislation 

within the Pae Ora Healthy Futures Act 

8. In partnership with the Director of Health Quality Intelligence and Director of Corporate Services 

ensure that data bases are reviewed, updated and maintained, and consistent with data security 

standards, and are compliant with Māori data sovereignty requirements and privacy legislation. 

9. Support the Director of Health Quality Intelligence to ensure a high standard of analysis and 

reporting of mortality and associated data, that is also reflective of the voices of Māori whānau and 

experiences and knowledge of those with lived experience 

10. Develop and maintain strong relationships with clinicians, managers, non-government/community 

providers, Māori and Pacific health providers, government agencies and officials, health and 

disability agencies and services, professional organisations, all other agencies, stakeholders and 

consumers, and iwi and whānau aligned to or connected with mortality reviews, sharing information 

appropriately, and augmenting collective views on preventing mortality and improving health 

outcomes and achieving equity for populations 

11. Lead work on developing evidence and a process for supporting the active implementation of 

recommendations made as a result of reviewing specific deaths 

12. Assist in the development of related policy, reporting or improvement approaches and measures 

associated with mortality review as required 

13. Provide advice and prepare reports to the Executive Leadership Team and to the Board of the 

Commission as required  

 

 

The role has a developmental and strategic focus as well as oversight of work deliverables.    

This will involve:  

• working with other Commission staff on developing the overall strategic framework and annual work 

plan for the agency 

• working closely with key leaders in the health sector to facilitate local mortality reviews, the active 

use of information they gather, and actions from their reviews locally 

• working closely with other government agencies on the use and application of data and information, 

and the active implementation of recommendations from reviews that can be implemented or 

facilitated by them 

• engaging with the Chief Coroner and their office about the interfaces of national and local mortality 

review processes and the coroner’s mandate and work. Develop guidelines on the relationship and 

alignment in partnership with the Chief Coroner, when appropriate 

• engaging with Māori through national organisations and iwi based rōpū (such as Iwi Māori 

Partnerships Boards) in developing plans, engaging in appropriate reviews and in developing and 

actioning recommendations 

• Establishing relationships with all key stakeholders, so that active engagement occurs when 

appropriate at any stage of the process of the national mortality review function 

 

 

 

 



 5 

 

 

Key responsibilities and expectations include but are not limited to: 

Key responsibilities Performance expectations 

Te Tiriti o Waitangi • as a member of the Leadership Team, contribute to the 

Commission’s plan to be a Te Tiriti o Waitangi grounded and Te 

Tiriti dynamic organisation. 

• ensures all work is undertaken in accordance with Te Tiriti o 

Waitangi. 

• work in partnership with Māori to integrate te ao Māori 

approaches to the health system 

• ensure the application of Māori data sovereignty principles to all 

data collections, and analysis.   

• apply appropriate Te Tiriti o Waitangi frameworks throughout all 

work 

• demonstrating a commitment to keeping Te Tiriti o Waitangi alive 

by demonstrating knowledge and experience of te reo and tikanga 

Māori, understanding of equity issues for Māori and the 

Commissions responsibilities under Te Tiriti o Waitangi 

Strategic planning • contribute to the creation and implementation of the strategic 

vision and plan for the Commission in collaboration with the Chief 

Executive, other members of the Leadership Team and staff.  

• keep up to date with the external, including the international 

environment, and ensure the Commission is positioned well to 

meet future challenges. 

• provide strategic insights and sound advice on matters falling 

within the area of responsibility 

Leadership • demonstrate collective and collaborative leadership of the 

Commission.  

• lead and influence improvement of the health quality system 

through excellent methods and application of measurement to 

deliver better and equitable health outcomes for all people. 

• actively contribute as part of the leadership team to invest in the 

engagement, wellbeing and performance of staff. 

• ensure the organisation, through its ways of working, systems, 

processes and decision-making, takes into account and respects 

the diversity of contributions 

Planning and 
Accountability 

▪ provide strategic robust advice, insights reporting and 

recommendations to the Board, Chief Executive and Leadership 

team. 

▪ identify, assess, and collate relevant data bases and other 

information, ensuring accessibility and utility  

▪ ensure protocols and agreements or memoranda of 

understanding (MOUs) are established with the agencies that 

“hold’ data and information for access and use. 

▪ plan the development for the ongoing relationships for the 

participation in decision making required for review of data and 

other information 
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Key responsibilities Performance expectations 

▪ where appropriate, ensure strong governance and operational 

management support for any data storage and data management 

the Commission is responsible for, in partnership with the Director 

of Corporate Services, and the Director of Health Quality 

Intelligence. Ensure the integrity of systems, data and reporting 

meet compliance and audit requirements 

▪ plan and deliver reports on national mortality review 

▪ develop and maintain a national record of key recommendations 

arising from the reviews and regularly tract actions and outcomes 

Operational 
Management 

▪ collaborate with others to ensure all work is well planned and 

takes strategic and tactical approaches to achieve results and 

high-quality outcomes. 

▪ develop, implement, and embed appropriate structures that are fit 

for purpose and optimise available resources.  Ensure delivery to 

the agreed programmes of work on time, within budget and 

always achieving a high standard of work.  

▪ continually review, monitor, and measure team performance to 

identify areas for improvement. 

▪ ensure an effective and open flow of information occurs both 

vertically and horizontally within the organisation and operate on a 

no surprises basis. 

▪ actively and prudently manage resources, including people and 

third-party contracts, in accordance with agreed financial plans, 

organisational policies and procedures, and agreed delegations, 

contributing to sound and robust financial management for the 

organisation. 

▪ develop specified plans and policies which are consistent with the 

New Zealand government policy and the Commission’s strategic 

direction 

▪ monitor the implementation of plans and policies, and associated 

risks. 

▪ identify and effectively manage strategic and operational risks 

with mitigations and escalated appropriately. Maintain a “no 

surprises” approach 

▪ draft responses to queries from Ministers of the Crown 

Culture and People 
Leadership 

• Lead by example and set the standards for the culture and values 

of the Commission as an organisation grounded in Te Tiriti o 

Waitangi. 

• Promote a productive and engaged workforce by fostering an 

open and inquiring approach to our work which welcomes 

innovation and improvement. 

• Ensure the Commission has the required workforce capability 

through recruiting, retaining and developing high-performing staff 

and providing a work environment that enables people to work at 

full scope. 

• Ensure there is a clear vision for the team that it is where a 

diverse mix of talented people want to come, stay and do their 

best work. Diversity of race, gender, sexual orientation, religion, 

ethnicity, national origin, people with disabilities and the other 

human characteristics that make us different. 
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Key responsibilities Performance expectations 

• Set staff performance development plans that are aligned to the 

Commission’s strategy and values and provide regular feedback 

and coaching to staff. 

• Include the safety, health and wellbeing of our people as part of 

decision-making and promote the Commission’s health, safety 

and wellbeing policies. 

Cultural Safety • apply the principles of cultural safety to all work 

• display respect, sensitivity, cultural awareness and cultural 

competence in interpersonal relationships 

• acknowledge cultural differences by respecting spiritual beliefs, 

cultural practices and lifestyle choices 

 

Health and Safety • Take responsibility for meeting the Commission’s obligations in 

workplace health and safety.  

 

Key relationships within the Commission 

All Commission employees have a responsibility for managing relationships in some or all of the key 
sectors we work with.   

In this role, the key relationships to be developed are as follows 

Reports to: Chief Executive 

Responsible for: A number of direct reports in the National Mortality Review Group 

Internal 
relationships: 

Members of the Executive Leadership Team  

Board of Directors and their Committees, Commission staff and contractors  

Relationships with 
the Health and 
disability sector: 

Office of the Minister of Health,  

Manatū Hauora (Ministry of Health) - the specific Directorates 

Te Whatu Ora (Health NZ), Te Aka Whai Ora (Māori Health Authority), 
Whaikaha (Ministry of Disabled Peoples) NGOs, Primary care, Iwi Māori 
Partnership boards, private health sector, professional bodies 

Relationships with 
the Public sector: 

Other government agencies, Chief Coroner’s Office  

Other key stakeholders 

Communities and the 
public: 

External providers, Iwi, hapu and whānau Māori as appropriate 

Key Capabilities  

System and Commission 

Leadership 

• Lead and communicate in an open, collaborative, impactful and 

inspiring way 

• Think, plan, and act proactively and strategically to engage others in 

the vision, and position teams, organisations, and sectors to meet 

strategic outcomes 

• Enhance the performance and build the capability of the team; 

motivate people to action; prioritise coaching and developing staff 

• Ensure people are clear about what is expected of them and hold 

others accountable in a respectful way 
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• Support the development of team cultural competence including Te 

Reo Māori and tikanga capability 

• Commit to diversity, equity, and inclusion as priority practices in 

strategy and decision making 

Relationship and 

Stakeholder Engagement 

• Identify, build and foster collaborative external relationships which 

can influence and progress the organisation’s strategic objectives 

• Engage widely and work to reach alignment with groups who have 

different perspectives 

• Work in partnership with Māori and other priority population groups 

taking the time to earn their respect 

• Understand principles of Māori inter-relationships and acknowledge 

these when dealing with people 

• Actively seek and incorporate Māori whānau voice through all 

aspects of planning and implementation of work 

Strategic and Business 

Planning 

• Contribute to organisation strategic planning ensuring alignment to 

legislative requirements, our operating model, our commitment to 

Te Tiriti o Waitangi and our strategy 

• Develop team business plans that are aligned to strategic 

objectives, that identify work priorities and take a strong evidence-

based approach planning and decision-making 

• Scan the environment to determine factors that will influence 

organisational success 

• Effectively navigate through complex political situations 

• Incorporate Māori concepts and values into planning and 

implementation approaches 

Advise and Influence 
• Listens to the voice of Māori and priority population groups to 

ensure advocating for what needed  

• Advocates for policy changes at the government and sector level 

that will enhance mental health, addiction and wellbeing outcomes 

for Māori and other priority population groups 

• Analyses multiple sources of information and provides proactive 

and frank advice that is impactful, influential and fit for purpose 

• Think critically, display flexibility in analysing ideas and information; 

seek and value the input of others, make timely and effective 

decisions in the context of relative priorities 

• Is curious to know and learn more, which leads to creative solutions 

and better operating results 

• Ability to influence others and shape policy debate 

• Anticipates and times delivery of advice to maximise impact and 

influence 

Commitment to te ao Māori 

and tikanga Māori 

• Understand the principles of Te Tiriti o Waitangi and the importance 

of engagement with iwi, hapū and whānau 

• Have an understanding of tikanga and are confident in situations 

where tikanga is observed, including within the Commission offices 

as standard practice 

• Have reasonable te reo Māori and a commitment to development 

• Commitment to participating in team tikanga/te reo sessions 

Personal Leadership 
• Model the Commission’s values 

• Demonstrate drive, ambition, optimism, and a delivery focus; makes 

things happen and achieves ambitious outcomes 
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• Work at the right level and on the right things; deliver on their short-

term and long-term objectives 

• Display courage, resilience, humility, and integrity; manages 

reactions and demonstrates composure and consistency in their 

behaviour and emotions 

• Self-assesses on what they do well and less well; seeks and values 

feedback; is committed to developing and improving themselves 

• Model clear, honest conversations that respect different points of 

view.  Facilitate the prevention and/or resolution of conflict while 

preserving working relationships 

Technical Knowledge 
• Demonstrate the qualifications, skills, knowledge and experience 

required to successfully undertake the position 

Director and Member of 

Executive Leadership Team 

• Has high level of strategic agility and political nous, scanning the 

external environment and adjusting Commission approaches 

• Is committed to the purpose and work of the Commission and 

proactively seeks to advance the Commissions ambitions 

• Is a team player, working collaboratively with colleagues to 

understand differences and develop shared approaches 

• Is trusted and respected by staff and stakeholders and enhances 

the mana of others. 

 

Key Selection Criteria 

To be considered for this role, the ideal person will need to demonstrate: 

Essential experience, skills and qualities 

▪ proven senior leadership experience in system leadership and in leading and/or managing 

system level change 

▪ track record of providing systems level, strategic, and cross sector expert advice  

▪ personal resilience and a passionate belief in the vital role of information in improving better 

health outcomes for all New Zealanders  

▪ excellent interpersonal, negotiation and presentation skills with the ability to foster good 

stakeholder relationships through consultation and partnership  

▪ a good understanding of the Treaty of Waitangi, Mâori tikanga, Mâori environments, te reo Māori 

and te ao Māori world views 

▪ Understanding of the drivers of inequities for Māori such as the historical impact of colonisation, 

and inequities for other key population groups 

▪ experience or a sound understanding of engaging with communities, especially Māori 

communities and appropriately incorporating Māori voice into your work 

▪ strong organisation skills demonstrated through the planning, design and implementation of 

complex health related projects  

▪ excellent written and oral communication skills, particularly the ability to communicate clearly, 

concisely and in plain language 

▪ proven risk management experience and the ability to manage competing priorities, with the 

ability and drive to deliver the required results in all key accountabilities of the role 

▪ sound judgement, discretion and proven ability to work under pressure 

▪ a relevant qualification (in public health or related health discipline would be desirable) 
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Desirable experience, skills and qualities 

• a sound understanding of or experience in working experience of government structures and 

processes 

• knowledge or a sound understanding of statistics/biostatistics/epidemiology technical methods  

• experience of working with national administrative data collections 

• understanding of the principles of health care quality including key international trends 

• superior evidence appraisal and analytical skills  

• understanding of health information collection and utility 

•  a strong understanding of project management principles and process 

 




