Proposed structure
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Organisational
Performance
Finance

Audit & Risk
Improvement
Regional Supply
and Linen

Environmental
Services
Catering & Hotel
Services

Retail Services

Adult Mental
Health &
Wellbeing

- Camperdown

- Hamilton

- Portland

- Warrnambool
Older Mental
Health &
Wellbeing

Child & Youth
Mental Health
Inpatient Services
Ngootyoong
Prevention and
Recovery Care
Centre (PARC)
Referral Services
Primary Mental
Health

General Practice
Aboriginal Health
District Nursing
Allied Health &
Ambulatory
Rehabilitation
Intake and Access
Regional Dental
Services
Community Health
- Camperdown

- Lismore

- Macarthur

- Warrnambool
Chronic lliness
Programs

Centre Against
Sexual Assault
(CASA)

Allied Health
Workforce
Professional
Accountability

Medical Governance
Clinical Governance
Medical Workforce
Professional
Accountability
Junior Medical
Workforce
Professional
Accountability
Medical professional
development &
accountability
Specialist medical
recruitment
Pharmacy

Health Information
Services

Regional Director
Medical Services
Research & Clinical
Trials

Regional Medical
leadership

Medical service
planning

Access & flow
Medical Services
Critical Care
Surgical Services
Women’s &
Children
Subacute

Home bed-based
programs
Cancer Services
Palliative Care
Camperdown
hospital
Camperdown
Aged Care
Specialist
Outpatient
Services
Pathology and
Radiology

Nursing & Midwifery
Workforce
Professional
Accountability
Nursing & Midwifery
Governance
Regional Nursing
leadership & service
planning

Infection control
Quality & Risk
Patient experience
Policy & procedure
governance

Infrastructure &
maintenance
Capital
development
ICT services
Biomedical
Engineering
Partnerships and
Donations
Regional
leadership

Employee
Relations

Human Resources
Industrial
Relations
Workforce
Education Training
& Development
Health & Safety
Wellbeing
Remuneration &
Employee Benefits
Media &
Communications
Volunteers
Regional HRIS
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